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2016/2017 IDP: REVISION NOTE 


The 4 th and final Review of the 2012/16 IDP will contribute to the adjustment of the Municipality's 5-Year 
Plan and feeds into the Budget and Service Delivery and Budget Implementation Plan (SDBIP) for the 
2016/17 financial year. It is therefore imperative for this Review to be read in conjunction with the Plan 
adopted in 2012, as the Review does not constitute a new IDP . Previous versions of the IDP is available on 
the municipal website www.mosselbay.gov.za . 
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IDP 2016/2017 - FINAL REVISION 


FOREWORD BY THE EXECUTIVE MAYOR 


The tabling of the 2016/17 Integrated Development Plan (IDP) coincides with my 
exit from Local Government. I have been privilege to serve in the public domain 
for a long time during my career which has presented me with the opportunity to 
be part of the transition and transformation of Local Government of which the 
adoption and implementation of IDP's is fundamental. Today the IDP lies at the 
centre of service delivery and is an important building block in the developmental 
local government milieu. 





This is the fourth and final review of the initial Integrated Development Plan (IDP) 
that was adopted in 2012. This IDP provides for a seamless overlap with regards to 
planning and resource prioritisation thus guiding the incoming Council on the same development path set by 
the outgoing Council. In essence this IDP serves as a bridge to facilitate continued sustainable service delivery 
between outgoing and incoming Councils. I therefore urge the incoming Council to pay careful consideration 
to the long and short term determinations and development priorities encapsulated in this IDP. 


The Municipality was confronted with numerous critical challenges during my last term of office, of which 
the regional drought is one worth mentioning. However despite this daunting reality the Municipality 
succeeded to deliver basic services equally to all communities. To date the overall organisational 
performance attained during this term is a reflection of our responsiveness, accountability and commitment 
to address the critical needs of our communities in a sustainable manner. It would be inappropriate of me 
not to justify my claims of service excellence by listing a few key projects and major achievements attainted 
during this term; 

♦ Development of a 15 ML Desalination Plant 

♦ Established a functional / operational Thusong Service Centre and Municipal Court 

♦ Established a City Improvement District for the CBD Area and a Haven for the Homeless 

♦ Hosting two major annual festivals (Diaz and Sport Festival) to stimulate economic growth 

♦ Provision of 1779 Housing opportunities 

♦ Site approval and preparation for Middle Income Housing (154 Fully Service Sites) 

♦ Upgrading 14.6 KM of gravel roads. 

♦ Upgrading and developed new stormwater infrastructure to the value of R 99 583 429. 

♦ Upgrading and developed new bulk water and sanitation infrastructure to the value of R 58 954 488. 

♦ Improve waste management assets and infrastructure to the value of R 3 523 063. 

♦ Upgrade and developed new electricity bulk infrastructure to the value of R 80 434 324. 

These remarkable achievements speaks volumes of the governance and administrative leadership and 
competent workforce we pride ourselves with. I am pleased to announce that I am handing over a financially 
stable and fully resourced institution that should continue to operate at the same level for years to come if 
the current institutional discipline prevails. The development objects and outcomes envisaged in this IDP are 
regarded as a social contract between the Mossel Bay Municipality, its residents, and ratepayers. Hence I call 
on all stakeholders to accept mutual accountability by working together with the incoming Council towards 
the realisation of the agreed priorities. 

I acknowledge the fact that this IDP is a product of a collective effort by various role players in the 
Municipality, our committed Ward Committees, the community at large, as well as external interest groups 
that were instrumental during the IDP review processes that preceded the drafting of this document. 

Finally, I also wish to extend my gratitude to my fellow Councillors, the Municipal Manager, all Directors and 
the IDP team for their tireless efforts to compile this IDP document in-house successfully. 
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IDP 2016/2017 - FINAL REVISION 


FOREWORD BY THE MUNICIPAL MANAGER 


In terms of legislation, a Municipality is required to review its Integrated Plan (IDP) 
annually. This annual review cycle undertaken during the 2015/16 financial year 
marks the fourth and final review of the 5-year IDP and was once again underlined 
by large-scale public and stakeholder involvement. 

Mossel Bay Municipality is ranked amongst the high performing municipalities in 
the country and renders basic municipal services to all its residents at an 
acceptable standard. During this IDP cycle the municipality through a collective 
effort of its governance structures and administration has made tremendous strides 
and obtained numerous accolades. The following list provides a brief reflection 
ground-breaking successes achieved during the past 5 years: 





of 


♦ Improving financial and administrative processes yielded progression from unqualified to clean audit 
outcomes for four consecutive years. 

♦ Leading municipality country-wide in cascading down and implementing individual performance 
management. 

♦ Winners of the Western Cape Greenest Municipality Awards for two consecutive years 

♦ Attained Blue Flag Status for four beaches. 

♦ Rated second for Local Economic Development (LED) Maturity in the Western Cape. 

♦ Excellence in Engineering Award for Construction of 15ML Desalination Plant. 

♦ Centre of Excellence Award for Gender Mainstreaming in Local Government. 

♦ Winner of Govan Mbeki award for Kwanonqaba PHP (People's Housing Project) 

♦ Establishment of a municipal court. 


This IDP and its related budget will be implemented during the first year of the incoming Council. The ultimate 
objective of the review remains the improved implementation of Council's five-year development strategy, 
as well as ensuring improved responsiveness to deliver in line with the changing needs and priorities of our 
communities. 

I want to assure residents that Municipality is geared to deliver unequivocally in line with its Constitutional 
mandate due to its highly skilled, competent and dedicated workforce. The Municipality will continue to base 
its financial decisions on the principles of its long term financial plan. 

I would like to extend my appreciation and gratitude to the Executive Mayor, Council and Ward Committee 
Members as well as municipal staff for their ongoing support and commitment to build a better future for all 
who live in Mossel Bay. 

Lastly, I would like to thank the Speaker and the IDP team for their dedication, commitment and hard work 
for an effective and successful IDP review process. 
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OVERVIEW OF DOCUMENT STRUCTURE (4 rd REVIEW) 

The 2016/17 IDP Review document is structured as follows; 


CHAPTER 1 

EXECUTIVE SUMMARY 

This chapter sets the scene by outlining the purpose of the 2016/17 IDP review and 
noting the legal context. The key policy directives of all three spheres of government 
are outlined in brief. The approach to planning and community participation in the 
review process is explained. It further articulates the major challenges and 
opportunities for development. 

CHAPTER 2 

SITUATIONAL ANALYSIS 

This chapter portrays a synopsis of the Situational Analysis / Current Realities which 
focuses on the important population and service delivery statistics, trends and backlogs 
that informs the short and long term development agenda of the Municipality. 
Emphasis is placed on the local and regional economic trends and the contribution of 
key sectors. 

CHAPTER 3 

INSTITUTIONAL 

ARRANGEMENTS 

This chapter portrays the institutional framework of the municipality as the existing 
governance model. It further inform the reader of the key functions and responsibilities 
linked to the executive political and administrative structures / offices and highlights 
outstanding achievements. The institutionalisation of individual staff performance 
management is also outlined in the chapter. 

CHAPTER 4: FINANCIAL 

MANAGEMENT PLAN 

This chapter sets out the overall financial plan for implementing the IDP, including tariff 
increases, income projection and operational and capital expenditure for the 2015/16 
financial year. The financial strategies for secured long term financial sustainability are 
also discussed and referred to in this chapter 

CHAPTER 5 

WARD NEEDS ANALYSIS 

This chapter outlines the municipal investment per ward since the 2012/13 budget year. 

It further list the reviewed priorities and projects budgeted for implementation during 
the 2016/17 budget year. 

CHAPTER 6 

AREA DEVELOPMENT 

PLAN 

This chapter outlines the Area Development Plan for wards 8,9,12 and 13. The ADP 
outlines critical developmental matters and propose interventions / projects needed 
for economic and social transformation of the ADP Area. 

CHAPTER 7 

DEVELOPMENT 

STRATEGIES 

This chapter includes the municipal development strategies. The Vision, Mission, 
Values, Key Performance Areas (KPA'S) and Strategic Objectives of the municipality are 
reaffirmed by Council, followed by an overview of the Capital and Operational budget 
appropriations for the 2014/15 and 2015/16 financial year. Planned municipal 
interventions with regards to LED, Poverty Alleviation, Youth Development and Rural 
Development are also listed in this chapter. 

CHAPTER 8 

SECTOR PLANS 

This chapter gives detail on the status of internal sector and operational plans that are 
linked to this IDP and the overall strategic development objectives of the municipality. 
Only the sector plans that were recently revised are discussed in detail in this chapter. 

CHAPTER 9 

IGR PLANNING AND 

BUDGET ALIGNMENT 

This chapter gives details on the alignment of strategic objectives and service delivery 
outcomes between the municipality, provincial and national government. It further set 
out the service delivery priorities of sector departments and public private partnership 
interventions planned for the 2016/17 financial year. 

CHAPTER 10 

IDP IMPLEMENTATION 

This chapter focuses on the status quo of Performance Management in the municipality 
since employee performance directly impacts on the overall attainment of Council's 
strategic objectives as outlined in this document. The key risks contained in the 
municipal risk register that might have a negative impact on service delivery and 
development are also listed in this chapter. This chapter further highlights the Key 
Performance Indicators to enhance and improve the level of basic service delivery. An 
IDP implementation plan (IMAP) has been compiled as a planning tool to monitor and 
track implementation of the IDP. 
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executive SUMMARY 


1. INTRODUCTION AND BACKGROUND 

An IDP adopted by the Council of a municipality is the key strategic planning tool, which guides and informs 
all planning, budgeting, management, and decision making in a municipality and supersedes all other plans 
that guide development. The IDP allows for synergy between the efforts of all spheres of government to 
improve the combined developmental impact of the state, translating national, provincial and district 
objectives into practical interventions within a defined municipal space. 

This IDP is the fourth and final review, building on the initial five-year IDP adopted in 2012 and forms part of 
a comprehensive suite of sector plans to best utilise available resources for community benefit. 

1 .1 LEGAL SETTING FOR THE IDP REVIEW 

The IDP process is guided by various legislations, policies and guidelines which have to be carefully considered 
when the document is compiled. These include amongst others the following: 

♦ SA Constitution, Act 108 of 1996 ♦ White paper on Local Government 

♦ Municipal Structures Act, 117 of 1998 ♦ Municipal Systems Act, 32 of 2000 

♦ Municipal Planning 8i PMS Regulations (2001) ♦ Municipal Finance Management, Act 56 of 2003 

♦ Intergovernmental Relations Framework Act, Act 13 of 200 

1.2 MAIN AIM OF 2016/17 IDP REVIEW 

On-going review with the purpose to monitor, refine and reprioritise are key to the successful 
implementation of any strategic plan. The review process is not tailored to completely change or interfere 
with the fulfilment of the Municipality's long-term development strategies, but rather to reflect on 
implementation, assessing the municipality's readiness to execute strategy as well as identifying possible 
challenges and hindrances that might hamper the developmental agenda and how the municipality 
anticipates overcoming those challenges. The purpose of the 2016/17 IDP review is to; 

♦ To reaffirm Councils strategic development objectives and medium term service delivery agenda; 

♦ Reflect and report on progress made with respect to implementing the five-year strategy in the IDP; 

♦ To review the prioritisation of key projects and programmes through meaningful public participation; 

♦ To access internal and external circumstances that influence execution of the IDP; 

♦ Determine annual targets and activities for the next financial year in line with the five year strategy; 

♦ Inform the Municipality's financial and institutional planning in, the drafting of the annual budget. 

1.3 GUIDING POLICY DIRECTIVES INFORMING 2016/17 IDP REVIEW 

The 2016/17 IDP Review is guided by strategic planning and policy directives from both National and 
Provincial Spheres of government. 

1.3.1 THE NATIONAL DEVELOPMENT PLAN 

In 2012, the National Cabinet adopted the National Development Plan (NDP), to serve as a blueprint for the 
work that is still required in order to achieve the desired results in terms of socio-economic development and 
the growth throughout South Africa by 2030. Mossel Bay Municipality endorses the thrust of the National 
Development Plan and has aligned its development strategies and resources to bring about optimal growth 
and development at all levels within the virtuous cycle. 
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1.3.2 THE MEDIUM TERM STRATEGIC FRAMEWORK (2014 -2019) 


In 2014 the National Cabinet approved the new Medium Term Strategic Framework (MTSF) for 2014 to 2019, 
as the national implementation framework for the NDP. The MTSF defines the Strategic Objectives and 
targets of government during the five year term. It is the strategic frame of reference outlining the 
government's main priorities over the five year term. The MTSF therefore serves as the principal guide to the 
planning and the allocation of resources across all spheres of government. The MTSF is structured around 14 
priority outcomes which cover the focus areas identified in the NDP. These are: 


♦ Providing quality basic education ♦ 

♦ Promoting social cohesion and nation building ♦ 

♦ Developing the skills and infrastructure required by the economy ♦ 

♦ Creating sustainable human settlements ♦ 

♦ Delivering effective and efficient local government and public service ♦ 

♦ Fostering better international relations ♦ 


Improving health 
Creating jobs 

Promoting rural development 
Protecting the environment 
Reducing crime 
Enhancing social development 


1.3.3 ONE CAPE 2040 VISION 

The OneCape 2040 vision is a deliberate attempt to stimulate a transition towards a more inclusive and 
resilient economic future for the Western Cape region. It seeks to set a common direction to guide planning 
and action and to promote a common commitment and accountability to sustained long-term progress. 
Towards this end, the following six transitions have been identified: 

♦ Educating Cape ♦ Connecting Cape ♦ Living Cape 

♦ Green Cape ♦ Enterprising Cape ♦ Leading Cape 

1.3.4 WESTERN CAPE PROVINCIAL STRATEGIC PLAN (2014-2019) 


The Western Cape Government has identified the following five strategic goals in its aim to contribute to the 
realisation of the aims and objectives of the National Development Plan (NDP over the five year term. 


STRATEGIC GOAL 

STRATEGIC PRIORITIES 

1. Create opportunities for 

growth and jobs 

♦ Grow the economy and create jobs through Tourism 

♦ Grow the economy and create jobs through Agri-processing 

♦ Grow the economy and create jobs through Oil & Gas 

♦ Energy security for Western Cape business and investment growth 

2. Improve education outcomes 
and opportunities for youth 
development 

♦ Improve the level of language and mathematics in all schools 

♦ Increase the number and quality of passes in the National Senior 
Certificate and equivalent qualifications 

♦ Increase the quality of education provision in our poorer communities 

♦ Provide more social and economic opportunities for our youth 

♦ Improve family support to children and youth, and facilitate development 

♦ Improve literacy levels from Grade R-3 

3. Increase wellness, safety and 
tackle social ills 

♦ Healthy, inclusive and safe communities 

♦ Healthy workforce / Healthy families 

♦ Healthy youth / Healthy children / Wellness Cluster 

4. Enable a resilient, sustainable, 
quality and inclusive living 
environment 

♦ Water for Sustainable Growth and Development 

5. Embed good governance and 
integrated service delivery 
through partnerships and 
spatial alignment 

♦ Enhanced governance 

♦ Inclusive society 

♦ Integrated management 
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1.3.5 MUNICIPAL STRATEGIC DEVELOPMENT PRIORITIES 


To give effect to the objectives as set out in Sections 152 and 153 of the Constitution and to ensures that 
there is synergy between municipal planning instruments and the strategic development plans referenced 
above, the Mossel Bay Municipal Council has reviewed its overarching strategic development priorities and 
is of the view that it is compatible with the National and Provincial Development Agenda. The Municipal Key 
Performance Areas (KPA'S) and Strategic Objectives area as follows; 


KEY PERFORMANCE AREAS STRATEGIC OBJECTIVES 

DEVELOPMENT OF NEW SERVICES 
AND 

INFRASTRUCTURE 

♦ To create an environment for offering basic services to all communities in 
the Mossel Bay municipal area. 

♦ To provide a public transport and services road infrastructure to the 
community of Mossel Bay and its tourist. 

♦ To eradicate the bucket system and provide decent sanitation and public 
ablution facilities to ensure a safe and healthy environment in all affected 
communities by 2014. 

COMMUNITY DEVELOPMENT , 
EDUCATION AND HEALTH 

♦ To create a healthy , safe and secure environment for the people of 

Mossel Bay. 

ECONOMIC DEVELOPMENT AND 
TOURISM 

♦ To create an enable environment for economic growth in the tourism 
industry and uplifting communities. 

♦ To facilitate economic development and an investor friendly environment 
for job creation and an attractive CBD area with a well-developed 
port/waterfront area 

SPORT ; RECREATION AND CULTURE 

♦ To maintain and develop new sport and recreational facilities and 
amenities that are accessible by all the people of Mossel Bay. 

LAND AND INTEGRATED HUMAN 
SETTLEMENTS 

♦ To facilitate access to affordable and quality housing to the residents of 
Mossel Bay. 

COMMUNITY SAFETY AND 
SECURITY 

♦ To provide traffic law enforcement on all municipal roads to minimise the 
accident rate. 

♦ To provide an efficient , safe , prompt and economical public protection , 
firefighting , disaster management and rescue service that are in line with 
the risks and needs of the community. 

SPATIAL DEVELOPMENTAND 
ENVIRONMENT 

♦ To manage land use in the Mossel Bay municipal area. 

GOVERNANCE AND 
COMMUNICATION 

♦ To ensure the maximisation of community involvement in all municipal 
processes through an effective governance structures and open and 
transparent communication to all stakeholders. 

MUNICIPAL TRANSFORMATION 
AND INSTITUTIONAL 
DEVELOPMENT 

♦ Improve employee skills levels in their respective positions to improve 
service delivery. 

♦ To maintain and upgrade municipal assets and equipment required for 
service delivery. 

MUNICIPAL FINANCIAL VIABILITY 
AND MANAGEMENT 

♦ To promote an efficient and financial viable organisation through an 
effective governance structure and open and transparent communication 
to all stakeholders. 


1 .4 IDP LIFE CYCLE: 201 2 - 201 7 

2012-2013 2013-2014 


2012 




2014-2015 

5 YEAR IDP LIFE CYCLE 


Five-Year IDP Approved 
May 2012 

Figure 1: IDP Life Cycle 


First IDP Review 
Cycle ended 30 June 2014 


Second IDP Review 
Cycle ended 30 June 2015 


2015-2016 


Third IDP Review 
approved by Council 
29 May 2015 


ANNUAL IDP REVIEWS 


2016-2017 

Current Year 

2017 

Final IDP Review 
Cycle end 31 May 2017 


Note: This document should be read together with the preceding reviews as illustrated in figure 1. Previous reviews 
of the IDP document can be found on the municipal website www.mosselbav.gov.za 
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1 .5 UNFOLDING OF 201 6/201 7 IDP REVIEW PROCESS / KEY ACTIVITIES AND MILESTONES 


The 2016/2017 IDP/Budget Process Plan was adopted by Council on 30 July 2015 in terms of Section 28 (1) of the MSA, 32 of 2000 and is attached hereto as annexure A. 
Table 1 below summarises the 2015/2016 IDP review process with particular reference to community participation and stakeholder engagements. 


KEY ACTIVITIES AND MILESTONES IN IDP AND BUDGET PLANNING 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

MM process 

15 

15 

15 

15 

15 

15 

15 

16 

16 

16 

16 

16 

16 


Mayor approves SDBIP within 28 days after approval of Budget 

Council approve 2016/17 IDP and Budget 

Council Considers comments on 2016/17 Draft IDP and Budget 

Ward Committee Meetings: Consultation/ Input on 2016/17 Draft IDP and Budget 

Council consider 2016/17 Draft IDP and Budget 

Workshop Draft IDP and Budget with full Council 

Council approve 2015/16 Adjustment Budget: Amend SDBIP accordingly 

IDP Indaba 2: Sector Departments conclude investments for 2015/16 Budget cycle 

Ward Committee Meetings: Share outcome of Strategic Planning Session 

Mossel Bay Development Forum Meeting: Conclude Stakeholder Investments 

Budget Steering Committee Meeting: Table Draft Capital Budget 

Internal Sector Department to conclude Sector Plans for inclusion in 2014/15 IDP 

Mossel Bay Development Forum Meeting (Public Private Partnership Initiative) 

Directors submit directorates capital budget to budget office to compile draft budget 
Council approve resolutions of Strategic Planning Session 

Mayor presents and Workshop outcome of Strategic Planning Session with full Council 
High level Strategic Planning Session with IDP & Budget Steering Committee 
Review Municipal Spatial Development Framework 
Neighbourhood Development Planning Session with Wards 4,5 
Council Approves 2014/15 Annual Financial Statements 

Attend Provincial IDP INDABA (Intergovernmental Planning and Strategy Alignment) 
Council: Approval of 2015/16 Adjustment Budget Rollovers. Amend SDBIP accordingly IDP 
Public Engagement Sessions in all Ward: Review Service Delivery and Development Needs 
Ward Committee Meetings review Ward Needs Analysis for 2016/17 IDP review 
Signing of new performance Contracts for Section 57 Managers 
Council approves 2016/17 IDP & Budget Process Plan 


APPROVAL 

) 

INTEGRATION 


PROJECTS 

STRATEGIES 

■\ 


ANALYSIS 




J 



w 

• M 







# M 
M 



M 


I 

T 

i 

M 
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1.6 PUBLIC AND STAKEHOLDER INVOLVEMENT 


1.6.1 COMMUNITY PARTICIPATION STRATEGY 

Mossel Bay Municipality adopted a Marketing Plan and Communication Policy to ensure that the marketing 
and communications activities take place in an organised and structured way. The marketing plan clarifies 
the methods and frequency of public communication and engagement which is indicative of the 
municipality's commitment and willingness to strenghten community participation. The marketing plan 
places strong emphasise on the importance of community participation and involvement in municipal 
planning, service delivery and performance management processes. The implementation of the marketing 
plan culminates into a annual public participation programme which is aligned to the IDP and Budget Process 
Plan. 

The 2015/2016 public participation and ward committee programme which gives effect to the 
implementation of Council's Marketing Plan is outlined below: 


METHOD OF 

COMMUNICATION 

PURPOSE OF ENGAGEMENT 

FREQUENCY : 
2015/16 

WARD COMMITTEE 

MEETINGS 

Continuously inform constituents about the objectives and 
performance of Council through ward committees. 

Discuss standard of municipal service delivery in ward and notify 
Councillor of specific problems that need attention. 

Report on specific portfolio matters for assistance and guidance. 

ONGOING /MONTHLY 

Strengthen community involvement and participation in IDP, 
Budget, and Performance Management (SDBIP) processes. 

The following documents (in draft stage) are discussed with 
Ward Committees to quire input and comments 

IDP and Budget Process Plan, IDP, Budget, Top Layer SDBIP, 
Quarterly and Mid-Year Performance Reports 

QUARTERLY 

20 -29 July 2015 
20-28 October 2015 

25 Jan -03 Feb 2016 
11-20 April 2016 

WARD COUNCILLOR 
REPORT BACK & IDP/ 
BUDGET PUBLIC 

ROADSHOWS 

Ward Councillors report back to community on Municipal 
Performance and any municipal service related matter. 

Platform is also used to workshop the 2015/16 IDP review and 
Budget as well as to obtain public inputs for the 2016/17 IDP 
review process. 

17-27 August 2015 

09 - 11 January 2016 

WARD COMMITTEE 

CAPACITY BUILDING 

SESSIONS 

To broaden the knowledge and skills base of Ward Committees 
around legislative and development matters within the 
municipal and government context. Through these interventions 
Ward Committees are equipped with accurate information to 
raise awareness within communities. 

19 September 2015 

21 November 2015 

27 February 2016 

21 April 2016 


1.6.2 PUBLIC PARTICIPATION IN IDP PLANNING PROCESS 

A total of 24 public IDP/ Councillor Report-Back engagement sessions were held across all 14 wards to ensure 
that the IDP review process is in line with the current and real needs of the Mossel Bay community for the 
IDP review process at hand. These public engagement sessions present the opportunity and platform to all 
citizens and those who have vested interest in Mossel Bay to review the service delivery needs and priorities 
of the ward in which they reside, ultimately shaping the IDP according to their needs and interests. 

The approved IDP and Budget Process Plan together with the schedule of IDP public participation sessions 
was published and placed at all libraries and satellite offices for public scrutiny and comment. Notifications 
to communities and stakeholder invitations were communicated in time and in all three official languages of 
the Western Cape by means of; 


♦ Local newspapers and municipal newsletters ♦ Discemination of IDP educational flyers 

♦ Display of posters in all wards ♦ IDP talks on regional radio stations 

♦ Loudhailing in selected wards ♦ 
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The IDP public participation sessions were generally well attended except for some wards where the turnout 
was lower than expected. Apart from the public engagement sessions three rounds of Ward Committee 
Meetings were conducted, focusing on ward-based needs analyses, project identification and prioritisation 
for the 2015/16 MTREF cycle.The tables below illustrate the general attendance trends at the public 
engagement sessions over the past four years. 


YEAR 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

ATTENDANCE 

1267 

1034 

566 

805 

615 


Other key strategic aspects that were considered in drafting this IDP include; 


♦ Comments and recommendations received from Sector Departments resulting from an in-depth scrutiny and 
assessment of the 2015/16 reviewed IDP (LGMTEC ASSESSMENTS) 

♦ Important aspects in terms of legislative and regulatory reguirements; 

♦ Alignment of our IDP to the Eden District Municipality's IDP and other relevant National and Provincial strategic 
development plans , policies , and 

♦ Inputs solicited from the Ward Committees , the community and sectoral stakeholders during the analysis phase. 

1 .7 LGMTEC ASSESSMENT: COMMENTS ON 201 5/1 6 REVIEWED IDP 

The 15/16 draft municipal budget and Integrated Development Plan documents were assessed by provincial 
government departments. The significance of this assessment is founded on Chapter 5 of the Municipal 
Systems Act 32 of 2000 (MSA), the MSA Regulations and the Local Government Municipal Finance 
Management Act 56 of 2003 (MFMA). Provincial assessments afford the provincial sphere of government an 
opportunity to exercise its monitoring and support role to municipalities as stipulated by the Constitution. In 
addition, the assessments provide an indication of the ability and readiness of municipalities to deliver on 
their legislative and Constitutional mandates. 

The comments received based on these assessments are reflected below. 

1.7.1 STRENGTHS OF MOSSEL BAY MUNICIPALITY'S 2015/16 IDP AND BUDGET 

♦ The 2015/1 6 IDP Review is fully compliant with all legislative requirements; and is well-structured , well prepared , 
concise and user-friendly. 

♦ The Municipality is generally performing well in terms of basic service delivery and community participation. 

♦ The municipality has tabled a credible , sustainable and relevant budget guided by a well develop IDP amidst the 
severe pressures on the South African economy which in many instances translate into fiscal challenges to 
municipalities on a whole. 

♦ Mossel Bay Municipality's 2015/16 budget is aligned to the 2015/16 reviewed IDP and the Municipality has 
considered provincial and national priorities as well as the content of National Treasury Circulars 74 and 75. 

♦ Furthermore , evidence exists that the IDP clearly reflects the objectives , strategies , projects and programmes 
that have informed the draft budget. 

♦ The IDP comprehensively outlines established mechanisms to monitor , review , and regularly report 
performance based on progress made. 

♦ There is evidence that the Municipality's funding priorities are relevant and prioritises basic service delivery 
which underpins opportunities for inclusive economic growth. 

♦ The Municipality has tabled a credible and sustainable budget which is commendable amidst the severe 
pressures experienced in the South African economy. There is good demonstration of technical proficiency in 
preparation and compilation of the budgets as required by the Municipal Budget Reporting Regulations. 

♦ The budget reflects major capital spending towards infrastructure and numerous social and economic 
development programs which are spread across the all wards. 

♦ The Mossel Bay Municipality IDP and budget for 2015/16 is responding well to the need for inclusive economic 
growth through a balanced infrastructure programme and the implementation of economic development and 
growth projects. 

♦ Our IDP admirably succeeds in retaining the strategic thrust of the 2012-2017 five-year IDP. 
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1.7.2 AREAS OF IMPROVEMENT 

PROGRESS 

Energy planning strategies must be linked to the 
Integrated Human Settlement Plan and programme. 

Electricity Infrastructure is planned and developed in line 
with future housing developments. An Electricity Master 
Plan is in the process of being reviewed and compiled. The 
Municipality has applied for funding support in this regard. 

Inclusion of a community participation strategy in 
the 2015/16 IDP review document. 

The draft Reviewed 2015/16 IDP makes reference to a 
Community Participation Strategy. Furthermore, the IDP 
states that Council's Marketing Plan and Communication 
Policy addresses public consultation and participation 
strategies. The afore-mentioned documents guide all public 
participation processes within the Municipality. 

The Water Services Development Plan (WSDP) 
should be reviewed and be included in the IDP. 

The water services development plan is due for review in 
2016. The replacement of water lines are prioritised on the 
2015/16 to 2019/20 capital programme. 

The development of a SDF that meets all the 
legislative requirements. 

The review of the SDF commenced in the 2016/17 Financial 
Year. The SDF will reviewed and approved in time for the 
drafting of the next generation IDP. 

The IDP should be strengthened in the section of 
alternative and renewable energy. 

The draft Reviewed 2015/16 IDP reflects that the 
development of the Energy Master Plan is still in progress. 

The IDP lacks an Integrated Infrastructure 
Framework (IIF) and an Integrated Asset 
Management Plan. 

The Municipality is in the process of integrating the asset 
register with the GIS system. The municipality has 
completed asset management plans for streets and 
electrical services. 

Pavement Management System 

The Municipality adopted a Pavement Management 

System. The upgrading of Road for the 2015/16 Budget Year 
has been prioritised in accordance with the 
recommendations in the PMS. 


1.8 MAJOR CHALLENGES AND OPPORTUNITIES 


CHALLENGES 

Extreme economic changes at global, national, regional 
and local levels impact consumer's financial ability to pay 
for municipal services. A gradual drop in the future debt 
collection rate is foreseen. 

Fast-tracking the unlocking of key economic opportunities 
e.g. Port and Waterfront Development. 

The town experiences a high unemployment rate. High 
percentage of population dependent on social grants. 
Desired Skills levels are scarce. 

The rapid increasing of the population due to in migration 
from other provinces results in growing informal 
settlements and service delivery challenges. 

Decline of the CBD due to business closure or relocation to 
shopping malls outside the CBD area. 

Climate change and rising sea levels cause coastal and 
dune erosion and damage infrastructure along coastline. 
Delayed upgrading of the main through road (Louis Fourie 
Road) by the Provincial Roads Authority. 

Limited public transport options. 

HIV / AIDS Pandemic and its impact on health and related 
services. 

Insufficient funding for Integrated Human Settlements. 


OPPORTUNITIES 

Declaring Pinnacle Point caves as a World Heritage Site. 
Establish a World Heritage Site Interpretive Centre at the 
point quarry as a tourist attraction and to position Mossel 
Bay as a science tourist destination. 

Upgradingthe Point area and obtaining tourism icon status 
for the area. 

Develop local tourist route via previously disadvantaged 
areas. 

Develop Mossel Bay into a sports mecca, through the 
expansion of the annual sports festivals/events. 

Expanding the Mossel Bay Port to make it a port of entry 
for ocean liners. 

Port Development / Waterfront to revive economic 
activity in the CBD and to stimulate tourism. 

Develop a promenade along coast connecting the Point 
area with Diaz beach. 

Explore new renewable energy initiatives/Waste to energy 
Develop the lighthouse into a Tourism Icon. 

Waste recycling/processing - Recovery of useful materials 
from waste, to make new products and reducing the 
amount of raw materials needed. 

Bee-farming. 
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The situational analysis and statistics 
presented in this chapter indicate the 
developmental challenges facing Mossel Bay, 
such as poverty, unemployment, and service 
delivery backlogs. This is crucial as it provides 
the municipality and its social partners with 
deep insight into local socio-economic trends 
and how they impact on development. The 
programmes and projects in this IDP are 
informed by this scenario. 

2.1 SPATIAL ANALYSIS 



Mossel Bay Municipal area is 2007 square 


kilometres in size and is situated along the Figure 2: Mossel Bay Area 

Southern Coast of South Africa. The Gourits River, the Outeniqua Mountains and the Maalgate River serve as 
the western, northern and eastern boundary of the municipal area. Mossel Bay Municipality lies within two 
of the three biodiversity hotspots that have been identified in South Africa. These are the Cape Floristic region 
(CFR) and the Succulent Karoo (SK) region. The Fynbos biome is probably the most important element of the 
Cape Floristic Region, and it exhibits high levels of biodiversity and species endemism. 


Mossel Bay was proclaimed a town late in the 
19 th century and assumed its current form 
following the introduction of the New 
Democratic Local Government dispensation in 
2005. The municipal area is an amalgamation of 
a number of smaller towns consisting of: Mossel 
Bay, Boggom's Bay, Brandwag, Buisplaas, 
D'Almeida, Dana Bay, Glentana, Fraaiuitsig, 
Friemersheim, Great Brak River, Flartenbos, 
Flerbertsdale, Flersham, KwaNonqaba, Little 
Brak River, Outeniqua Beach, Reebok, 
Ruiterbos, Southern Cross, Tergniet and 
Vleesbaai. 


osystems 





¥ 




2.1.1 TERRESTRIAL ECOSYSTEM WITHIN THE 
MUNICIPAL AREA 

In Mossel Bay fourteen indigenous vegetation 
types dominate the landscape, with a 
distinction between fynbos, renosterveld and 
Strandveld being apparent. The top five 
vegetation types in Mossel Bay ranked per land 
area covered is as follows: Groot Brak Dune 
Strandveld (84, 98%), Mossel Bay Shale 
Renosterveld (43.28%), Garden Route Granite Fynbos (32.18%) and Central 

Coastal Shale Band Vegetation (29.02%) asserts that 57% of the land is still considered natural or near natural. 


TOW* 

| Protected irea 

| CrtecK Bodwtiftt A.*ea« . T*fr«strtal 
| Critical &odrver?t> Area - Aquatic 
Cite ca* Bodrvar**} Area 8i/ter 
| Otecat Ecological Support Area 
Citecal EcotoQcat Support Area Buffer 
Otrpr Ecoopeal Support Area 
□trier Ecological Support Area* Biiter 
Otrxjr natural area 
No natural rt'nammg 
U»t»an Areas 




2.1.2 CRITICAL BIODIVERSITY AREAS (CBA) 


Critical Biodiversity Areas were identified and mapped for the SANBI Fine Scale Biodiversity mapping project. 
CBA's represent an estimate of the minimum area that needs to be protected in order to meet terrestrial and 
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aquatic fauna and flora biodiversity objectives within the Mossel Bay Municipal Area. In addition to mapping 
CBA areas, Ecological Support Areas (ESA) were also mapped. Specific land use objectives were then assigned 
to each category e.g. only low impact recreational development allowed in CBA's 

2.1.3 GEOMORPHOLOGY AND GEOLOGY 

This terrestrial and aquatic ecosystem profile is a product of the unique geomorphology and geology of the 
Mossel Bay coastal plain. The width of the coastal plain in Mossel Bay ranges from 5-20km, with elevation 
ranging between 0-300m. The section between Mossel Bay and Glentana is dominated by folded Table 
Mountain Group pre-Cambrian / Cambrian basement rocks overlain by Enon Formation. The contrasting 
erosive nature of these two, with the Enon Formation more prone to erosion, has resulted in the low relief 
coastal plain. The interior of Mossel Bay is dominated by folded basement rocks of the Bokkeveld, Uitenhage, 
George Pluton and the Kaaimans Group. The Outeniqua Mountains is the dominant geological feature of the 
interior. The terrain consists of low relief plains, table lands, low and high mountains with high relief, closed 
hills with moderate relief and open hills with high relief. 

2.1.4 CLIMATE SUMMARY REPORT 

Mossel Bay generally experiences a narrow range of annual temperatures and rainfall throughout all seasons. 
Generally rainfall received is due to: passing cold fronts in winter, cut-off lows in spring and autumn; and 
summer rain from moisture associated with the warm Agulhas Current. 


Table 2: of Climatic characteristics for Mossel Bay 


Town 

Average Annual 
Rainfall (mm) 

Summer Min. 
Temp. (°C) 

Summer Max. 
Temp. (°C) 

Winter Min. 
Temp. (°C) 

Winter Max. 
Temp. (°C) 

Mossel Bay 

330 

18 

26 

8 

19 


(Source: Umvoto Africa 2010) 

Figure 4: Future Rainfall Projections 
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2.1.5 FRESH WATER AND MARINE AQUATIC ECOSYSTEMS 

The interior of Mossel Bay is the location of the headwaters for the three largest rivers in the Mossel Bay 
area namely the Klein Brak, Great Brak and the Flartenbos River. The catchments of all three rivers have been 
extensively modified via a number of land uses that range from agriculture, residential and institutional use. 
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Table 3: summarising the profiled of freshwater aquatic systems in Mossel Bay 



Attribute 

Hartenbos 

Great Brak 

Klein Brak 


Location 

34deg06'58.07"; 

22deg06'45.84" 

34o03'09.69"; 

22degl3'58.27" 

34 9 05' S; 22 9 08' E 

Catchment size 

144 km2 

555km2 

562km2 


Length 

32 km 

5km 

15km 

+-> 

Name 

Ernst Robertson 

Wolwedans 

None 

c 

(U 

Capacity 

500 000 cubic meters 

25,530,000 cubic meters 

N/A 

1 E 

s- 03 

O 

Purpose/Water Use 

Irrigation: too brackish 
for potable use 

Main supply of potable 
water to Mossel Bay 

N/A 

O 

O 

Operator 

Department of Water & 
Sanitation 

Department of Water & 
Sanitation 

N/A 

C 4-* 

•— c 

CD O) 
to r~ 

Upper catchment 

Grain, wheat and dairy 
farming 

Grain, wheat and dairy 
farming. Game farming 
and pine plantation 

dry land crop production, 
irrigated crop farming, 
forestry and livestock 
grazing (e.g. cattle). 

= 1 

73 U 

C + J 

2 3 

Lower Catchment 

Sand mining, grazing, 
residential & resort. 

Residential and 
commercial 
development. 
Subsistence vegetable 
farming 

Residential development, 
livestock grazing 

Conservation ranking (out of 
100, with importance 

74 

46 

93 

decreasing as one moves 
towards 100) 


(Source: Wessels 2011, Clark 2013 & Clark 2015) 


The coastline of Mossel Bay is approximately 122km long and it is characterised by the presence of three 
crenulate bays situated between headlands. From the west these bays are: Vlees Bay (4km wide), Dana Bay 
(18km wide) and Mossel Bay (23km). The planform of these bays are a direct consequence of the preferential 
erosion of sandstones of the Bredasdorp group (Drew & Jones 2015). The dynamics of crenulate bays are 
such that there is great seasonal variation in coastal erosion rates which influences off-shore sediment 
transport and has a shaping effect on-shore i.e. dune formation and destruction. 


2.1.6 FLORA AND FAUNA SUPPORTED BY ECOSYSTEM 

Fine Scale Biodiversity Sector Plan remains the most comprehensive overall description of terrestrial and 
aquatic biodiversity in the area. Although the landscape in Mossel Bay is highly transformed, with pence 
concluding that up to 43% of land cover has been highly transformed, a significant number of endemic 
vertebrate and invertebrate fauna and flora species are supported. The invertebrate fauna includes several 
rare butterflies: including the Langeberg skolly, Claassens skolly, Southey's copper, coastal blue and Teare's 
opal; as well as the critically endangered Dickson's opal. 

The threatened honey badger and Cape greater gerbil were also recorded in the past along with smaller 
mammals that inhabit the fynbos vegetation such as: Hottentot golden moles, long-tailed forest shrew. Cape 
Hare, Namaqua rock mouse, water rat and the white tailed mouse are also found in Mossel Bay. Animals 
usually associated with riverine vegetation and found along the rivers in Mossel Bay include: vervet monkeys, 
southern Cape bushbuck. Cape clawless otter, water mongoose, bush pig and blue duiker. 

Areas adjacent to the Mossel Bay Municipal area are known to support a number of reptile species of special 
concern including the parrot-beaked, angulate and leopard tortoises, the Knox's desert and blue spotted 
girdled lizard as well as the Cape and Little Karoo dwarf chameleons. The Blue Crane, Denham's bustard and 
the Agulhas long-billed lark are the most significant endangered and endemic species of birds amongst the 
estimated 300 species of birds that visit or reside within the Mossel Bay municipal area. 
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Figure 5: Situating Mossel Bay within the context of South Africa's Climate Change Scenario 
Showing a summary of the observed climate trends for South Africa (DEA 2013 
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2.1.7 LINK CLIMATE CHANGE, CHANGING ENVIRONMENTAL CONDITIONS AND THE POSSIBLE IMPACTS 


Climate 

change 

variable 

Applicable to MBM 

Direct and Indirect Impacts: risks, vulnerabilities and opportunities to manage 

Supported by 

Reduced 
rainfall, 
drought and 
extended dry 
periods 

Yes 

Mossel Bay 
experienced a 
significant drought, 
which was the 
result on an 
extended period of 
reduced annual 
rainfall (Holloway 
et al 2012) 

♦ Less available surface water and run-off = water shortages 

♦ Less soil moisture 

♦ Increasing frequency of droughts 

♦ Weakening of food security (crop failure, death of livestock, wind erosion 
of top soil), especially in poor communities that depend on subsistence 
farming 

♦ Impacts negatively on livelihoods 

♦ Emergence of 'climate refugees' forced off land and into urban 
settlements - increased joblessness and depletion of rural communities 

♦ Increased risk of wild fires and fires in informal settlements 

♦ Compromised biodiversity & associated impacts on agriculture & tourism. 

Increasing 
frequency of 
storms / 
increasing 
magnitude 

Yes 

There are a number 
of residential 
suburbs situated 
within the flood 
plains of rivers in 
the Mossel bay 
Municipal Area 
(Kleynhans 2010) 

♦ Increase in damage to infrastructure from hail, wind, rain (roads, dams, 
sewage systems, etc) 

♦ Roads washed away or blocked can affect communication and local 
economy in remote areas 

♦ Damage to communication or energy network lines can affect economy, 
social, health 

♦ Damage of beaches and coastal infrastructure 

♦ Damage to personal property (e.g. homes, cars) - informal households 
particularly vulnerable to loss of household assets in fires or floods 

♦ Damage to agricultural crops 

♦ Flash flooding (e.g. landslide, mudslide) 

♦ Inability to guarantee utilities (e.g. energy, water) 

♦ Strain on emergency services 

♦ Soil erosion, which will affect agricultural livelihoods and biodiversity 
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Sea level rise / 
storm surge 

Yes 

The coast line of Mossel Bay is 
vulnerable to sea level rise and 
storm surges (Umvoto Africa 2010) 

♦ Saltwater intrusion into groundwater and coastal wetlands 

♦ Declining livelihood opportunities, e.g. fishing, etc 

♦ Erosion of coast/damages of beaches and coastal 
infrastructure 

♦ Flooding 

Increasing 

temperatures 

Yes 

Biodiversity in Mossel Bay is 
threatened by invasive alien 
species. Increasing temperatures 
would exacerbate the problem 

♦ Less soil moisture 

♦ Increased incidence of pests (e.g. fruit flies); conversely, 
reduction or disabling of insects vital to agriculture and 
biodiversity in an area 

♦ Increase in invasive alien species & destruction of 
biodiversity hotspots 

♦ Human health implications, e.g. heat stroke, vector-borne 
disease, dehydration, etc 

♦ Declining livelihood opportunities 

♦ Damage to infrastructure (ground shrinkage, etc) 


2.2 DEMOGRAPHICS 

Mossel Bay has the 3 rd largest population in the Eden District with a population size of 89430 in 2011 
compared to 71 495 in 2001. The population grew on average by 2, 24 per cent between 2001 and 2011 
which is consistent with the district wide growth of 2 per cent. The town's population increased by 17935 
people over a period often years. 




Source: Statistics South Africa Census 2001 and Census 2011 
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2.3 MOSSEL BAY AT A GLANCE 


411 

POPULATION 

2001 

CENSUS 

2011 

CENSUS 

2015 

MERO 

!i i A 

MOSSEL BAY 

71494 

89430 

95222 

ft W 

EDEN 

DISTRICT 

454919 

574265 

600551 

ii ii ii 

WESTERN 

CAPE 

4524331 

5822734 

6116324 

MOSSEL BAY AS PERCENTAGE OF 

THE EDEN DISTRICT 

15.7% 

15.6% 

15.8% 

MOSSEL BAY AS PERCENTAGE OF 

THE WESTERN CAPE 

1.6% 

1.5% 

1.6% 

POPULATION DENSITY 

36 

45 

47 

PER SQUARE KM 


CHILD DEPENDENCY (0 - 14 Years) 

38% 

34.63% 

34.90% 

AGE DEPENDENCY (65 + Years) 

10.70% 

15.10% 

16.60% 

TOTAL DEPENDENCY 

48.70% 

49.73% 

51.5% 


POPULATION PROJECTION 
2015-2020 
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Source: Census 2011 and Western Cape Department of Social Development , 2014 


According to the Municipal Economic Review and Outlook (MERO) projections it is estimated that Mossel 
Bay's population will grow by 1.46 per cent between 2015 and 2016 and will eventually outgrow Oudtshoorn 
and become the second largest population in the Eden district. 


Naturally, the dominant economy of Mossel Bay and the associated economic opportunity is a major factor 
for the projected rise in the population which is the steepest rise over the assessed period across the entire 
Eden District. This is further strengthened by the dominant share of the total population by the working age 
(66%) category of persons (15 - 64) which is closely related to the area's income per capita. 


These figures also reveal that Mossel Bay currently has a total dependency ratio of 51.5 per cent, which is 
slightly higher than the 2013 total dependency ratio of 51.2 per cent. As higher dependency ratios imply 
greater strain on the working age to support their economic dependents (children and aged), this increase 
does not bode well for improved social security and enhanced economic growth. 


2.3.1 

HOUSEHOLDS 

The number of households form the basis for planning and service delivery and informs 
budget allocations towards basic services. The total number of households was 
estimated to be 30 852 in 2015 which equates to a 1.51 per cent growth from 2014. 

ftY ft! 

tft 

2011 CENSUS 

2012 MERO 

2013 MERO 

2014 MERO 

2015 MERO 

28 025 

29 495 

29 938 

30 393 

30 852 


Source: Census 2011 and Quantec Research , 2015 


2.3.2 EDUCATION 

Literacy 

Rate 

2001 

97% 

2011 

85.7 % 

2013 

85.7 % 


Education 

Indicators 

Learner 

Gr 1-12 = 
LSEN 

ASS 2014 

Average 
Drop out 

Crude 

Dropout 

Average 
Learner 
Teacher Ratio 

All State + sgb 
+ Substitute 
Teachers 

Matric Pass Rate 

Enrolment 

15 388 

15 679 

40.4 % 

29% 

26.10 

29.5 

2013 2014 

Education 

No. of 
Schools 

No Fees 
2012 

No Fees 
2014 

FET Colleges 

Facilities with 
Libraries 2012 

Facilities with 
Libraries 2014 

92.6 % 83 % 

Facilities 

26 

50% 

65.4% 



5 

1 

15 



15 




Source: Western Cape Department of Education, Annual Survey of public and independent Schools (ASS) 2014 
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The 2014 matric results for the area showed a slight regression in the matric pass rate from 92.6 per cent in 
2013 to 83 per cent in 2014. The overall drop in matric pass rates are mainly attributed to the stricter 
assessments and marking criteria used in the 2014 examinations. 


2.3.3 HEALTH 

No of PHC 
Clinics Fixed 

No Mobile 
PHC Clinics 

CHC Centres 

C Day 
Centres 

District 

Hospitals 

Regional 

Hospitals 

EMS 

Ambulance 


3 

3 

0 

1 

1 

0 

0.32 Per 

100 000 P 


HC Personnel 
Eden District 

Medical 

Officers 

Professional 

Nurses 

Staff 

Nurses 

Nursing 

Assistants 

No of TB Clinic Treatment 
Sites 2015 


Per 100 000 
people 

20.7 

97.1 

39 

45.8 

15 

ART Patient 

Load 2013 

ART Patient 

Load 2013 

ART Patient 

Load 2013 

MTC 

Transmission 

ART 

Clinics 

TB Patients 
2012/13 

TB Patients 
2013/14 

TB Patients 
2014/15 

2117 

2490 

2966 

0.6 % 

17 

823 

853 

761 

Child and 
Maternal Health 
2014/15 

Full 

Immunisation 

under 1 Year 

Severely 
Malnutri. 
Rate under 

5 Years 

Neonatal 
Mortality Rate 

Low Birth 
Weight 

Maternal 

Mortality 

Ratio 

Delivery 

Women 

under 18 

Years 

Termination 
of pregnancy 
rate 

91% 

4.69 

9.5 

13% 

0.0 

6.6 % 

9.5 % 


Source: Western Cape Department of Health, 2015 


Healthcare personnel is variedly spread across the districts; overall within the Western Cape. The Eden 
District had the 3 rd highest number of the medical officers, professional nurses and staff nurses per 100 000 
people the 4 th highest number of the nursing assistants per 100 000 people. 

At the end of June 2013, the Province highlighted that anti-retroviral treatment (ART) was provided to over 
130 000 persons in the Province, 10 402 of whom were in the Eden District and 2 117 in the Mossel Bay 
municipal area. By the end of March 2015, Mossel Bay's patient load had increased to 2 966, administered 
from 17 treatment sites. 

In addition to improving the quality of life of the patient, anti-retroviral treatment to mothers both before 
and at birth, also decreases the chances that infants will contract HIV from their mothers. The most recent 
information for the Municipality indicates a mother-to-child transmission rate of 0.6 per cent, which below 
the District and Provincial rate as well as the medium term annual target for 2015/16 and 2016/17. 


2.3.4 

In an effort to alleviate poverty and reduce inequality, the NDP has set the objective of 

INCOME LEVELS 

having zero households earn less than R418 per month by 2030. 

C‘ 

Mossel Bay was in 2011 still behind this target with approximately 20.2 per cent of its 


28 025 households that earned less than R400 per month. Lower levels of household 

V J 

income increases indigent dependency on municipal support. Municipal resources are 


therefore strained in an effort to provide free basic services. 
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Figure 8: Number of Households 



Source: Own calculations , Department of Social Development , 2015 and Quantec, 2015 



Source: South African Police Service , 2014/15 Figure 9: Crime Levels 


The categories pertaining to residential burglaries and drug-related crime are dominant in relation to crime 
within the Mossel Bay Municipality. The incidence of burglaries at residential premises have increased 
between 2011/12 and 2012/13 but has shown a gradual decline between 2012/13 and 2014/15. This might 
be due to better policing or improved security of households. 

On the other hand, the incidence of drug-related crime has been increasing steadily with 1 162 cases in 
2012/13, 1 301 cases in 2013/14 and 1 479 cases in 2014/15. The incidence of murder increased by 10 cases 
between 2013/14 and 2014/15. Sexual offences peaked at 231 cases in 2009/10, sharply dropped to 98 cases 
in 2012/13, increased again in 2013/14 but have however dropped in 2014/15. Driving under the influence 
of alcohol or drugs is currently 40 per cent below its peak of 631 cases in 2009/10. 

Source: Quantec Research, 2015 

2.3.6 ACCESS TO BASIC SERVICES DELIVERY: 2014 

The Municipality is of the opinion that the only households that do not have individual access to basic services are 
those concentrated within informal settlements and that the Municipality delivers basic services to all households 
in informal settlements in accordance with national standards. 
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Source: Quantec Research, 2015 

2.3.6.1 WATER The data indicates that in Mossel Bay 77 per cent of households have access to water within 
their dwellings and a further 15.1 per cent have access to piped water within their yard. Approximately 95.5 
per cent of households meet the minimum standard, which is access to piped water less than 200 m from 
the dwelling. This puts Mossel Bay close to the NDP target of 100 per cent access to water by 2030. Mossel 
Bay outperforms the District average slightly but underperforms the provincial average in this regard. There 
is however room for improvement in terms of household access to water within their homes. 

2.3.6.2 REFUSE REMOVAL: The data indicates that within Mossel Bay 92.6 per cent of households have their 
refuse removed at least once a week. This is much higher than most of its fellow municipalities with the 
exception of Knysna where 93.1 per cent of residents have their refuse removed at least once a week. Mossel 
Bay outperforms both the Province and the District in terms of the levels of access to refuse removal by the 
local authority at least once a week. The only concern is the 3.1 per cent of households that have their own 
refuse dump. Challenges in terms of waste management within Mossel Bay include the limited land 
availability for waste management facilities. A number of local municipalities within the Eden District are 
currently cooperating to secure the landfill site next to PetroSA in order to address this challenge. 

2.3.6.3 ELECTRICITY: The Municipality maintained the electricity networks in a safe, economical and efficient 
manner in accordance with the various legislative requirements. A total of 94,6% of the capital budget was 
spent during the 2014/15 financial year. Approximately 39,1% of the budget was spent on renewal or 
replacement type projects and the balance on new infrastructure to cater for load growth. The total technical 
and non-technical energy losses were below 6,8%. A total of 5 391 preventative maintenance tasks were 
performed on electrical infrastructure to prevent breakdowns and to improve the quality of supplies to the 
various areas. The Municipality also implemented an energy efficiency project which will yield additional 
savings of 392 000 kWh per annum. A total of 526 new connections were provided in the 2014/15 financial 
year. The Electricity Department attended to 2 564 electrical call outs during normal working hours. 

Source: Mossel Bay Municipality 2014/2015 Annual Report 

2.3.6.4 SANITATION: In 2014, 90.5 per cent of households had access to flush toilets (connected to 
sewerage/septic tank). Approximately, 6.0 per cent of households did not have access to sanitation in 2014 
whilst 3.6 per cent of households made use of bucket latrine and pit latrines, which presents a challenge to 
the Municipality. The total design capacity for the seven wastewater treatment plants is 22,54 M6 per day. 
The current combined average daily inflow for the seven wastewater treatment plants is 10,72 M€ per day. 
A high level of blockages occurred in especially the Asia Park and KwaNonqaba area because of vandalism 
and the discharge of foreign objects into the system. The Sewer Department provided 146 new connections 
and attended to 3000 blockages during the 2014/15 financial year. 

2.3.7 FREE BASIC SERVICE DELIVERY (INDIGENT AND POOR HOUSEHOLDS) 


Services 

Households 

2012/2013 

Households 

2013/2014 

Households 

2014/2015 

Households 
2015/2016 (Target) 

Households 
2016/2017 (Target) 

Water 

6697 

6491 

6300 

6300 

11000 

Electricity 

6325 

5947 

6100 

6100 

10000 

Sanitation 

5470 

5399 

5500 

5500 

10000 

Refuse Removal 

6528 

6447 

6400 

6400 

11000 


The municipality is aware of the status of service backlogs and are eradicating backlogs in line with its human settlement plan. 
Backlogs are mainly prevalent in informal settlements. Figure 27 spatially show the location of informal settlements. 
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2.2.8 ECONOMY 



Mossel Bay comprised 28 per cent of the District's GDPR in 2013, making it the 2 nd 
largest economy in the District behind George (30 per cent). The municipality 
experienced average year-on-year growth of 6.9 per cent from 2005 - 2013, thus 
exceeding the Province's growth rate of 3.6 per cent over this period. Mossel Bay is 
among the fastest growing municipalities in the District and the Province. 


Figure 10 Eden Municipalities: GDPR growth, 2005 - 2013 Figure 11: MBM Sectoral Composition 2013 
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Source: Municipal Economic Review and Outlook (MERO), 2015 


2.2.9 LABOUR 


Employment Growth 
2005 - 2013 

3 . 0 % 


Mossel Bay comprised R8.7 billion of the GDPR and 24 per cent of the 
employment of the District in 2013. Mossel Bay was among the top three 
employers in the region and employed 24 per cent of the Eden District's 
employed persons. Viewed in conjunction with the Municipality's relatively 
large GDPR, the relationship between economic well-being of the region and 
employment in the Municipality is brought to the fore 


Figure 12 Eden D: GDPR vs municipal employment, 2005 - 2013 Figure 13 Mossel Bay Employment by Sector 2013 
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iNSTlTUTHOiNlAIL ARRANGEMENTS 

Mossel Bay Municipality is a category B Municipality. It has an Executive Mayoral System combined with a 
ward participatory system. The Mossel Bay Municipal area is divided into fourteen (14) wards. The full Council 
consists of 27 Councilors. The Council has an Executive Mayor and an Executive Committee which consists of 
the Executive Deputy Mayor, and five full time Councillors who each hold a distinct portfolio. 

3.1 THE EXECUTIVE MAYORAL TEAM 



Clr. H Levendal 
Deputy Exec. Mayor 



Alderlady M Ferreira 
Executive Mayor 



Alderman K Smit 
Speaker 



Ald.E Scheepers 
Technical Services 



Clr. C Bayman 
Human Settlement 




Clr. P Terblanche 
HR, Community 



3.1 .1 SPECIAL FOCUS AREAS DELEGATED BY THE EXECUTIVE MAYOR 


PORTFOLIO 

KEY PERFORMANCE DURING 2011 - 2015 TERM 

CONSIDERATIONS FOR NEW COUNCIL (2016 - 2021) 

DEPUTY 

EXECUTIVE 

MAYOR 

♦ Established Poverty War Room 

♦ Fast tracking Rural Development / Established a Unit 

♦ Establishment of Thusong Centre 

♦ Securing Land for poultry project establishment 

♦ Securing Land for Youth Cafe Project 

♦ Follow through, implement Poultry Value Chain 
Project 

♦ Follow through, implement Youth Cafe project in 
Great Brak River 

THE SPEAKER 

♦ 100 % Ward Committee Functionality 

♦ Ongoing Capacity Building of Ward Committees 

♦ Institutionalized Area Development Planning 

♦ Roll out accredited training for Ward Committees 

♦ Institutionalised Ward Funding Model for improved 
service delivery. 

TECHNICAL 

SERVICES 

♦ Establishment Functional CID 

♦ CBD Renewal / Upgrading of Point Area 

♦ Tourism Dev. (Diaz and Sports Festival) 

♦ Land-use planning/implementation of SDF 

♦ Implement Infrastructure Sector and Masterplans 

♦ Upgrading of Louis Fourie Road 

♦ Follow through with urban renewal strategy including 
CBD, Harbour and the point. 

HUMAN 

SETTLEMENT 

♦ Complete 421 toilets 

♦ Complete 226 Top Structures 

♦ Azazani Izinyoka 

♦ Complete of 10 Top Structures Elangeni 

♦ Rehab. Wolwedans houses 

♦ Implementation of Housing Pipeline 2015-2025 

♦ Fast Track Middle Income Housing Project 

♦ Fast Track Rectification of Khayelitsha House 

♦ Housing development along Louis Fourie Corridor 

♦ Complete Herbertsdale housing 

♦ Relocate of Powertown Community to Sonskynvallei 

COMMUNITY 

SERVICES 

♦ Entrepreneurs Cleaning Programme 

♦ Cleanest Town Competition 

♦ Development new and Upgrade sport facilities 

♦ Blue Flag Status 5 Beaches 

♦ Complete Ext 23 Pavilion with roof 

♦ Improve of Green Initiatives, Improve Recycling 
initiatives 

♦ Support Regional Landfill Site 

FINANCE, HR 
AND LEGAL 
SERVICES 

♦ Municipal Financial Viability 

♦ Secures funding for implementation of IDP 

♦ Sound Financial Administration 

♦ Clean audit outcome for four consecutive years 

♦ Maintain clean audit outcome 

♦ Implement SCOA 

SOCIAL 

SERVICES AND 
LED 

♦ Youth Development and Functional Gender Forum 

♦ HIV/AIDS awareness / Gender Mainstreaming 

♦ Municipal 16 Day of Activism Campaign 

♦ Empower / support the Disabled & Elderly 

♦ Ranked second in LED Maturity 

♦ Intensify Gender Mainstreaming and Diversity 

♦ Establish Food gardens in disadvantaged areas 

♦ Roll out more SWOP SHOPS 
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3.2 ADMINISTRATIVE AND INSTITUTIONAL CAPACITY 


The Municipal Manager as head of the administration is responsible and accountable for tasks and functions as provided 
for in Section 55 of the Systems Act, other functions/tasks as provided for in legislation, as well as functions delegated 
by the Executive Mayor and Council. She is responsible for the implementation of the IDP under the direction and 
guidance of the Municipal Council. The Municipal Manager is supported by Executive Managers appointed in terms of 
Section 57 of the MSA. 


3.2.1 EXECUTIVE MANAGEMENT 


Municipal Manager 
Dr. M Gratz 



Plan & Integrated Ser. Community Services Technical Services 

Mr. C Venter Mr. D Naidoo 



Strategic Support 
Mr. H Hill 



Financial Services Corporate Services 

Mr. M Botha Mr. E Jantjies 


KPA 

3.2.2 LOOKING BACK OUTSTANDING ACHIEVEMENTS 

DEVELOPMENT OF NEW 
SERVICES AND 
INFRASTRUCTURE 

♦ Completion of the Access to Basic Service projects 

♦ Upgrading of sewer lines Kwanonqaba and Asia Park 

♦ Completion of all road infrastructure upgrade projects (paving and tarring) 

♦ Attained Blue and Green Drop Water Status for all Water purification and 
sewerage treatment plants 2012 

LAND AND INTEGRATED 
HUMAN SETTLEMENT 

♦ Implementation of Human Settlement Plan. -Top Structures completed on 
Asazani/lzinyoka Housing project 

♦ Bulk infrastructure services provision for middle income housing. 

ECONOMIC DEVELOPMENT AND 
TOURISM 

♦ Ranked second in LED Maturity Assessment in the Western Cape 

♦ Awarding of four Blue Flag Beaches 

♦ Successful establishment of Bee Hives, including branding and marketing 

♦ Entrepreneur development and support through SMME'S EXPO 

♦ Approval of Harbour and CBD Development precinct plan 

MUNICIPAL FINANCIAL 
VIABILITY AND MANAGEMENT 

♦ Clean Audit Outcome for 4 consecutive years 

♦ Centralisation of SCM including procurement under R30 000 

♦ Financial Systems improvement - electronic approval and verification of invoices 

COMMUNITY DEVELOPMENT 
EDUCATION AND HEALTH 

♦ Presenting Gender Summit in accordance with SADC protocols 

♦ Completion and Opening of Thusong Service Centre 

♦ Ongoing poverty alleviation (Food Gardens and Soup Kitchens) 

♦ Ongoing interventions in terms of youth development 

GOVERNANCE AND 
COMMUNICATION 

♦ Presenting 4 Ward Committee Capacity Building Sessions including tour / site visit 
to municipal service delivery plants. 

♦ Presenting Ward Committee Summit 

SPORT RECREATION AND 
CULTURE 

♦ Presenting of Sports Festival and Dias Festival 

♦ Establishment of Mossel Bay Culture Forum 

♦ Completion of pavilion at Extension 23 Sport Grounds 

♦ Upgrading of D'Almeida and Green Haven Sport Grounds 

SPATIAL DEVELOPMENT AND 
ENVIRONMENT 

♦ Spatial Development Framework Reviewed 

♦ Awarded Greenest Municipality in Western Cape 

♦ Expanding entrepreneurs cleaning project 

MUNICIPAL TRANSFORMATION 
AND INSTITUTIONAL 
DEVELOPMENT 

♦ Inception of Intern Programme: 14 Graduates appointed and capacitated 

♦ Employee capacity building through minimum competency level training 

♦ Functional Municipal Court 

COMMUNITY SAFETY AND 
SECURITY 

♦ Intensifying Law Enforcement interventions 

♦ Procuring new fire and rescue vehicle 

♦ Reviewing Disaster Management Plan 

♦ Developing Disaster Contingency Plans for Little Brak and Great Brak River Areas 
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3.3 ORGANISATIONAL STRUCTURE 


The Council of Mossel Bay Municipality has reviewed and amended its Macro Structure in 2010, driven by the need to properly re-engineer the institution, ultimately 
creating capacity to effectively deliver services in line with the overarching Key Performance Areas and Strategic Objectives of the organisation. This approach ensures 
that the municipality, through the filling of posts, is able to deliver on its strategic objectives, whilst at the same time implementing its IDP. 









3.3.1 MUNICIPAL WORKFORCE OUTLOOK 2016/2017 


The following table reflects on the municipality's internal capacity to implement this IDP. The municipality is 
committed to fill all posts budgeted for before the end of the 2015/2016 financial year. A total of 845 post 
of the 901 posts budgeted are filled. 


DIRECTORATE 

BUDGETED 

FILLED 

VACANCIES 

2015/2016 

NEW POSTS 
2016/2017 

NEW POSTS 
TEMPS: 16/17 

Municipal Manager 

16 

11 

5 

0 

3 

Technical Services 

235 

216 

19 

2 

2 

Community Services 

366 

354 

12 

3 

37 

Financial Services 

74 

67 

7 

3 

11 

Planning and Integrated Services 

144 

136 

8 

1 

9 

Corporate Services 

66 

61 

5 

2 

43 

TOTAL 

901 

845 

56 

11 

105 


Note: New temporary posts used to be budgeted for under contract workers. New mSCOA budget reforms requires that provision is 
made separately for contract workers or relieve personnel, hence provision is not made for the full financial year. 


3.4 EMPLOYMENT EQUITY OUTLOOK 2015-2017 

The Municipal Council adopt a new employment equity succession plan for the period 2015 to 2019. The 
Municipality commits itself to the promotion of equal opportunities, fair treatment, the removal of unfair 
discrimination and the implementation of affirmative action measures in order to redress the disadvantage 
that designated groups have experienced in the past, in ensuring that there is equitable representation in all 
occupational categories and levels of its workforce. 

3.4.1 AFFIRMATIVE ACTION MEASURES 

The following affirmative action measures were identified to improve the under-representation of 
designated groups over the implementation period of the employment equity succession plan. 

♦ Appointment of members from designated groups and Increasing the pool of available candidates 

♦ Training and development of people from designated groups 

♦ Promotion of people from designated groups and Retention of people from designated groups 

♦ Reasonable accommodation for people from designated groups 

♦ Steps to ensure that members of designated groups are appointed in such positions that they are able to 
meaningfully participate in corporate decision-making processes 

♦ Steps to ensure that the corporate culture of the past is transformed in a way that affirms diversity in the workplace 
and harnesses the potential of all employees 

3.4.2 NUMERICAL GOALS AND TIMEFRAMES 

The purpose of numerical goals is to ensure representation of designated groups within all occupational 
levels of Mossel Bay Municipality. The under-representation of black people, women and people with 
disabilities needs to be the major priority to re-address the workforce profile and retain them. In order to 
maintain the EE-Plan, annual objectives are set as follow on the following page: 


IMPLEMENTATION 

YEAR 

MALE 

FEMALE 

TOTAL 

EMPLOYEES 

African 

Coloured 

Indian 

White 

African 

Coloured 

Indian 

White 

2015 

180 

347 

2 

112 

57 

129 

0 

58 

885 

2016 

187 

353 

1 

110 

64 

130 

0 

59 

904 

2017 

200 

349 

1 

116 

73 

124 

1 

57 

921 

2018 

204 

352 

1 

116 

78 

130 

1 

59 

941 

2019 

207 

354 

1 

124 

84 

132 

1 

60 

963 

2019 

19.08% 

23.84% 

0.62% 

9.13% 

16.20% 

22.40% 

0.45% 

8.30% 

1000 
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3.5 APPROVED POLICIES / DEVELOPMENT PLANS / SYSTEMS 

MUNICIPAL MANAGER 

♦ Communication and Marketing Plan 

♦ Risk Policy and Risk Management Strategy 

♦ Customer Care Strategy 

♦ Risk Management Implementation Plan 

♦ Fraud and Corruption Prevention Policy 

♦ Delegations of Power 

CORPORATE SERVICES 

♦ Performance Management Policy Framework 

♦ HIV/AIDS 

♦ Employment Equity Plan 2009-2014 

♦ Youth Policy, Gender, Disability Policy 

♦ Performance Management Policy 

♦ Skills Development Plan (WSP); 

♦ Employee Reward and Recognition Policy 

♦ Occupational Health and Safety Plan 

♦ Staffing Policy and Employee Assistance Policy 

♦ Occupational Health and Safety Policy 

♦ Ward Committee Policy 

♦ Municipal Website and IT-Related Policies 

♦ Language Policy 

♦ Web-based Performance Management System 

♦ Order Rules for Conducting Council Meetings 

♦ LED Strategy 

FINANCIAL SERVICES 

♦ Indigent Policy and Customer Care Policy 

♦ Financial Delegation 

♦ Long Term Financial Plan 

♦ Procurement Framework 

♦ Veriment Policy and Special Rates Policies 

♦ Supply Chain Management Policy 

♦ Asset Management Policy 

♦ Asset Register 

♦ Rates Policy and Tariff Policy 

♦ Cash and Investment Policy 

♦ Expenditure and Credit Control Policy 

♦ Donations Policy 

♦ Relieve and Charitable Fund Policy 

♦ Funding and Reserves Policy 

♦ Budget Policy 

♦ Liquidity Policy 

TECHNICAL SERVICES 

♦ Infrastructure Maintenance Plan 

♦ Water Service Development Plan 

♦ Water Conservation Policy / Water By-law 

♦ Water Demand Management Policy 

♦ Policy for the Electrification of proclaimed areas 

♦ Fleet Management and Small Machinery Policy 

♦ Embedded Generation / Renewable Energy 

♦ Regulation of electricity supply By-law 

PLANNING AND INTEGRATED SERVICES 

♦ Pavement Management System 

♦ Fluman Settlement Plan & Implementation Strategy 

♦ Spatial Development Framework 

♦ Guidelines for the Management and Formalisation of 

♦ Control / management of outdoor advertising 

Informal Settlements / Streets By-law; 

♦ Development Contributions Policy 

♦ Trading hours for liqour license premises 

COMMUNITY SERVICES 

♦ Disaster Management Plan 

♦ Air Quality Management By-law 

♦ Refuse Removal By-law 

♦ Street Trading By-law 

♦ Traffic and Parkin By-law 

♦ Control of the Seashore and Beaches By-law 

♦ Control of fireworks By-law 

♦ By-law controlling pounding of stray animals 



3.6 MOSSEL BAY MUNICIPALITY SKILLS DEVELOPMENT 

Mossel Bay Municipality views the skilling of its workforce as key towards realisation of the process of service 
delivery and the implementation of its Integrated Development Plan. Each year, the municipality reviews its 
skills priorities and implements learning programs on that basis. The table below illustrates the employee 
learning/training interventions in alignment with the Municipal Key Performance Areas that were completed 
in line with the 2015/2016 Work Place Skills Plan. 

3.6.1 TRAINING INTERVENTIONS COMPLETED 2015/2016 WSP 

NAME OF LEARNING INTERVENTION NQF LEVEL BENEFICIARIES COST 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 
MFMA Regulation (Minimum Competency Levels) 6 15 

DEVELOPMENT OF NEW SERVICES AND INFRASTRUCTURE 
Plumber Learnership 4 10 CETA 


Bricklayer Learnership 

1331 /flB/yi - Explore Endless Horizons 



7 

IDP 2016/2017 - FINAL REVISION 



NAME OF LEARNING INTERVENTION 

NQF LEVEL 

BENEFICIARIES 

COST 

Electrical Learnership 

3 

13 

R 102 900 

RPL Preparation Test & Trade Test: Carpenter 

3 

1 

R 10 830.00 

Preparation Test & Trade Test: Electrical 

3 

1 

R 3 984.20 

BA Set & Chlorine Handling 

3 

27 

R 43 500.00 

COMMUNITY SAFETY AND SECURITY 


First Aid Level 1 & 2 

2 

20 

R 29 779.02 

Law Enforcement Officers/Traffic Wardens 

4 

13 

R 35 732.40 

Drivers Learners & License 

- 

1 

R 3 715.00 

She Rep Functions 

4 

11 

R 29 008.51 

SPATIAL DEVELOPMENT AND ENVIRONMENT 


Environmental Noise Measurement 

4 

20 

R 72 000.00 

Convey Dangerous Goods (Refresher) 

2 

1 

R 402.50 

Convey Dangerous Goods (New) 

2 

3 

R 3 090.00 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


Local Labour Forum Workshop 

- 

20 

SALGA 

Facilities Management Training 

4 

2 

WCG : DCAS 

Events Planning & Implementation 

4 

1 

WCG : DCAS 

SPL Public Accountability 

6 

15 

R 445 400.00 

Adult Education & Training 

ABET Level 1 

& 2 

14 

LGSETA 

LOCAL ECONOMIC DEVELOPMENT 


Basic Computer Training for Unemployed Youth 

- 

45 

R 31 185.00 


3.6.2 PLANNED TRAINING INTERVENTIONS: WSP 2016 /2017 


MUNICIPAL MANAGER 

TRAINING INTERVENTION 

SECTION 

BENEFICIARIES 

BUDGET 





Management Training 

Legal Services 

2 

R 12 600 

Minimum Competency 

1 

- 

General Legal Principles 

1 

R 3000 

Prosecuting environmental crimes 

1 

- 

Office Administration 




FINANCIAL SERVICES DIRECTORATE 

TRAINING INTERVENTION 

SECTION 

BENEFICIARIES 

BUDGET 

Public Accountability 

SCM / Income / Expenditure 

4 

R 147 436 

Minimum Competency 

Expenditure 

1 

R 33 000 


CORPORATE SERVICES DIRECTORATE 

TRAINING INTERVENTION 

SECTION 

BENEFICIARIES 

BUDGET 

Public Accountability 

Thusong / HR/ SED / Support 

10 

R 368 590 


TECHNICAL SERVICES 

TRAINING INTERVENTION 

SECTION 

BENEFICIARIES 

BUDGET 

Supervision in the industry 

Water Treatment 

1 

R 2 500 

Public Safety 

Electrical Services 

10 

- 

Aerial Platform 

9 

R 4 500 

Crane Operator 

9 

R 8 550 

First Aid 1 - 3 

Mechanical Services 

Electrical Services 

13 

R 20 800 

Hydraulic crane Operator Training 

Mechanical Services 

3 

- 


!3H( MBffl - Explore. Endless Horizons 




IDP 2016/2017 - FINAL REVISION 






COMMUNITY SERVICES 

TRAINING INTERVENTION 

SECTION 

BENEFICIARIES 

BUDGET 

Supervisor Training 

Horticulture, sport and recreation 
Waste and Pollution 

16 

R 70 400 

Basic Computer Training 


1 

R 1 800 

Section 28 Carpentry Course 

Horticulture, sport and recreation 

1 

R 11 000 

Advanced Pest control 


3 

R 4 785 

MS Excel 

Horticulture, sport and recreation 
Waste and Pollution / Director PA 

4 

R 7 200 

Customer Care Course 

Community Halls 

1 

R 3 500 

Event Management 

1 

R4 000 

4x4 Driving Course 


9 

R 22 500 

Snake Handling Course 


9 

R 7 200 

BAA 

Fire and Rescue Services 

3 

R 37 590 

Fire Investigation course 

2 

R 16 000 

Skippers course 


3 

R 15 000 


PLANNING AND INTEGRATED SERVICES 

TRAINING INTERVENTION SECTION BENEFICIARIES BUDGET 

GCC Training 

Town Planning 

1 

R 9 900 

Microsoft Intermediate (MS Excel) 

1 

R 1 800 

Administrative Course 

1 

R 4 900 

SANS XA Regulations: Energy 
Efficiency in buildings 

Building Control 

10 

R 30 000 

Green Building 

technologies/techniques 

2 

R 8 580 

Digger Operator 

Roads & Storm water 

4 

R 9 600 

Flagsman Training 

37 

R 62 900 

Basic application of herbecides and 
pesticides 

8 

R 15 600 

Operator: Spray Paint machine 

5 

R 6 500 

Brush Cutter 

8 

R 14 520 

Road Construction (NQF 4) 

9 

R 418 500 
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3.7 MUNICIPAL CORPORATE GOVERNANCE ICT POLICY FRAMEWORK 


The Mossel Bay Municipality adopted a Corporate Governance ICT Policy Framework. The Information 
Communication Technology (ICT) Governance is the effective and efficient management of ICT resources and 
processes to facilitate the achievement of Municipal goals and objectives. An ICT Governance framework is 
meant to align ICT functions to the organizational goals, minimise the risk ICT introduces and ensure that 
there is value in the investment made in ICT. 

Translated into a municipal operating environment the governance of ICT places a very specific responsibility 
on the Council and Management within a municipality to ensure that the decision making process for ICT 
related investments and the operational efficiencies of the municipalities ICT environments remain 
transparent and are upheld. This accountability enables the municipality to align the delivery of ICT services 
with the municipality's Integrated Development Plans and strategic goals. 

To enable a municipality to implement this Municipal ICT Governance Policy, a three-phase approach is being 
followed: 


PHASES 

DESCRIPTION 

PROGRESS 

Phase 1 - Enabling 
Environment 

The Governance of ICT environments will be established in Municipalities 
through the adoption of this Municipal ICT Governance Policy and its 
associated policies through Council resolution 

Complete 

Phase 2 - Business and 
Strategic Alignment 

Municipalities will plan and implement the alignment between IDP's, 
strategic goals and ICT strategy 

In progress 

Phase 3 - Continuous 
Improvement 

Municipalities will enter into an on-going process to achieve continuous 
improvement of all elements related the Governance of ICT 

To be 

implemented 


The Following factors drive the IT strategy. These are: 

1. Stabilise IT service levels 

Mossel Bay Municipality is concerned that the IT 
function is not capacitated or positioned to support the 
current and future needs of the Municipality. Specific 
emphasis was placed on the IT organisation, although 
matters relating to processes, technology, systems and 
costs, was also evaluated due to their relative 
dependency on each other. 

2. Support the municipal strategy 

The activities and functions of the IT function should 
support the municipal direction. 

3. Maintain and expand preferred systems 

Both Collaborator and PROMUN appears to be 
preferred systems in the municipality and the IT 
strategy accepts that these systems must be further 
developed. 

4. Introduce technology innovation 

The municipality is progressive and as such seeks 
opportunities to leverage new IT technologies to 
improve the service levels to the public. 

5. Reduce enterprise risk 

Several of the top risks identified in the municipality 
relates to IT matters. These risks should receive 
attention and be mitigated through the IT strategy. 


6. Resolve AG IT findings 

The IT function continues to receive AG findings and this 
creates the conditions where the municipality's clean 
audit may be impacted. 

7. Comply with the MCGICT Policy 

Government is currently putting in place an IT 
governance strategy through the MCGICT Policy 
(Municipal Corporate Governance of Information and 
Communications Technology Policy) to improve IT 
service delivery in the Public Service. This requires a 
complete transformation of municipal IT functions. 

8. Comply with mSCOA 

The municipality must comply with the mSCOA 
(Municipal Standard Chart of Accounts) requirement 
established by National Treasury. This has a significant 
impact on PROMUN, as well as on systems such as 
Collaborator and Municipal Assistant that interface with 
PROMUN. 

9. Improve the FMCMM assessment 

IT was one of two areas listed in the National Treasury 
Financial Management Capability Maturity Model tool 
assessment. 

10. Contain IT costs 

Concerns have been raised around unexpected IT costs 
and future running costs of IT technologies. IT strategic 
initiatives should also be carefully prioritised and road 
mapped. 
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3.7.1 INFORMATION TECHNOLOGY (IT) STRATEGY REVIEW RECOMMENDATIONS 


The tables that follow contain a register of the strategic recommendations in this report. 
Each recommendation is uniquely numbered as follows: 

O range = Organisational / I range = Infrastructure / N range = Network / S range = Systems 
/ G range = Governance 


IT STRATEGIC INITIATIVE 


ORGANISATIONAL STRATEGIC INITIATIVES 

01 Review the IT organisational structure 

02 Cons, more collaborative office environment for IT 

03 Document standard operating procedures for the IT 

04 Establish training for all products supported by IT 

05 Include more IT-specific measurements in the SDBIP 

06 Create an IT services catalogue 

07 Measure the delivery of IT services 
NETWORK RELATED STRATEGIC INITIATIVES 
N1 Redesign the network to have MPLS capabilities 
N2 Scale the network for 1000 concurrent users 
N3 Monitor the cost of cloud based services 

N4 Est Power over Internet function for telephone syst 
N5 Investigate a municipal fibre network 
N6 Consider Wi-Fi access for citizens 
N7 Configure Solarwinds for event log review 
N8 Cons commercial Wi-Fi equipment in buildings 
N9 Establish a commercial firewall and DMZ 
N10 Secure inactive network points 


PRIORITY 


a; t 
o 


STRATEGIC DRIVER 





In order to promote business-case based prioritisation recommendations, the Value and 
Effort that can be derived have been estimated. This can then be compared to identify 
quick wins and to allocate resources. In addition, each recommendation have been 
linked to the 10 factors that drive IT strategy as outlined in 3.8.2. 


IT STRATEGIC INITIATIVE 


SYSTEMS RELATED STRATEGIC INITIATIVES 

51 Est Excel exports from PROMUN for depart users 

52 Investigate EA agreement WRT to Sharepoint and 
SQL licensing 

53 Est computer literacy training for end-users 

54 Investigate performance issues with Collaborator 

55 Streamline Collaborator processes 

56 Enhance the Collaborator search engine 

57 Investigate remote clocking problems 

58 Establish GIS as a mandatory system 

59 Explore C-Track capabilities 

510 Integrate NEOLMS with GIS 

511 Quality of data programs to be run on all systems 

512 Redesign the website and consider online services 

513 Consider issuing tablets to more employees 

514 Ensure that applications are mobile-proof 

515 Establish change control process 

516 Est. separate dev, testing & production environ 

517 Implement mSCOA and dependency projects 
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IT STRATEGIC INITIATIVE 


PRIORITY 


I N F RASTR U CTU RAL STRATEG I C I N ITI ATI VES 

11 Establish hybrid cloud solution for Exchange e-mail 

12 Con SAN storage infrastructure for VM environments 

13 Con active-active and load-balanced production servers 

14 Consider standardising and consolidating printers 

15 Consider standard images for workstations 

16 Est backup power / UPS for IP tel network switches 

17 Est IT-service desk function & process in Collaborator 

18 Est a process & tech solution for graceful shutdown 

19 Update backup & recovery proces, testing VM solution 

110 Document IT configurations 

111 Contain the router dependency on the secondary site 

112 Est proper UPS for server rooms & IP tel network 

113 Est capacity plan process in input from departments 

114 Investigate upgrading biometrics platform 

115 Est a process & test environ security updates & patches 

116 Impl backup verification procedures for Hartenbos 

117 Review IT contract terms and update agreements 

118 Improve environ and access controls at remote IT sites 

119 Est a process to scrub data on disposal of IT assets 

120 Document & safeguard administr accounts at DR site 

121 Est more control over vendor-managed infrastructure 

122 Explore cost savings for PC/laptop costs 

123 Explore video conferencing 


o 


STRATEGIC DRIVER 


1. Stabilise 

2. IDP 

3. Systems 

4. Innovation 

5. ERM 

6. AG 

7. MCGICT 

8. mSCOA 

9. FMCMM 

10. IT costs 
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IT STRATEGIC INITIATIVE 


GOVERNANCE RELATED STRATEGIC INITIATIVES 
G1 Est a methodology for system & tech rollouts 
G2 Approve & impl a Corporate Gov of ICT Charter 
G3 Approve & impl an ICT Management Framework 
G4 Approve an ICT Disaster Recovery Plan 
G5 Approve a new Data Backup and Recovery Policy 
G6 Approve ICT SLA Man Policy for internal use 
G7 Approve ICT SLA Man Policy for external suppliers 
G8 Approve a new ICT User Access Management Policy 
G9 Approve a new ICT Security Controls policy 
G10 Est a more proactive approach to data security 
Gil Approve a new ICT Ope Sys Security Contr policy 
G12 Approve Strategic Alignment deliverables 



STRATEGIC DRIVER 
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5 J Mu nlcl pa 1 - w ide i ni pact 

Run as a project >Klm 

A ) Improved public service delivery / Meet a major 
compliance requirement / Reduce a High residual risk 
to Low risk/ Potential >R5O0k cost saving. 

•4 ) Municipal- wide impact 

Run as a project FL500k - Rim 

3-} Meet a moderate compliant* Requirement 

Reduce a High residual risk to Medium levels 

Reduce a Medium residual risk to acceptable levels 

Pole n 1 1 aH >R 2 50k cost sav! n g 

3 J Departmental impact 

R5QOk - Rim Run as a project 

2 ) Meet a minor compliance requirement 

Reduce a law residu il risk to acceptable levels 

Potential cost saving 

2) Departmental individuals involved 

IT Infernal impact <R50Qk 

Not big enough for a project 

1) Introduc* an efficiency 

1} Individuals within IT affected 
emuok Not big enough for a project 
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3.7.2 INFORMATION TECHNOLOGY (IT) INITIATIVES 


The Municipality will embarked on the following initiatives to improve its information technology 
support service. 


Improving the face of the Municipality 

♦ Provision of Wi-Fi access to citizens in line with 
current Public Service Trends. 

♦ Revamped and modernise Municipal Website. 

Improving the IT Function 

♦ Improved IT function through appointments and 
training. 

♦ Established a more professional and technology- 
enabled IT-helpdesk. 

♦ Document IT services in IT services catalogue 

Upgrading Infrastructure 

♦ Continuous investing in the upgrading of IT 
Infrastructure 

♦ Bring back email users inside municipal network. 


Upgrading Networks 

♦ Upgrade radio network to accommodate 1000 
current users. 

♦ Implement Wi-Fi connectivity through corporate 
network. 

♦ Long term investment to have a Municipal Fibre 
Network. 

♦ Implement a commercial grade firewall. 

Upgrading end-user environments 

♦ Consolidating end user environments to save cost 

♦ Enhance computer literacy of users. 

Upgrading Systems 

♦ Upgrade financial system (PROMUN) SCOA 
compliant 

♦ Improve Collaborator Functionality 

♦ Promote use of GIS for geo-special information 


3.7.3 INFORMATION TECHNOLOGY (IT) IMPLEMENTATION ROADMAP 


SHORT TERM 

1. Provide Wi-Fi Access for citizens 

2. Provide training for IT Staff 

3. Improve the IT-Helpdesk 

4. Appoint more IT Staff 

5. Upgrade the VM environment 

6. Upgrade the radio network 

7. Implement a firewall 

8. Implement mSCOA 

9. Improve Collaborator 

Performance 


MEDIUM TERM 

10. Provide online services on 
The Municipal Website 

11. Establish corporate Wi-Fi 
networks 

12. Modernise the Municipal 
Website 

13. Implement the MCGICT 
framework 

14. Upgrade Exchange e-mail 


LONGTERM 

15. Include IT performance 
requirements in municipal SDBIP 

16. Create an IT services catalogue 

17. Implement a fibre network 

18. Consolidate and standardise the 
user environment 

19. Improve user computer literacy 

20. Optimise Collaborator processes 

21. Establish GIS as a preferred 
system 


3.7.4 INFORMATION TECHNOLOGY PLANNED CAPITAL INVESTMENT 


MUNICIPAL MUNICIPAL TRANSFORMATION AND 

KPA INSTITUTIONAL DEVELOPMENT 

DEVELOPMENT 

OBJECTIVE 

INFORMATION TECHNOLOGY 

SERVICE IMPROVEMENT 

PROJECT/ DELIVERABLE 

TIME FRAME 

2016/17 2017/18 Outer Years 

Computer Leases: Replacement of Computers 

R 1 837 250 

R 1 500 000 

R 1 500 000 

Data Load Balancer 

R 55 000 

- 

- 

Intrusion Prevention 

- 

- 


Network Switches 

R 70 000 

- 

- 

VM Solutions Data Capacity 

R 650 000 

- 

- 

Active Directory Manager 

- 

- 
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3.8 MUNICIPAL INTERNAL AUDIT STRATEGIC PLAN 201 6-201 7 

A risk identification project was executed during January and February 2015. Focus areas were determined 
in accordance with management, and utilised to categorise the risks. The risks identified were used as the 
basis for the preparation of the rolling strategic internal audit plan for the period 2015-2017.The focus areas 
used as the basis to determine the audit areas for the internal audit plan. The audit areas are subdivide into 
sub-areas/processes representing the major risks as identified. It was further taken into account that the 
risks as identified, represent the inherent risks (before any controls are taken into account.) The strategic 
internal audit plan is therefore based on the following assumptions; 


♦ All risks with a rating of 64.01 - 100 are classified as HIGH and are included in the audit plan each year. 

♦ All risks with a rating of 42.01 - 64.00 are classified as MEDIUM and are included in the plan every second year. 

♦ All risks with a rating of 0.00 - 42.00 are classified as LOW and are included in the plan every third year. 

The table below outlines the internal audit strategic plan for the period 2015 to 2017. The municipality make 

adequate provision in each financial year for the outsourcing of the internal audit function. 


Taxes (including levies and valuation) 

Credit Control 

Debtors 

Receipting & Cash Management 


EXPENDITURE 


Electronic Payments 

Purchasing Process, Expenditure Management & 
Creditors 


L 

IA 

IA 

IA 

L 

IA 


90 

40 

40 

80 

0 

96 


Tenders 

Quotations 

Deviations 


STORES & SUB-STORES 

INSURANCE 

TRAFFIC 


Learners and Drivers Licensing 
Law Enforcement 
Vehicle Licensing 


0 

0 

0 

40 

m 

64 

0 


0 

40 

40 

80 

0 

80 


AREA AND SUB-AREA 

RATING 

2015 

2016 

2017 

(HOURS) 

(HOURS) 

(HOURS) 

GRANTS/DORA 

Compulsory 

130 

130 

130 

DORA requirements 


90 

90 

90 

Expenditure & reconciliations 


40 

40 

40 

PERFORMANCE MANAGEMENT 

Compulsory 

320 

400 

400 

INCOME 


458 

328 

344 

Policies and Procedures 

L 

0 

40 

0 

Rebates 

IA 

0 

0 

40 

Pre-paid Electricity 

IA 

80 

120 

80 

Electricity (Including levies) 

L 

64 

64 

64 


SUPPLY CHAIN MANAGEMENT 

Compulsory 

144 

160 

144 



HOUSING 

M 

140 

0 

0 

BUILDING CONTROL & TOWN PLANNING 


0 

0 

216 


Building plans and Building Inspections L 0 0 80 
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2016 

2017 

IOURS) 

(HOURS) 

0 

56 

0 

80 

64 

0 

240 

104 


AREA AND SUB-AREA 

Development Management 
Zoningsand Re-zonings 


HOLIDAY RESORTS 
ENGINEERS 


Infrastructure Management 
Water losses 
Electricity losses 


ENTERPRISE RISK MANAGEMENT 
LAWS AND REGULATIONS 
ADMINISTRATION 


Registration and Archive system 
Council Resolutions 


RATING 



HUMAN RESOURCES 

144 

104 

296 

Labour Laws 

L 

0 

24 

0 

Leave/Attendance 

Compensation and Benefits: 

IA 

80 

0 

64 

* Overtime 

IA 

64 

0 

64 

* Processing of payroll transactions 

L 

0 

0 

64 

Deductions 

L 

0 

0 

40 

Recruitment & Appointment 

L 

0 

80 

0 

Disciplinary Procedures 

L 

0 

0 

64 

CONTRACTS 

H 

80 

80 

56 

WASTE MANAGEMENT 

L 

0 

160 

0 

VEHICLE COSTING 

L 

0 

0 

80 

LEASES 

Additional 

0 

280 

0 

mSCOA 

H 

0 

80 

80 

TOTAL FIELDWORK 


1936 

2546 

2354 

FOLLOW-UP REVIEW ON IMPLEMENTATION 


152 

152 

152 

PLANNING, PROJECT MANAGEMENT, REPORTING, SECRETARIAL 

SERVICES AND ATTENDANCE OF DIFFERENT MEETINGS 

448 

400 

400 

AD HOC SERVICES: 





INFORMATION TECHNOLOGY 


200 

150 

150 

AD HOC REQUESTS: PARTNER 


264 

264 

264 

MGRO ASSISTANCE: PARTNER 


48 

48 

48 

REVIEW OF AFS: SENIOR MANAGER 


24 

24 

24 

QUARTERLY CONTROL REVIEW: SENIOR MANAGER 


96 

96 

96 

TOTAL 


3168 

3680 

3488 
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3.9 INSTITUTIONALISATION OF INDIVIDUAL PERFORMANCE MANAGEMENT 


The performance of a municipality is integrally linked to that of staff. It is therefore important to link 
organisational performance to individual performance and to manage both simultaneously. Mossel Bay 
Municipality monitors and evaluated the performance of its entire workforce. The latter has improved the 
level of accountability and the standard and the pace at which services are delivered. 

FIGURE 16: HIERARCHICAL FLOW OF PERFORMANCE ACCOUNTABILITY 



FINALISE 
PERFORMANCE 
DEVELOPMENT 
PLANS FOR LOWER 
LEVEL STAFF BY 31 
OCTOBER 


FINALISE 
PERFORMANCE 
AGREEMENTS FOR 
THE SECTION 57 
MANAGERS BY 31 
JULY 


Individual employee performance monitoring and evaluation is of utmost importance to ensure the effective 
institutionalisation of any performance management system. Mossel Bay Municipality is a trend setter in this 
regard and has successfully concluded another round of employee performance assessments. Performance 
of Sub-Directorate Heads and lower level staff are assessed and evaluated bi-annually. Performance 
agreements are concluded with Sub-Directorate Heads, while lower level staff have personal development 
plans. Performance evaluations for the 2014/15 financial year have been concluded, moderated and signed 
off by each employee. 

The average score of the employees with performance agreements qualifying for rewards was 87.67%, while 
the average score for employees with performance development plans was 4.2. It should be noted that 
employees with performance agreements are rated on a percentage bases, while individuals with a 
development plan are rated on a 5 point scale. 


Performance Category 

Score Boundary 

Evaluation Outcome 

Sub-Directorate Heads 

Evaluation Outcome 

Lower Level Staff 

L = Leading performance in peer group 

4.5 + 

2 

8 

E = Exceptional performance in peer group 

3.5 -4.4 

13 

290 

S = Strong performance in peer group 

2.5 -3.4 

6 

454 

N = Needs improvement in relation to peer 
group (3 to 6 months away) 

1.5 -2.4 

- 

17 

Total Employees Evaluated for period under review 

21 

769 


Score Interval 

Evaluation Outcome Sub-Directorate Heads 

Evaluation Outcome Lower Lever Staff 

4. 5-5.0 (90%-100%) 

2 

4 

4. 0-4. 4 (80%-89% 

3 

54 

3. 5-3. 9 (70%-79%) 

10 

244 

3. 0-3. 4 (60%-69%) 

4 

426 

2. 5-2. 9 (50%-59%) 

2 

28 

0-2.4 (<49%) 

0 

17 


t^2( /VtB/tt - Explore Endless Horizons 



(DP 2016/2017 - FINAL REVISION 



3.10 MUNICIPAL PERFORMANCE: COGTA BACK TO BASICS ASSESSMENT 

3.10.1 CONTEXT FOR THE BACK TO BASICS CONCEPT AND APPROACH 


The Technical Presidential Coordinating Council (PCC) of 04 July 2014 received a presentation and briefing 
from the Department Cooperative Governance and Traditional Affairs (CoGTA) on the development of a new 
approach to revitalise and strengthen the performance of the local government sector. Subsequently, the 
PCC endorsed the Back to Basics Approach and its implementation. The evolution of this Programme within 
CoGTA has resulted in the concept and approach for: 

♦ Back to Basics: Serving Our communities Better 

♦ Back to Basics to Build a Responsive , Caring and Accountable Local Government 


3.10.2 THE BACK TO BASIC APPROACH 

CoGTA initiated Back to Basics by: 

♦ Conducting a desk top assessment of municipalities in all nine provinces ; 

♦ By verifying the findings with provinces ; 

♦ By presenting this state of LG to MinMec; and 

♦ By developing 3 categories of municipal performance to initiate focused action. 

The assessment was conducted using the following functional factors: 

♦ Political stability ♦ Governance ♦ Service delivery 

♦ Financial Management ♦ Institutional management ♦ Community satisfaction 

The assessment by CoGTA revealed that Mossel Bay Municipality were amongst the municipalities that 
perform well, by doing the basics right. A municipality that is doing well exhibits the following strengths in 
terms of the CoGTA assessment; 


♦ Strong political and administrative leadership 

♦ Characterised by political stability 

♦ Councils meeting as legislated 

♦ Functional council and oversight structures 

♦ Regular report back to communities 

♦ Low vacancy rates 

♦ Collection rates above 80% on average 

♦ Spending on capital budgets above 80% 


♦ Continuity in the administration 

♦ Consistent spending of capital budgets 

♦ Consistent unqualified audit outcomes 

♦ Responsive to service delivery needs 

♦ Evidence of good administrative and financial 
management 

♦ Performance driven by Integrated Development 
Plans, Budgets Compliance and Innovation. 
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Mossel Bay Municipality reviews its financial sustainability, current financial positions and Medium Term 
Revenue and Expenditure Framework (MTREF) on an annual basis to enable the Municipality to deliver 
acceptable levels of services at affordable tariffs. 

As at 30 June 2015 the Municipality's financial position was sound with total cash & cash equivalents to the 
value of R 319 252 041. These funds are committed to various obligations which includes the full funding of 
the Capital Replacement Reserve to the value of R 128 715 032. 

The MTREF includes the strategic goals of the current Integrated Development Plan. The revision of the 
MTREF is underlined by the following: 

♦ Credible collection rates and consumer usage trends ♦ Inclusion of budget for preventative maintenance 

♦ ESKOM increases in electricity ♦ Available resources 

♦ Reduced growth in general expenses ♦ Alignment of budget to mSCOA regulations 

4. FINANCIAL STRATEGIES 

The Mossel Bay Municipal Council has approved a long term financial plan on 27 November 2014. The long 
term financial plan includes certain strategies that are linked to a financing module. The table below provide 
a summary of the strategies and indicates the progress towards implementation since the adoption of the 
long term financial plan. 


LONG-TERM FINANCIAL PLAN 
PROPOSED STRATEGIES 

STRATEGY OBJECTIVE 

PROGRESS 

FACILITATE ECONOMIC 
DIVERSITY 

Intensify efforts that will be facilitating of the 
diversification of the local economy. Providing to 
investors high level of service for example reduce 
turnaround times with plan approvals, reduce response 
times and provide core functions to the best of the 
Municipalities abilities. 

In process 

PARTNERSHIP WITH 
NATIONAL PORTS AUTHORITY 

Obtain at the highest possible level, preferably at political 
level, commitment from the ports authority in the 
Municipalities urban renewal program 

In process 

MUNICIPAL VIABILITY 
FRAMEWORK 

Adopt of a Municipal viability framework in order to 
actively monitor the performance of Management, 
Council and Key stakeholders 

Policy currently being 
implemented 

LIQUIDITY POLICY 

Adopt of a liquidity policy that will ensure in essence that 
a minimum current ration of at least 1.75:1 is maintained, 
cash is available to fund at least one month's operational 
expenses and sufficient cash is available to cover at least 
all short term liabilities of all provisions. 

Policy has been approved 
by Council, now in the 
implementation, review 
and monitoring phase. 

BORROWING, FUNDS AND 
RESERVES POLICY 

Adopt a policy that will address the contribution to the 
capital replacement reserve, set rules for the usage of the 
reserve without deleting it, make prudent use of external 
gearing facilities to finance capital projects and use 80% 
of the allocated available funding from capital 
replacement reserve towards the 

replacement/refurbishment of current infrastructure. 

Policy has been approved 
by Council, now in the 
implementation, review 
and monitoring phase. 

MANAGE EXPENSES 

Maintain the prudent management of expenses 

On going 
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LONG-TERM FINANCIAL PLAN 
PROPOSED STRATEGIES 

STRATEGY OBJECTIVE 

PROGRESS 

INCREASE REVENUE 

Increase of revenue by more than CPI 
rate by: 

i) Identifying of new revenue sources; 

ii) Selling greater quantity of services; 
and 

iii) Increasing rates/tariffs 

Review current rates and tariff 
structure 

Increase in Revenue is an ongoing process. 

Projects to increase the revenue by more 

than the CPI rate are: 

♦ The establishment of an up to date GIS 
in order to enhance the optimal use of 
the current customer base. 

♦ The revision of the rates and tariff 
structure will only commence after the 
cost accounting exercise is completed. 

FUNDING OF NON-REVENUE 
SERVICE INFRASTRUCTURE 

Dedication of increased revenue from 
property rates to non-revenue 
generating infrastructure e.g. roads 
and stormwater to counter 

deterioration as a result of a lack of 
proper maintenance. 

In process to develop the detail steps for 
this strategy 

CONTROL OVER SALARY AND 
WAGE BUDGET 

Introduction of strict control to avoid 
new positions being budgeted for and 
not being filled 

Top management control and monitors the 
speedily filling of positions 

IMPLEMENT INTEGRATED 
ASSET MANAGEMENT 

Ensure the existence of a 

comprehensive capital asset register to 
migrate to implementing integrated 
capital asset management where 
expenditure on new infrastructure, 
replacement, repairs & maintenance 
expenditure are optimised 

Busy with an extensive asset register 
exercise which will be concluded once the 
electricity and storm water infrastructure 
completeness is finalised. This is 
dependable on securing funding. 

COST ACCOUNTING 

Proper allocation of cost for example 
repairs and maintenance does not 
include labour cost, not all support 
services cost is allocated to end service 
departments. 

Busy as part of the Implementation of 
SCOA to revisit the costing entries. 

The cost accounting exercise have 
commenced. 

♦ 1 st Phase - Correct accounting of 
primary costing. Actual transacting 
will commence on 1 July 2016; 

♦ 2 nd Phase - Secondary costing. The 
actual transacting will commence 1 
July 2017; 

♦ And 3 rd Phase - Revision of the tariff 
structure. 

Revision will commence in 2018/2019 

with implementation set at 1 July 2019. 

PREPARATION OF A 
COMPREHENSIVE 

MUN INFRASTRUCTURE PLAN 

Compilation of a comprehensive 
Municipal Infrastructure Plan 

The formalisation of the strategy details 
needs to be developed. 

PRIORITISATION OF PROJECTS 

The capital asset register should allow 
guidance on the replacement of capital 
assets, a clear prioritisation module 
should be developed. 

In process to develop the detail steps for 
this strategy 


The financial management of the municipality is driven by various financial policies as required by legislation. 
The main policies informing financial management and the financial strategies of the municipality are: 


Cosh Management and Investment Policy 
Tariff Policy and Budget Policy 
Supply Chain Management Policy 
Borrowing Funds and Reserves Policy 


Rates Policy and Expenditure Policy 

Credit Control ' Debt Collection and Indigent Policy 

Liquidity policy 

Asset Management Policy 


As mentioned in the executive summary the municipality is in a healthy financial position. This position needs 
to be continuously improved upon in order to provide acceptable levels of services in future. The following 
sections provide various strategies, budget assumptions and the funding of the MTREF. 
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4.1 FUNDING OF OPERATING AND CAPITAL EXPENDITURE 


Section 18(1) of the MFMA states that an annual budget may only be funded from: 

♦ Realistically anticipated revenue to be collected, 

♦ Cash backed accumulated funds from previous years' surpluses not committed for other purposes, 

♦ Borrowed funds, but only for the capital budget referred to in section 17(2). 

Achievement of this requirement effectively means that Council must approve a balanced, 
credible and sustainable budget. A Credible budget is a budget that: 

♦ Funds only activities consistent with the revised IDP and vice versa ensuring the IDP is realistically 
achievable given the financial constraints of the municipality, 

♦ Is achievable in terms of agreed service delivery and performance targets, and Contains revenue and expenditure projections that are consistent with current and past performance, 

♦ Does not jeopardise the financial viability of the municipality, and 

♦ Provides managers with appropriate levels of delegation sufficient to meet their financial management responsibilities. 



A Sustainable budget is a budget which reflects sufficient revenue and adequate corporate stability in order to fund and deliver on service delivery and performance targets. 


4.1.1 OPERATING BUDGET 

The table below identifies the sources of funding for the 2016/17 MTREF cash operating budget: 


SOURCE OF REVENUE 

2016/2017 

% OF TOTAL 

REVENUE BUDGET 

2017/2018 

% OF TOTAL 

REVENUE BUDGET 

2018/2019 

% OF TOTAL 

REVENUE BUDGET 

Property Rates 

R 102 665 906 

12.41% 

R 108 825 861 

12.63% 

R 115 355 412 

12.69% 

Property Rates: Penalties Imposed & Collection Charges 

R 324 000 

0.04% 

R 341 820 

0.04% 

R 359 936 

0.04% 

Service Charges 

R 545 010 870 

65.88% 

R 581 296 712 

67.45% 

R 620 045 350 

68.23% 

Rent of Facilities and Equipment 

R 4 842 050 

0.59% 

R 4 553 803 

0.53% 

R 4 783 962 

0.53% 

Interest Earned - External Investments 

R 24 810 472 

3.00% 

R 26 740 058 

3.10% 

R 29 097 061 

3.20% 

Interest Earned - Outstanding Debtors 

R 1 316 847 

0.16% 

R 1 326 198 

0.15% 

R 1 319 590 

0.15% 

Fines 

R 6 967 304 

0.84% 

R 6 036 323 

0.70% 

R 5 036 852 

0.55% 

Licences and Permits 

R 6 123 161 

0.74% 

R 6 449 660 

0.75% 

R 6 796 837 

0.75% 

Transfers recognised: operational 

R 129 487 591 

15.65% 

R 120 232 487 

13.95% 

R 119 551 138 

13.16% 

Other Revenue 

R 5 725 849 

0.69% 

R 6 054 605 

0.70% 

R 6 375 128 

0.70% 

TOTAL 

R 827 274 050 

100.00% 

R 861 857 527 

100.00% 

R 908 721 266 

100.00% 
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4.1.2 CAPITAL BUDGET 


The table below identifies the sources of funding for the 2016/17 MTREF capital budget: 


SOURCE OF REVENUE 

2016/2017 

% OF TOTAL 

BUDGET 

2017/2018 

% OF TOTAL 

BUDGET 

2018/2019 

% OF TOTAL 

BUDGET 

Capital Replacement Reserve (Internal) 

R 107 398 670 

70.6% 

R 95 696 586 

62.2% 

R 99 220 600 

56.9% 

Municipal Infrastructure Grant 

R 20 178 947 

13.3% 

R 21 578 071 

14.0% 

R 22 643 860 

13.0% 

Extended Public Works Programme 

R 732 105 

0.5% 

R0 

0.0% 

R0 

0.0% 

Recoverable Developer 

R 1 800 000 

1.2% 

R 1 800 000 

1.2% 

R 1 800 000 

1.0% 

Integrated National Electrification Programme 

R 8 771 930 

5.8% 

R 6 140 351 

4.0% 

R 8 725 439 

5.0% 

Energy Efficiency and Demand Side Management 

R0 

0.0% 

R0 

0.0% 

R 4 385 965 

2.5% 

Department of Human Settlement 

R 4 561 404 

3.0% 

R 22 842 105 

14.8% 

R 27 631 579 

15.8% 

Thusong Service Centre Grant 

R 40 351 

0.0% 

R0 

0.0% 

R0 

0.0% 

Loans 

R 6 500 000 

4.3% 

R 5 600 000 

3.6% 

R 10 000 000 

5.7% 

Public Contributions 

R 300 000 

0.2% 

R 300 000 

0.2% 

R0 

0.0% 

Library Subsidy(Conditional Grant) 

R 1 938 596 

1.3% 

R0 

0.0% 

R0 

0.0% 


R 152 222 003 

100.00% 

R 153 957 113 

100.00% 

R 174 407 443 

100.00% 


4.2 CAPITAL REPLACEMENT RESERVE 

The 2016/17 capital budget is mainly funded from internal funds. The following table show 
the breakdown of the Capital Replacement Reserve of the municipality for the 2016/17 
MTREF period: 

It is clear from the above that the present levels of financing of capital budgets from the C.R.R. 
are not sustainable over the medium term, due to the value of capital projects included in 
the outer years funded from the C.R.R. The Municipality's policy is to contribute an amount 
equal to the depreciation costs of assets, the proceeds on disposal of capital assets and the 
bulk service levies. It must be stressed that it is of absolute importance that capital projects must be prioritised to ensure that available funds are allocated towards the 
most important projects. As part of the long term financial plan the goal is to allocate at least 80% of the available capital replacement reserve funding source towards the 
replacement of existing capital assets. The municipality will always have the challenge to allocate its limited resources amongst the vast number of needs of its community. 
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BUDGET YEAR 

2015/2016 

2016/2017 

2017/2018 

2018/2019 


Current 

Budget 

Budget 

Budget 


year 

year 

year +1 

year +2 

Opening balance : Beginning of Year 

R 128 715 032 

R 123 957 305 

R 90 321 201 

R 74 425 217 

Less: Capital budget commitments 

R 82 610 469 

R 107 398 670 

R 95 696 586 

R 99 220 600 

Plus: Contributions to CRR 





- Depreciation 

R 69 392 742 

R 70 262 566 

R 72 992 707 

R 74 859 701 

- Proceeds on disposal of capital assets 

R 5 760 000 

R 1 500 000 

R 1 500 000 

R 1 500 000 

- Bulk service contributions 

R 2 700 000 

R 2 000 000 

R 2 110 000 

R 2 221 830 

Plus: Additional cash contribution 
(CFO decision once AFS results is known) 

R0 

R0 

R0 

R0 

Closing balance of CRR 

R 123 957 305 

R 90 321 201 

R 71 227 322 

R 50 588 253 


4.3 INTEREST RATES FOR BORROWING AND INVESTMENTS 

With the approval of the long term financial plan. Council has resolved to take up external loans for funding 
of capital projects which will generate a positive cash flow over the life cycle of the asset. During the current 
year the municipality is in the process of taking up a loan for the funding of the Midbrak sewer plant to the 
amount of R5 472 000. The municipality has also budgeted to take up further loans with regards to this 
specific project and other sewerage infrastructure projects over the 2016/17 MTREF. Interest rates for 
borrowing is budgeted as follows: 


Borrowing interest rate 


2015/16 

2016/17 

2017/18 

2018/19 

8.5% 

9% 

9.5% 

10% 


Investments made with various financial institutions are strictly in compliance with the Municipal Finance 
Management Act and the municipality's Cash Management and Investment Policy. The average rate of return 
on investments for the 2015/16 year is 7.07% and is estimated to be 8.3% for the 2016/17 financial year. 

4.4 RATES, TARIFFS, CHARGES AND TIMING OF COLLECTION 

The following table shows the average increases in rates and tariff charges over the 2016/17 MTREF period: 



2016/17 

2017/18 

2018/19 

PROPERTY RATES 

8% 

6% 

6% 

ELECTRICITY 

7.64% 

7% 

7% 

WATER 

8% 

6% 

6% 

SEWERAGE 

8% 

6% 

6% 

REFUSE 

8% 

6% 

6% 


4.5 COLLECTION RATES FOR EACH REVENUE SOURCE AND CUSTOMER TYPE 

The average collection rate is the cash collected from consumers expressed as a percentage of the amount 
billed and is currently 95.68% on a 12-month rolling period. The average monthly collection rate for 2015/16 
and the projections for the 2016/17 year are as follows: 



2014/15 

2015/16 

Property Rates (Average % of Monthly and Annual payments) 

101.89% 

100 % 

Electricity - Domestic consumers 

99.04 % 

99% 

Water 

96.65 % 

95% 

Sewerage (Average % of Monthly and Annual payments) 

76.74% 

96% 

Refuse 

96.73 % 

97% 
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Council has recently approved that all households with a property value of R65 000 or less be classified as 
Indigent households and it is not necessary for these households to apply for the indigent subsidies. Because 
the 2015/16 year payment percentage is calculated on a 12-month rolling period, it still includes non- 
payment from this category of users. 

4.6 PRICE MOVEMENTS ON SPECIFICS 

Purchase of bulk electricity from Eskom is budgeted at R 279 287 200 in the 2016/17 financial year, which is 
an estimated increase of 9.3 per cent. The projected increase in bulk water purchases is estimated at 6.2 per 
cent to a budget of R 11.3 million in the 2016/17 financial year. Estimated growth for the 2017/18 year is 5.8 
per cent and 5.8 per cent for the 2018/19 year. 

4.7 AVERAGE SALARY INCREASES 

The personnel budget is calculated by reviewing the individual posts that is currently filled in the municipal 
organogram, as well as previous years' expenditure on the salary budget. Provision is also made for the filling 
of vacant posts during the 2016/17 financial year. The following table indicates the salary increase in 
personnel wages and salaries and councillor allowances for the 2016/17 MTREF: 



2016/17 

2017/18 

2018/19 

Councillor allowances 

6% 

6% 

6.5% 

Senior managers 

7% 

7.6% 

7.8% 

Other personnel 

7% 

7.6% 

7.8% 


4.8 INDUSTRIAL RELATIONS CLIMATE AND CAPACITY BUILDING 

The rendering of cost-effective and sustainable services to the entire community with diligence and empathy, 
is one of the municipality's mission statements. In order to render this effective and efficient service the 
municipality is committed to invest in the staff of the municipality. The municipality also participates in the 
Municipal Finance Management Internship Programme and has employed four interns undergoing training 
in various sections of the Finance Directorate. Another position is in the process of being advertised. The 
municipality has several training initiatives available to its employees and has a skills programme in place. 

4.9 CHANGING DEMAND CHARACTERISTICS 

(DEMAND FOR FREE SERVICES OR SUBSIDISED BASIC SERVICES) 

The growth in Mossel Bay has slowed down since the 2011 financial year in terms of business activities. In 
the property market there was an on-going drop in the building of new houses and developments, as a result 
of the economic climate. There is however signs that the demand for credit remains weak and that credit 
extended to households have started to increase. The labour market remains sluggish. The unemployment 
rate stood at 25.5 per cent in the third quarter of 2015. Mossel Bay is home to a number of poor households 
which causes unending housing and socio-economic backlogs. This is caused by the general influx of people 
from neighbouring towns, provinces and farms to seek employment and change their livelihood. 

4.10 ABILITY OF MUNICIPALITY TO SPEND AND DELIVER ON PROGRAMS 

Capital project expenditure for the 2014/2015 financial year was 82.4% of the total capital budget. The capital 
spending is closely monitored by ways of monthly cash flows and monthly reporting to Council on capital 
expenditure. The projected capital spending for the 2015/16 financial year is 90%. It is anticipated that 95% 
of the operating budget will be spent in the 2015/16 financial year. 
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Msymopsis of ward-based DEVELOPMENT 

This chapter outlines the various service delivery and community development needs as re-affirmed by the various communities during the IDP public engagement 
sessions. These issues were further refined and prioritised by the various Ward Committees and form the basis of 2016/17 budget. 


5.1 WARD 1 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


SOCIO ECONOMIC REALITY 



Mfllit Tnxl Rourr Ruittop* 
& SWfWfllhs 


Sportt Grounds 
nrfdt upiradlnf 


Informal At ea 




)F CAPITAL INVESTMENT 2012^1 
R 2 455 000 Pollution and Waste 
R 210 000 Sport and Recreation 

R 870 000 Electricity Network 


Streets and Stormwater 
Roads and Sidewalks 
Sewerage and Sanitation 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Electricity Connections all informal settlements 

♦ 2 Spray Lights at Zone 5. 

♦ Stormwater Drainage Curbs and Sidewalks in Gqunu /Dalasile Street / Gqunu Street. 

♦ High mast Light: behind Kwanonqaba police station. Between the scrap yard and the back of Isalathiso 
Primary School, and in Zingisa and Clans Street 

♦ Play Parks at the end of Scholtz Street and Zingisa Street 

♦ Upgrading of Kwanonqaba Sport field 


POPULATION (6752) 
Employment Status 

Households (2154) 


Males 

3397 

Females 

3355 

Employed 

Unemployed 

DWS 

NEA 

Ages v 15 

1419 

1030 

191 

1974 

2139 

898 

474 

50 

729 

2 


ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 



Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


918 

907 

297 

33 


Connected to 

Solar 

Other 

None 

ELECTRICITY 

Municipal grid 





1753 

8 

384 

8 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 
removal 

Communal/ow 
n refuse dump 

None 

2075 

9 

25 

31 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



1768 

55 

173 

122 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

Replace Low Voltage Electrical Network 

R 100 000 

E 11.5 

Upgrading of Parking Area: Kwanonqaba Hall 

R 100 000 

CEH11.9 

Tarring of Streets: Boyana street 

R 1 500 000 

RSW11.2 

Tarring of Streets: Bloem street 

R 500 000 

RSW11.2 
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5.2 WARD 2 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 



jrommun) ly 
Mall 


r*n|rtl 


rimtoim 

c«nii« 

M 1MMI 

Mlyrv 




; OVERVIEW OF CAPITAL INVESTMENT 2012-2017 

Streets and Stormwater R 1300 000 Com. Development Education Health R 8 000 263 

Roads and Sidewalks R 8 073 314 

Pollution and Waste R 20 000 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Development of a new sport field in Ward 2. Land at the back of 7de Laan opposite. 

♦ High mast Lights / Spot Lights at the back of Magaba creche 

♦ Establish Play Park, mini sport ground on open field next to Magaba creche 

♦ Establish a Play park at the corner of Stofile street and Mabolo Str 

♦ Refuse bins attached to street light poles along main taxi and bus routes, Mayikhale Street 

♦ Expansion / Upgrading of Kwanonqaba Community Hall. Hall can be upgraded to multi-functional facility. 

Stage also needs to be replaced / New Curtains / Offices / Dedicated Boardroom 
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SOCIO ECONOMIC REALITY 


POPULATION (5762) 

Males 

2942 

Females 

2820 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages v 15 


1399 

705 

158 

1753 

1746 

Households (1772) 

821 

269 

60 

621 

1 


ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 



Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


1331 

303 

131 

7 


Connected to 

Solar 

Other 

None 

ELECTRICITY 

Municipal grid 





1628 

2 

137 

5 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 
removal 

Communal/ow 
n refuse dump 

None 

1667 

8 

87 

7 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



1602 

25 

19 

119 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 RAND VALUE IDP REF 


Stormwater Channel: Mooney to Frans- Adriaanse Ave R 500 000 RSW11.1 

Rebuild Tar Roads: Frans Avenue, Asia Park R 1 400 000 RSW11.2 


New Bus Stop and Taxi Embayments: Stofile Street. R 500 000 


RSW11.2 
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5.3 WARD 3 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


OVERVIEW OF CAPITAL INVESTMENT 2012-2017 


4k 


Streets and Stormwater R 1 655 000 
Roads and Sidewalks R 8 393 107 
Sewerage and Sanitation R 4 642 347 


Com. Development, Education and Health'* R 115 000 
Electricity Network m R 100 000 


CM 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Gravel roads in informal settlements (Endlovini, opposite the highway at the back of Asia Park), to be re- 
gravelled. Roads are inaccessible and muddy long after it has rained. 

♦ Electricity provision / Connections for Informal Settlements in Ward 3. 

♦ Resealing of Mzola street (Asia Community hall side), from Sixaxeni Street and where there are potholes in 
Anda Street 

♦ Upgrading of remaining gravel roads / streets in Ward with curbs and sidewalks 

♦ Upgrading and provision of storm water drainage in Endlovini, near the Danabaai substation, all the way 
down to Anda Street, Mzola street, and in the Adriaans Avenue. 

♦ High mast lighting at Informal Settlements or placing of Spot lights to light dark areas. 

♦ Improve refuse removal and Environmental Health at Informal Settlements. Placing of bigger rubbish bins / 
Skips. 
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SOCIO ECONOMIC REALITY 


POPULATION (9986) 

Males 

5116 

Females 

4870 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages v 15 

2976 

1728 

226 

1993 

3063 

Households (3592) 

1938 

782 

100 

771 

2 


ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 

Tap inside Tap outside Communal tap No water 

dwelling dwelling outside yard access 

2357 522 675 37 

Connected to Solar Other None 

Municipal grid 

3128 12 436 16 

Weekly removal Less frequent Communal/ow None 

removal n refuse dump 

3209 8 91 272 

Flush toilet on Toilet With septic Pit/ bucket None 

sewerage system tank/ chemical toilet 

2719 50 98 400 

PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 RAND VALUE IDP REF 


Replace Low Voltage Electrical Network 

R 100 000 

E 11.5 

Pavement: 5 Cul De Sacs in Stofile Street 

R 200 000 

RSW11.2 

Sidewalk: Thembelihle-Mayixhale - Mali Street 

R 150 000 

RSW11.2 

New Kerbs: Pat Mbebe Street 

R 60 000 

RSW11.2 

Tarring of Roads: Lindela Street 

R 400 000 

RSW11.2 

Upgrading Gravel Road: Asia Park 

R 1 781 156 

RSW11.2 


WATER 

ELECTRICITY 

REFUSE 

REMOVAL 

SANITATION 
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5.4 WARD 4 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


OVERWIE OF CAPITAL INVESTMENT 2012-2017 

Streets and Stormwater R 540 000 Com. Development, Education and Health R 115 000 

Roads and Sidewalks R 5 615 669 Electricity Network Infrastructure R 3 920 000 

Sewerage and Sanitation R 40 000 Sport Recreation and Culture R 340 000 

Water R 850 000 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

BRANDWACHT 

♦ High mass lights and improve existing street lights 

♦ Proper fencing for sport field and play park in Brandwacht 

♦ Upgrading of Brandwacht Library 

♦ Establishment of a playpark 

♦ Upgrading of gravel roads with sidewalks and stormwater drainage 

♦ Development of Tennis Court and Soccer Field 

♦ 

REEBOK / TERGNIET 

♦ Stormwater drainage infrastructure Sandhoogte Road 

♦ Upgrading of intersection / 4 way at Impala Road and Da Gama Street. Traffic robot or traffic circle 

♦ At 4 Way Impala Road and Da Gama Street a bus stop is requested for taxi's and busses 

♦ Bus stop requested at Robertson and Impala Street, north of De Jager Street 

♦ Sidewalk / pavement along Impala Road. 

♦ Stormwater infrastructure needed at 3de Street crossing 

♦ Stormwater drainage infrastructure in Steenbras Street 

♦ Upgrading of sewerage network Rheebok/ Tergniet 

♦ Paving of hiking trail / walkway in Impala Road 

♦ New tables for Reebok Community Hall 


(S3( MBM - Explore Endless Horizons 


SOCIO ECONOMIC REALITY 


POPULATION (5305) 

Males 

2579 

Females 

2726 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages v 15 


1669 

246 

219 

1172 

1998 

Households (1914) 

865 

85 

58 

901 

5 



ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 



Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


1497 

223 

64 

126 

ELECTRICITY 

Connected to 
Municipal grid 

Solar 

Other 

None 


1832 

4 

69 

8 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 
removal 

Communal/ow 
n refuse dump 

None 


1507 

11 

287 

63 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



1420 

338 

101 

31 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

Sandhoogte Water purification: Mechanical Equipment 

R 600 000 

W11.4 

Sandhoogte Water Purification: Replace Electrical 
Equipment 

R 250 000 

W11.4 

Replace Low Voltage network: Kleinbrak 

R 400 000 

E 11.5 

New llkV Feeder between Midbrak and Greatbrak river 

R 970 000 

E 11.5 
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5.5 WARD 5 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


OVERVIEW OF CAPITAL INVESTMENT 2012-2017 
Streets and Stormwater R 3 270 000 Com. Development, Education and Health R 50 000 

Roads and Sidewalks R10 390 263 LED and Tourism R 100 000 

Sewerage and Sanitation R 8 010 000 
Sport Recreation & Culture R 200 000 
Electricity Network R 3 650 000 " 

Water Network R 16 391 3j>0 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

Sewerage purification- Instrumentation Great Brakriver Plant 

R 110 000 

S11.3 

Sewerage: Midbrak main sewer network 

R 6 500 000 

S11.3 

Increase water pipe diameter to De lange extention 

R 200 000 

W11.4 

Upgrade water supply pipeline: Kleinbrak WTW to Langeberg reservoir 

R 14 191 320 

W11.4 

llkV overhead line upgrade Sandhoogte: Electricity Distribution 

R 400 000 

Ell. 5 

RMU with metering unit at Eskom second point of Supply 

R 400 000 

Ell. 5 

Install three way 630A outdoor switch gear: Greatbrak substation 

R 400 000 

Ell. 5 

Replace Switchgear: Fraai uitsig substation: Electricity Distribution 

R 500 000 

Ell. 5 

Install new 22kV Ciruit Breaker: Dup Substation( Kleinbrak intake Substation) 

R 200 000 

Ell. 5 

Formalise Stormwater Channels 

R 200 000 

RSW11.1 

Rehabilitate Botha Street: Stormwater Drainage 

R 500 000 

RSW11.2 

Extend Sidewalk in Gleniqua east, Glentana 

R 350 000 

RSW11.2 

New Parking: Olcker Rd. and Parking at Municipal Offices Great Brak River 

R 350 000 

RSW11.2 

New parking: Access road Die Heuwel Pad 

R 350 000 

RSW11.2 
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SOCIO ECONOMIC REALITY 


POPULATION (6383) 

Males 

3035 

Females 

3348 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages v 15 


2119 

150 

47 

1589 

2478 

Households (2475) 

1109 

41 

25 

1299 

2 



ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 



Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


2150 

99 

135 

92 

ELECTRICITY 

Connected to 
Municipal grid 

Solar 

Other 

None 


2378 

12 

138 

7 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 
removal 

Communal/ow 
n refuse dump 

None 


2186 

14 

85 

155 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



953 

1231 

251 

21 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Resealing of roads with bad road surface: Voorbrug Road, Charles Street, 
Hildegardt Street, Kusweg, Oudeweg, &Harris Street 

♦ Replacement of ageing overhead electrical network with underground cabling 

♦ Replacement of the Asbestos water pipes (Water Reticulation Network 
Upgrading) 

♦ Construction of disabled friendly steps to beaches. People on wheelchairs find 
it difficult to reach beaches. The following beaches: 

Reebok / Suiderkruis 

Glentana / Tergniet / Outeniqua Beach, No. 2. 

♦ Great Brak Municipal offices: upgrade/paving of parking area infront of offices 

♦ Play parks with huge tar surface needed for the Heuwel 

♦ Upgrading / Establish Sportfield in Toekoms with proper fence 

♦ Provision Street names on concrete stone in Hersham 
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5.6 WARD 6 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


Ir 

OVERVIEW OF CAPITAL INVESTMENT 2012-2017 ' 1 , 

Str^tf‘an3'Stormwater R 180 000 Mun. Transformation Inst. Development R 100 000 

1tocltls"and Sidewalks R 4 700 000 Water Network R 120 000 


it 


Electricity Network 


R 2 170 000 


Sanitation and Sewerage 


R 100 000 








DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 


♦ Sport and recreational facilities for youth. Ski facilities, basketball courts at the playparks in Heiderand at 
the corner of Seder and Melkhout Streets. 

♦ Upgrading of the park in Sao Bras Street with benches and a fence. 

♦ Extend pavement along Louis Fourie Road from the Checkers traffic robots to the end at the Provincial 
Hospital 

♦ Establishment of sidewalks in Mike Harris Street 

♦ Upgrading of sidewalks in Da Nova. 

♦ Cleaning of Louis Fourie Road Reserve 
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SOCIO ECONOMIC REALITY 


POPULATION (6258) 

Males 

2913 

Females 

3345 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages v 15 

2204 

362 

67 

1390 

2236 

Households (2276) 

1188 

103 

19 

966 

1 


ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 


WATER 

ELECTRICITY 

REFUSE 

REMOVAL 

Tap inside 
dwelling 

2231 

Connected to 
Municipal grid 

Tap outside 
dwelling 

33 

Solar 

Communal tap 
outside yard 

3 

Other 

No water 

access 

9 

None 

2261 

Weekly removal 

2265 

4 

Less frequent 
removal 

5 

4 

Communal/ow 
n refuse dump 

6 

7 

None 

0 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



2263 

8 

4 

0 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

Sewerage Upgrade Pump Station St. Blaize 

R 100 000 

S 11.3 

Replace wooden poles with new streetlight poles 

R 200 000 

E 11.5 

Traffic circle at c/o Alhof & Marsh, 9de Laan Danova 

R 1 400 000 

RSW 11.2 

Building of Parking Area Mossel Bay Golf Course 

R 1 500 000 

RSW 11.2 

Parks and Recreation: New Fence between Tolbos and 
Peperboom Street 

R 40 000 

SRC 11.6 

New llkV Feeder between Midbrak Substation and 
Great Brak River 

970 000 

E 11.5 
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5.7 WARD 7 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


OVERVIEW OF CAPITAL INVESTMENT 2012-2017 

Streets and Stormwater R 2 100 000 

Roads and Sidewalks R 9 763 650 

Sewerage and Sanitation R 1 940 000 

Spatial Dev. Environment R 100 000 

Water Network R 5 460 000 

Sport Recreation and Culture R 2 255 000 

Electricity R 200 000 


PROJECTS: 2016/17 CAPITAL BUDGET 

PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 RAND VALUE IDP REF 

Upgrading of Herbertsdale Sewerage Pump Station R 200 000 S11.3 

Increase sewer pipeline: Herbertsdale R 900 000 S11.3 

Construction of retaining wall on erf 3877, Menkenkop R 500 000 S11.3 

Upgrade switchgear & feeder Nol Moss Industrial Electricity Distribution r 200 000 Ell. 5 

New Library: Herbertsdale R 2 000 000 CEH 11.9 

New Stormwater System from Benton Singel to the river: Herbertsdale R l 800 000 RSW11.1 

Tarring of Albacore Street, Boggoms Bay R 450 000 RSW11.2 

Upgrade Roads and SW: Phases 1 and 2 Herbertsdale R 3 093 704 RSW 11.2 
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SOCIO ECONOMIC REALITY 



POPULATION (4945) Males 

2468 

Females 

2477 


Employed Unemployed 

DWS NEA 

Ages v 15 

Employment Status 





1617 

173 

83 1346 

1725 

Households (1714) 874 

57 

20 759 

4 

ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 


Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


1416 

210 

16 

72 


Connected to 

Solar 

Other 

None 

ELECTRICITY 

Municipal grid 





1614 

14 

85 

0 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 

Communal/ow 

None 


removal 

n refuse dump 


1323 

19 

328 

15 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



1346 

232 

114 

19 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

HERBERTSDALE 

♦ Upgrading of remaining gravel roads in Herbertsdale, Muller Street 

♦ Establishment of Sport grounds in Herbertsdale with rugby field and soccer 
field 

♦ Upgrading and maintaining of existing play parks including new palisade fence 

SONSKYNVALLEI 

♦ Upgrading/Paving of Graceland Street with sidewalks, curbs and stormwater. 

♦ Extension of the creche in Sonskynvallei 

♦ Upgrading of rugby field, fencing, grass surface and clubhouse with ablution 
facilities. 

♦ Upgrading of netball court with new surface. (Tar or concrete surface) 

♦ Sidewalks along Louis Fourie Road (Sonskynvallei to Hartenbos) 
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5.8 WARD 8 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


CAPITAL INVESTMENT 2012- 

Streets and Stormwater 

Roads and Sidewalks 

Sewerage and Sanitation 

Sport Recreation and Culture 

Water Network 

LED and Tourism 

Com. Dev. Education and Health 

Community Safety and Security 

Electricitv 


2017 

- R 11 100 000 
R 5 935 000 
2 400 000 
1 187 800 
970 000 
5 565 000 
1 085 000 
20 000 , 
1 600000 


R 

R 

R 

R 

R 

R 



PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 RAND VALUE IDP REF 


Standby Sewer Pump at Habour Pump station 

R 200 000 

S11.3 

Replace sewerlines: Tarka 

R 500 000 

S11.3 

Replace LV overhead lines with underground cables: Electricity Distribution 

R 800 000 

Ell. 5 

Ockre Substation: Electricity Distribution 

R 800 000 

Ell. 5 

Replacement of Fence: Point Caravan Park 

R 700 000 

CEH 11.9 

Mossel Bay Library: Book detection 

R 170 000 

CEH 11.9 

Mossel Bay Library: Installation of People counters 

R 40 000 

CEH 11.9 

Improve Stormwater: Bakke/Walvis - Nautica 

R 5 000 000 

RSW 11.1 

Upgrading of Stormwater system from Santos beach to George road 

R 2 600 000 

RSW 11.1 

Pavement: Mossel Bay Central Business District 

R 350 000 

RSW 11.2 

Upgrading of Point 

R 2 300 000 

RSW 11.2 

Tourism Signage Central Business District 

R 100 000 

RSW 11.2 

Tarring of Streets Frankie Green Central Business District 

R 100 000 

RSW 11.2 
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SOCIO ECONOMIC REALITY 


POPULATION (4676) 

Males 

2152 

Females 

2525 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages v 15 

1598 

226 

99 

1168 

1586 

Households (1497) 

811 

55 

19 

612 

- 


ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 



Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


1438 

54 

0 

5 


Connected to 

Solar 

Other 

None 

ELECTRICITY 

Municipal grid 





1482 

7 

4 

4 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 

Communal/ow 

None 

1480 

removal 

11 

n refuse dump 

3 

1 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



1471 

3 

13 

9 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Upgrading of gravel road in Harry Giddy Park 

♦ Construction/Upgrading of Stormwater network in New Sunny Side and Tarka, 
provision of stormwater drainage infrastructure in Deal and Malva Avenue. 

♦ Establishment of play parks in Tarka 

♦ Constructions of speedbumps between the Tarka Busstop and the stop street 
on the corner of Alhof Drive and Roselind Street. 

♦ Upgrading of sidewalk in Hoog Street and sewerage system in George Road 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

Sidewalks: Townhall walkway and stairs 

R 100 000 

RSW11.2 

Tarring of streets: Frankie Green 

R 100 000 

RSW11.2 

Upgrading of Point 

R 2 300 000 

CEH 11.9 

Tourism Signage: CBD 

R 100 000 

RSW11.2 
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5.9 WARD 9 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


OVERVIEW OF CAPITAL INVESTMENT 2012-2017 
Streets and Stormwater R 1 460 000 Com. Development, Education and Health R 340 000 

Roads and Sidewalks R 2 250 000 Electricity Network Infrastructure R 1 600 000 

Sewerage and Sanitation R 3 100 000 Sport Recreation and Culture R 4 323 980 



DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Identify land for Housing for D'Almeida 

♦ Parking for D'Almeida Clinic and Da Gamaskop Police Station in Strand Street and Lighting for Strand 
Street. 

♦ Upgrading of Road through ravine (connecting Ext 13, 26 with Ward 12 and Ward 9) with proper lighting. 

♦ Parking Area at D'Almeida Sport Field 

♦ Curbs and Sidewalks in Rand Street. 

♦ Curbs and Sidewalks in Gelderbloem Street. 

♦ Stormwater Drainage, Curbs and Sidewalks in Pietersen Street 

♦ Play Parks on open space in Curlew Street 

♦ Stormwater Drainage, Curbs and Sidewalks in Burg Street. 

♦ Stormwater Drainage in Eiland Street 
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SOCIO ECONOMIC REALITY 


POPULATION (6713) 

Males 

3274 

Females 

3439 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages v 15 

1848 

806 

225 

1755 

2079 

Households (1504) 

643 

156 

19 

612 

1 


ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 



Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


916 

579 

3 

6 


Connected to 

Solar 

Other 

None 

ELECTRICITY 

Municipal grid 





1471 

3 

25 

4 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 
removal 

Communal/ow 
n refuse dump 

None 

1500 

2 

2 

0 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



1433 

8 

22 

27 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

Refurbish new sewer lines: D' Almeida 

R 1 000 000 

S11.3 

Community Hall: Replacement of international stoves 

R 55 000 

CEH 11.9 

Upgrade Stormwater at Kiewiet, Cupido, Sinkfontein to 
Alhof Streets. D'almeida 

R 1 000 000 

RSW11.1 

New link road between Ext 9, 13 & 26 (Phase l,2and 3) 

R 2 000 000 

RSW11.2 
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5.10 WARD 10 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


OVERVIEW OF CAPITAL INVESTMENT 2012-2017 


Streets and Stormwater R 3 590 000 
LED and Tourism R 270 000 


Sewerage and Sanitation R 


/ 


V‘ * 



Com. Development, Education and Health 
Electricity Network Infrastructure 
Sport Recreation and Culture 
Community Safety and Security 




R 50 000 
R 1 985 000 
R 45 000 
R 750 000 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Speed hump in Stellenbosch Street - (Close to Hartenbos Primary School) 

♦ Circle at Garret Street going to the Langeberg Mall 

♦ Investigation to look into the possibility of using electronic nets for sharks blockades 

♦ Replacement of the Asbestos water pipes (Water Reticulation Network Upgrading) Stormwater Drainage 
in Paardekraal and Nooitgedacht Roads 

♦ Joining of Garret and Nestle Streets for better traffic flow 

♦ Upgrading of sidewalks at the corner of Hoek and Hout Avenue 

♦ Traffic Impact Study for traffic flow from Bulhoek Avenue to Kaap de Goeie Hoop Street. Traffic circle to 
be constructed in Kaap de Goeie Hoop Street. 
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SOCIO ECONOMIC REALITY 


POPULATION (4570) 

Males 

2087 

Females 

2483 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages v 15 

1387 

98 

25 

1193 

1868 

Households (1716) 

798 

36 

4 

878 

- 


ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 



Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


1694 

18 

5 

0 


Connected to 

Solar 

Other 

None 

ELECTRICITY 

Municipal grid 





1700 

3 

11 

2 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 
removal 

Communal/ow 
n refuse dump 

None 

1670 

24 

16 

2 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



1708 

6 

0 

2 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

Replace Electricity Distribution network Hartenbos 

R 835 000 

Ell. 5 

New Concrete Stormwater Channel: Hartenbos Heuwels 

R 400 000 

RSW11.1 

Sidewalk: Tulbagh avenue Hartenbos 

R 70 000 

RSW11.1 
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5.11 WARD 11 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


OVERVIEW CAPITAL INVESTMENT 2012-2017 
Streets and Stormwater R 2 340 000 Community Safety^and Security 

Roads and Sidewalks R 6 615 000 Sport Recreation and Culture 

Sewerage and Sanitation R 2 635 000 Electricity 


R 60 000 
R 10 000 



DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

ASLA PARK 

♦ Sidewalks along main bus and taxi routes Asia Park, Nartinana up to Garden Route Primary School. 

♦ Upgrading of Sewerage Network Asia Park 

♦ Play Parks at open space at back of Alsa Park Community Hall 

♦ Resealing of Adriaanse Street and Uniondale Street 

♦ 

DANA BAY 

♦ Upgrading of Dana Bay Community Hall to make provision for offices and conference rooms. 

♦ Request a parking area at the beginning/end of the St Blaize trail on Dana Bay side. 

♦ Paving of sidewalks in Flora Weg. 

♦ Resealing of Roads, Heide, Flora, P Scabra and Lutea 

♦ Upgrading of Parking areas at Dana Bay Beaches 

♦ Speed limitation of 40KM per hour to be enforced in Dana Baytrail on Dana Bay side. 

♦ Development of a roll ball Court in P Nutans and Jukskei courts next to community hall. 

♦ Paving in front of the old 7/11 until the Stander building. 

♦ Request public toilets in the business area of Dana Bay. 
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SOCIO ECONOMIC REALITY 


POPULATION (6834) 

Males 

3306 

Females 

3528 

Employment Status 

Employed 

Unemployed 

DWS 

NEA 

Ages v 15 


2075 

716 

132 

1521 

2391 

Households (2428) 

1214 

265 

50 

896 

3 


ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 



Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


2292 

98 

24 

14 


Connected to 

Solar 

Other 

None 

ELECTRICITY 

Municipal grid 





2387 

1 

37 

3 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 
removal 

Communal/ow 
n refuse dump 

None 

2387 

22 

2 

16 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



2257 

125 

6 

33 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

New llkV Feeder: Dana Bay: Electricity Distribution 

R 2 400 000 

Ell. 5 

Upgrade of Stormwater watercourse: A Ferox Dana Bay 

R 750 000 

RSW11.1 

Sidewalk: Flora road Dana Bay. 

R 200 000 

RSW11.2 

Sidewalks along Adriaanse Avenue 

R 250 000 

RSW11.2 

Rebuild Umtata Road 

R 160 000 

RSW11.2 
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5.12 WARD 12 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 



Informal 

Aroa 


I* School 


DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Upgrading of Road through ravine (connecting Ext 13, 26 with 12 and 9) with proper lighting. 

♦ Curbs for and Sidewalks for James, Levendal and Taylor, Mpoki Street 

♦ Construction of steps between James and Daniel Street 

♦ Rebuild Tar Roads with bad surface. S Ncaphayi Street 

♦ Upgrading of Joe Slovo Community Hall 

♦ Tables, Curtains, and Kitchen Equipment 

♦ Upgrade Parking in front of Joe Slovo Community Hall 

♦ Construction of steps along the walkway between James and Daniel Street 

♦ Speed humps and paving of sidewalks along the taxi main route 

♦ Highmast lighting in Van Zyl street 

♦ Upgrading Play Park Surface in new (Asazani/izinyoka) Development with proper Fencing. 
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SOCIO ECONOMIC REALITY 


POPULATION (4854) Males 

2458 

Females 

2396 


Employed Unemployed 

DWS NEA 

Ages v 15 

Employment Status 





1649 

613 

52 1134 

1406 

Households (1016) 592 

90 

8 324 

1 

ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 


Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


290 

550 

52 

26 


Connected to 

Solar 

Other 

None 

ELECTRICITY 

Municipal grid 





917 

0 

90 

8 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 

Communal/ow 

None 


removal 

n refuse dump 


885 

1 

35 

71 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



744 

94 

47 

116 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

Housing Development Asazani/ Izinyoka: Phase 4 

R 5 000 000 

LIHS9.10 

Upgrade play park: Asazani Residential Area 

R 50 000 

CEH 11.9 

New Kerbs: Phoki Street 

R 90 000 

RSW11.2 

New link road between Ext 9, 13 & 26 (Phase l,2and 3) 

R 2 000 000 

RSW11.2 

Upgrade of Walvis Street Phase 3 

2 631 579 

RSW11.2 
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5.13 WARD 13 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 


OVERVIEW OF CAPITAL INVESTMENT 2012-2017 
Streets and Stormwater R 600 000 Spatial Dev. Environment R 300 000 

Roads and Sidewalks R 5 416 320 Sport Recreation and Culture R 4 772 149 

Electricity R 660 000 





DEVELOPMENT PRIORITIES: MUNICIPAL MANDATE 

♦ Upgrading of Road through ravine (connecting Ext 13, 26 with 12 and 9) with proper lighting. 

♦ Stormwater drainage and Sidewalks Mooney, Learjet, & Marlin Streets. 

♦ Beehives combined with the ski facilities in Ward 13. At back of Bergsig and Seesig Flats (Open Space) 

♦ The resealing of Bill Jeffrey, Marlin, Learjet, and Mooney street and streets in Stellenbosch area. 

♦ Speed humps on the left side of Steenbras Street and in Adriaans Avenue 

♦ A steel pedestrians bridge at the ravine (Kloof) between Ward 13 and Ward 9 
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SOCIO ECONOMIC REALITY 


POPULATION (6637) Males 

3228 

Females 

3409 

Employed Unemployed 

Emolovment Status 

DWS NEA 

Ages v 15 


2113 

586 

261 1776 

1902 

Households (1587) 911 

95 

55 526 

- 

ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 

WATER 

Tap inside 
dwelling 

1507 

Tap outside 
dwelling 

73 

Communal tap 
outside yard 

2 

No water 

access 

5 

ELECTRICITY 

Connected to 
Municipal grid 

Solar 

Other 

None 

REFUSE 

REMOVAL 

1567 

Weekly removal 

7 

Less frequent 
removal 

11 

Communal/ow 
n refuse dump 

2 

None 

1575 

4 

5 

0 

SANITATION 

Flush toilet on 
sewerage system 

Toilet With septic 
tank/ chemical 

Pit/ bucket 
toilet 

None 


1551 

16 

4 

13 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

Replacement Network low voltage 

R 100 00 

Ell. 5 

New link road between Ext 9, 13 & 26 (Phase l,2and 3) 

R 2 000 000 

RSW11.2 

Electricity Distribution Infrastructure Middle Income 
Housing 

R 560 000 

E 11.5 

Upgrade Extention 23 Sportgrounds 

R 3 812 149 

SRC 11.6 

Stormwater Channel from Mooney to Frans - Adriaanse 

R 500 000 

RSW11.1 
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5.14 WARD 14 : SERVICE DELIVERY AND DEVELOPMENT PERSPECTIVE 



RiittarbUB 

ftur *! 1 


Frlomanjhslm 

Rural 


Qravfl Road 
Up(r«d(H| 


Wa|w»ilMnm 

Qra«nhav«rN 


CAPITAL INVESTMENT 2012-2017 
Streets and Stormwater 
Roads and Sidewalks 
Sewerage and Sanitation 
Sport Recreation and Culture 
Electricity Network Infrastructure 
Com. Development, Education and Health 
Water Services Infrastructure 


PROJECTS: 2016/17 CAPITAL BUDGET 


PROJECT BUDGETED FOR IMPLEMENTATION IN 2016/17 

RAND VALUE 

IDP REF 

Upgrade gravel roads and Stormwater: Friemersheim 

R 2 771 909 

RSW11.2 

Improve Stormwater: Amy Searle 

R 200 000 

RWS11.2 

Muller Street Housing 

R 200 000 

LIHS 9.10 

Extend Friemersheim water network 

R 800 000 

W11.4 

Replacement of electrical plant equipment: Friemersheim WTW 

R 200 000 

W11.4 

Upgrading of Friemersheim Water Treatment Works 

R 1 500 000 

W11.4 

Upgrading of Ruiterbos Water Treatment Works 

R 500 000 

W11.4 

Replacement of electrical Plant equipment: Ruiterbos WTW 

R 60 000 

W11.4 

Extend Friemersheim Sewer network 

R 1 500 000 

S 11.3 

New generator: Friemersheim Sewer Pump station 

R 220 000 

S 11.3 

Installation of camera security system-Great Brak WWTW 

R 110 000 

S 11.3 
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SOCIO ECONOMIC REALITY 


POPULATION (9753) 

Males 


Employed 

Employment Status 

2836 

Households (1587) 

1163 


4795 

Females 

4958 

Unemployed 

DWS 

NEA 

Ages v 15 

554 

223 

3045 

3085 

134 

60 

1020 

5 


ACCESS TO BASIC SERVICES/NO. OF HOUSEHOLDS 



Tap inside 

Tap outside 

Communal tap 

No water 

WATER 

dwelling 

dwelling 

outside yard 

access 


1769 

407 

131 

47 


Connected to 

Solar 

Other 

None 

ELECTRICITY 

Municipal grid 





2173 

2 

199 

8 

REFUSE 

REMOVAL 

Weekly removal 

Less frequent 
removal 

Communal/ow 
n refuse dump 

None 

2210 

11 

132 

23 


Flush toilet on 

Toilet With septic 

Pit/ bucket 

None 

SANITATION 

sewerage system 

tank/ chemical 

toilet 



1941 

75 

156 

63 


DEVELOPMENT PRIORITIES MUNICIPAL MANDATE 

♦ Upgrading of the following streets 

Resealing of Murray, Marigold, & Watsonia Avenue 
o Paving of Iris, Begonia, & Petunia 

♦ Upgrading of sidewalks at 

o Nantes Residential area, Arcotis, Marigold, Dennesig, & Hillcrest 
Avenue 

♦ Sport 

o Upgrading of Greenhaven Sport field stadium 
o Upgrading of the dressing rooms, two new dressing rooms 
o Upgrading of the stormwater at the soccer field 

♦ Stormwater 

♦ Upgrading of the stormwater on the corner of Marigold Street and Amy Searle 

♦ Upgrading of the Amy Searle Channel between Wolwedans and Nantes. 
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development ip ll a M li^ IE INI & AID IP 3 


The Council of Mossel Bay municipality undertook to develop Area-based 
Development Plans by clustering bordering wards. One Area Development 
Plan (ADP) will be developed during each financial year until all 14 wards 
have been incorporated. This Chapter outlines the ADP for the wards 8, 9, 12 
and 13 which consist of the following areas; 


♦ Tarka 

♦ D'Almeida 

♦ Extension 8 

♦ Joe Slovo 


♦ Gaiitjie 

♦ Civic Park 

♦ Highway Park 
Protea Park 


♦ Extension 23 

♦ Extension 13 

♦ Extension 26 


6. OVERVIEW OF THE ADP CONCEPT 

The Area Development Planning concept proposes a more innovative and practical 
approach of involving local communities in the planning and development of the 
areas in which they live. Area Development Planning does three essential things. 
Firstly it provides a vision of what the area should look like over a period of time, 
sets out clear development objectives, and proposes action plans/projects for 
implementation. The ADP programme seeks to deepen the impact of integrated 
development in neglected areas through targeted investments strategies. 


6.1 ADP AREA MAP / SPATIAL ILLUSTRATION 



osaxj s sisa 




1R9US 


[SANTOS] 
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[Bay^v tew^M.o sp«taj] 
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6.2 LOCAL OWNERSHIP OF THE ADP PROCESS 


The Mossel Bay Municipality in collaboration with the Western Cape 
Provincial Government, Department of Local Government hosted ward 
committees of ward 8 (Tarka), 9, 12 and 13 in a Community Based 
Planning/Area Development Planning session that was held from 7-9 
October 2015. The main purpose of this exercise was to capacitate the ward 
committee members and ward councillors about the process of Area 
Development planning while also practically involving them in them in the 
same process pertaining to their respective wards. 

The participants of the session included ward committees. Ward 
Councillors, interest group representatives, and municipal officials. 

The 2015 Area Based Planning session extended over a three day period. 
The first two days aimed to capacitate attendants in the ADP process while 
the third days was used for practical exercise of Area Based Planning for the 
mentioned areas. 



PARTICIPANTS DURING THE 3 DAY WORKSHOP 
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6.3 SOCIO ECONOMIC REALITY 


ADP Area: Population (11688) 

Males 

5614 

Females 

6074 

Employment Status 

Employed 

Unemployed 

DWS NEA 

Ages v 15 

3788 

396 

266 2761 

4476 

Household Heads (4390) 
Males: 3097 Females: 1293 

1974 

126 

83 2200 

7 

Informal Dwellings 

In Back Yard: (35) 

In Squatter Camp / Farm: (170) 

% of households on Municipal 
Water Network : (84 %) 

Number of households with 
no sanitation facilities: (52) 

% of households with flush 
toilets on network: (56 %) 

Number of households with no 
electricity for lighting: (90) 

% of households with 
electricity for lighting: (96 %) 

Number of households with no 
rubbish disposal: (109) 


6.4 REALITY CHECK ON THE AREAS 

The participant were divided into four groups for the session of the ADP 
process. This process started off with a transit walk to the areas with the aim 
of getting on the ground information that would be used for a comprehensive 
and realistic situational analysis of the different areas. 

During the transit walk participants visited preselected sites which were 
identified in the plenary, and randomly selected community members whom 
participated in a survey that was used establish perceived service delivery 
levels and community priorities. 

The purpose of the transit walk was to gather first-hand information from 
residents through interviews and also to observe the status quo within the 
area with regards to the level and standards of basic services, social services, 
natural environment and overall infrastructure development. 
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6.5 DEVELOPING THE AREA PLAN 


6.5.1 VISION STATEMENT 

The following vision was developed and unanimously accepted by all participants as the vision for the area: 

"To strive towards economic and social development opportunities for all residents in a sustainable manner" 

6.5.2 SWOT ANALYSIS OF THE ADP AREA 

The area was analyzed within the groups in terms of its strengths, weaknesses, opportunities and threats. 



WARD 8 (Tarka Area) 

WARD 9 

WARD 12 

WARD 13 

on 

• Old age Home 

• Relatively safe / Sport Grounds 

• Primary Schools 

• Business Centre Small Shops 

X 

1— 

• Funeral Parlour 

• Government facilities and Services 

• Clinic 

• Churches 

LD 

• Annual festival 

Clinic; community hall; Police station; 

• Creches 

• Medical Services Practices / Doctor 

LU 

QC. 

• Playground for children 

Municipal account Pay point; Library. 

• Churches 

• Clinic and SPCA 

1 — 
on 

• Neighbourhood Watch 

• Business Centre with Child welfare 

• Soup Kitchens 

• Sport field 


• Day Hospital 

centre; Post Office; Hotel; Post office; 

• Community Hall 

• Primary School 


• Heritage status 

Funeral Parlour; Medical Practice; etc. 


• Multipurpose indoor sport centre 

on 

• No community Hall 

• Many Backyard dwellers. 

• Crime & Substance abuse 

• Poor streetlights 

LU 

on 

• Only one creche 

• Teenage pregnancy 

• Poverty 

• No nearby library 

on 

LU 

• No public clinic & police station 

• Overcrowded Clinic 

• High unemployment 

• Crime at walkway between ward 9 and 

ZL 

• High substance abuse 

• Police/ Ambulance response time too 

• HIV/AIDS & Teenage pregnancy 

13 

LU 

■> 

• High teenage pregnancy 

long 

• School dropouts 

• Limited State and Private Owned Land 

> 


• Limited State and Private Owned Land 



CO 

• Job creation through recycling & 

• Business and SMME development 

• Mini ports ground in open field. 

• Business hub/ CBD development. 

LU 

L_ 

Tourism 

• Informal Business formalisation can 

• food gardens 

• Mobile Library 

2 

• Outside water taps 

improve 

• Improving of Street lights. 

• Breast Cancer awareness 

3 

1 — 

• Tarring of gravel roads 

• Housing development 

• Drug Rehabilitation centre 

• Multipurpose Sport field Soccer / 

cc 

0 

• High mass lights at open spaces 

• Tourism 

• Formalise informal Busines 

Cricket / Tennis / Netball 

CL 

CL 

• Food gardens 

• Revitalise Community Hall into 


• Formalise Taxi Rank 

O 

• Mobile police station 

Multipurpose Centre 


• More recreational facilities 

on 

• Crime / Substance abuse 

• Unemployment 

• Vandalism 

• Teenage Pregnancy 

1 — 

< 

• Unemployment 

• Increased population density. 

• Increased Crime rate. 

• Crime 

cc 

T 

• Losing heritage status due to 

• Poverty 

• Illiteracy 

• Unauthorised Taxi Rank at Shoprite 

1- 

development 


• Extreme poverty 

• Limited Access Roads 
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6.5.3 DEVELOPMENT OBJECTIVES ALIGNED WITH MUNICIPAL KPA'S 


The focus areas of the development of the ADP area aligned with identified priorities and development objectives. 


AREA 

DEVELOPMENT 

OBJECTIVES 

MUNICIPAL 

KPA'S 

MUNICIPAL STRATEGIC OBJECTIVES 

IDENTIFIED PRIORITY 

INTERVENTIONS 

WARD 

A, safe, secure 
and clean 
environment 

Spatial 

Development and 
Environment 
Community Safety 
and Security 

To manage land use in the Mossel Bay municipal 
area. 

To provide an efficient, safe, prompt and 
economical public protection, firefighting, disaster 
management and rescue service that are in line 
with the risks and needs of the community. 

♦ Recycling project 

ALL 

An enhanced socio 
economic status 
for improved 
general 
livelihoods. 

Community 
Development, 
Education And 
Health 

To create a healthy, safe and secure environment 
for the people of Mossel Bay. 

♦ Neighbourhood watch 

9,12, & 13 

♦ Food gardens 

ALL 

♦ Breast Cancer Awareness 

ALL 

♦ Wheelchair/ Disability 

ramps for disabled citizens 

ALL 

♦ Mobile Library 

13 

Access to RDP 
housing 

Land And 
Integrated Human 
Settlements 

To facilitate access to affordable and quality 
housing to the residents of Mossel Bay. 

♦ Housing Projects 

ALL 

Infrastructure 
Development and 
the provision of 
quality basic 
services 

Development of 
New Services and 
Infrastructure 

To provide a public transport and services road 
infrastructure to the community of Mossel Bay and 
its tourist. 

To create an environment for offering basic 
services to all communities in the Mossel Bay 
municipal area. 

♦ Outside Taps 

♦ Taxi Ranks 

♦ Link Road from Grunter 

Street to Louis Fourie 

8, 9, & 12 

Socio Economic 
Development and 
Sport 

Sport Recreation 
and culture 

To maintain and develop new sport and 
recreational facilities and amenities that are 
accessible by all the people of Mossel Bay. 

♦ Develop open spaces for 
recreational activities 

ALL 

Tourism 

Development and 
Small Business 
Development 

Economic 
Development and 
Tourism 

To create an enable environment for economic 
growth in the tourism industry and uplifting 
communities. 

♦ Skills development 

program for the youth. 

♦ Developed and promote 
township tourism route 

ALL 


2016/17 BUDGETED CAPITAL PROJECTS 

PROJECT 

COST 

♦ Replace sewer lines: Tarka 

♦ R 500 000 

♦ Refurbish new sewer lines: 

♦ R 1 000 000 

D'Almeida 


♦ Community Hall: Replacement 

♦ R 110 000 

of international stoves 


♦ Upgrade Stormwater at 

♦ R 1 000 000 

Kiewiet, Cupido, Alhof streets. 


♦ D'almeidaNew link road 

♦ R 2 000 000 

between Ext 9,13&26 


♦ Asazani/ Izinyoka: Phase 4 

♦ R 9 264 000 

♦ Upgrade play park: Asazani 

♦ R 50 000 

♦ New parking area, Asazani/ 

♦ R 2 631 579 

Izinyoka: Walvis str: Phase 2 


♦ New Kerbs: Phoki Street 

♦ R 90 000 

♦ Rebuild tar road: Ncaphayi 

♦ R 350 000 

street 


♦ Rebuild tar road: 

♦ R 160 000 

Fsam/Tndanda (short streets) 


♦ Replacement Network low 

♦ R 100 00 

voltage 
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Strategic Planning is central to the long and medium term sustainable management of a municipality. Mossel 
Bay Municipality, therefore, has adopted a five-year IDP as part of an integrated system of planning and 
delivery, which guides all development decisions within the municipality. 

It is important to note that the main overarching strategic thrust of the Municipality remained unchanged 
since the adoption of the 2012-2017 IDP. Therefore this document should not be read in isolation of the 
previous reviews as referred to under figure 1.1. 

This chapter outlines the reviewed developmental priorities for the 2016/2017 MTREF which are aligned to 
the overarching strategic development agenda of the municipality. 

7. MUNICIPAL STRATEGIC DEVELOPMENT STATEMENT 

The Mossel Bay Municipal Council acknowledges its constitutional responsibility and understands the 
importance that strong political leadership, sound administration and financial management plays in the 
effective functioning of a municipality and has therefore reconfirmed its vision, mission and values. 


Vision 

We strive to be a trend-setting, dynamic Municipality delivering quality services 
responsive to the demands and challenges of the community and our 
constitutional mandate, in which all stakeholders can participate in harmony 

and dignity. 

Mission 

♦ To render cost-effective and sustainable services to the entire community with 
diligence and empathy. 

♦ To create mutual trust and understanding between the municipality and the 

community. 

♦ To have a motivated and representative municipal workforce with high ethical 
standards, which is empowered to render optimal services to the community. 

♦ The community is our inspiration and our workforce is our strength in the 
quest for community development and service delivery. 


Values 

Work Pride 
Accountability 
Loyalty 
Integrity 

Service Excellence 


7.1 MUNICIPAL KEY PERFORMANCE AREAS AND STRATEGIC OBJECTIVES 


To give effect to the objectives as set out in Sections 152 and 153 of the Constitution and to ensure that the 
Municipality continues to remain functional, rendering services in the manner as stated in our vision, the 
Mossel Bay Municipal Council has reconfirmed its Key Performance Areas (KPA'S) and Strategic Objectives as 
outlined in its five-year IDP. The new incoming Council after the 2016 Local Government Elections will have 
an opportunity with the development of the fourth generation IDP to review the strategic focus areas of the 
municipality. The percentage of the budget appropriated and spent per KPA for the 2015/16 and 2016/17 
financial years is also outlined in following table. 
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KPA'S 


PRE-DETERMINED OBJECTIVES 

OPEX:% APPROPRIATED 

CAPEX :% APPROPRIATED 

STRATEGIC OBJECTIVES 

2015/16 

2016/17 

2015/16 

2016/17 




840 004 543 

877 239 661 

142 374 302 

152 222 003 


1: To provide a public transport and services road 

2: Lighting of streets and dark areas, including provision of basic 





cd cu 

infrastructure to the community of Mossel Bay and its 

electricity services in all affected areas. 





M— +-? 

tourist. 

23: To provide a sewerage service to all in the municipal area and 





o i/l 3 

+-> cu c: 

4: To create an environment for offering basic services 

to maintain, upgrade and provide infrastructure. 

494 896 162 

474 469 525 

90 606 419 

117 435 703 

c u 
a> £ 

c s- IE 

c cu M- 
Q-lo c 

to all communities in the Mossel Bay municipal area. 

3: To eradicate the bucket system and provide decent 

24: To provide a sufficient and effective stormwater drainage system 
for the whole municipal area. 

30: To provide quality water to all in the municipal area and to 

58.9% 

54.1% 

66.66 

77.15 

-§ -o 

sanitation and public ablution facilities to ensure a safe 

maintain, upgrade and provide infrastructure and manage demand. 





£ < 

and healthy environment in all affected communities by 

32: To tar roads where possible, improve and upgrade municipal 






2014. 

roads to ensure safe roads used by motorists and pedestrians 





£ c 

2: To create an enable environment for economic 






U aj S 
c C -z 

growth in the tourism industry and uplifting 

6: To create an investor friendly environment and job opportunities 

16 149 770 

7 607 701 

690 000 

700 000 

C S-- — t 

o Jo 

communities. 

with an attractive CBD to stimulate growth in tourism. 





C O 
° cu Cl 

U ^ T3 

m 1 5 

8: To facilitate economic development and an investor 
friendly environment for job creation and an attractive 

18: To promote LED, SMME's and tourism and facilitate reduction in 
unemployment and poverty in the municipal area. 

1.9% 

0.9% 

0.51 

0.46 

Q < 

CBD area with a well-developed port waterfront area. 







12: To provide traffic law enforcement on all municipal 






£rT3 
•— c >* 

C 4-> 

roads to minimise the accident rate. 

22: To provide a disaster ready service and upgrade existing 

62 452 323 

69 451 855 

585 000 

845 000 

C >* 3 

13: To provide an efficient, safe, prompt and economical 

firefighting equipment. 

t +-> R 

E £ aJ 

public protection, firefighting, and disaster management 

31: To provide traffic services, law enforcement and road safety 

7.4% 

7.9% 

0.43 

0.56 

o ro </> 
u </> 

and rescue service that are in line with the risks and 
needs of the community. 

awareness education in terms of the legislation to the community. 





T3 c 


5: To continuously review the accountable and transparent 





< .2 

11: To ensure the maximisation of community 

governance processes. 





^ -M 

CL) (T3 

r i CJ 

20:To promote open and transparent communication to all 

105 171 952 

130 863 654 

2 277 140 

890 735 

CJ w 

S c 

involvement in all municipal processes through an 

Stakeholders. 

E i 

effective governance structures and open and 

34: A responsive and, accountable, effective and efficient local 

12.5% 

14.9% 

1.68 

0.59 

g E 

transparent communication to all stakeholders. 

government system. 

o o 
(J3 u 


3: Management of hardware, software, security and communication 
of municipal systems and data. 





c £ 

9: To maintain and develop new sport and recreational 

25: To provide and maintain parks and recreational areas. 





O 3 
■£* +-» + J 

facilities and amenities that are accessible by all the 

26: To provide facilities to communities. 

35 637 469 

41 517 754 

4 744 550 

3 902 149 

O g 3 

Q. £ u 

people of Mossel Bay. 

28: To provide new and maintain existing sports grounds. 





c-O U -q 

CU X 


33: To upgrade and maintain holiday resorts and caravan parks to 

4.2% 

4.7% 

3.49 

2.56 

“= ra 


increase tourism. 






(69( M8M - Explore Endless Horizons IDP 2016/2017 - FttiflL REVISION 

Tub’ 



KPA'S 

STRATEGIC OBJECTIVES 

PRE-DETERMINED OBJECTIVES 

OPEX 

2015/16 

OPEX 

2016/17 

CAPEX 

2015/16 

CAPEX 

2016/17 

Financial 
Viability and 
Management 

6: To promote an efficient and financial viable 
organisation through an effective governance structure 
and open and transparent communication to all 
stakeholders. 

1: Administration of municipal revenue, expenditure and finance. 

5: To continuously review the accountable and transparent 
governance processes. 

8: To establish a operational and functional municipal court 

17:To manage the Supply Chain Management processes 
according to legal requirements. 

8 943 743 

1.1% 

9 686 553 

1.1% 

30 000 

0.02 

- 

Spatial 

Development 

and 

Environment 

10: To manage land-use in the Mossel Bay Municipal 

area. 

4: To beautify town entrances. 

12: To limit air pollution within the municipal area. 

13: To maintain cemeteries. 

14: To maintain disabled friendly beaches and achieve blue flag 
Status. 

6: To manage land use in the Mossel Bay municipal area. 

9: To promote maintenance of a clean town. 

21: To provide a compliant solid waste management service. 

13 694 663 

1.6% 

14 733 556 

1.7% 

656 000 

0.48 

1 250 000 

0.82 

Municipal 
Transformation 
and Institutional 
Development 

14: Improve employee skills levels in their respective 
positions to improve service delivery. 

15: To maintain and upgrade municipal assets and 
equipment required for service delivery. 

7: To develop a sustainable compliant skilled capacitated workforce. 
15:To maintain the fleet of the municipality 

35: To acquire equipment needed to ensure effective and efficient 
operation and functionality of the municipality. 

13 333 719 

1.6% 

13 669 412 

1.6% 

7 643 347 

5.62 

15 243 153 

10.01 

Community 
Development 
Education and 

Health 

7: To create a healthy, safe and secure environment for 
the people of Mossel Bay. 

9: To facilitate care for the homeless. 

10: To facilitate community and social development 
programmes 

11: To facilitate library awareness and promote education. 

29: To provide new and maintain existing town hall and community 
halls. 

64 478 981 

7.7% 

64 894 437 

7.4% 

3 499 386 

2.57 

6 755 263 

4.44 

Land and 
Integrated 
Human 

Settlement 

5: To facilitate access to affordable and quality housing 
to the residents of Mossel Bay. 

27: To provide housing opportunities by means of serviced sites or 
top structures or rental units. 

25 245 761 

3.0% 

50 345 215 

5.7% 

25 200 

18.54 

5 200 000 

3.42 
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Figure 17: 2015/16 OPEX = R 840 004 543 



■ Development of New Services 
and Infrastructure 

■ Community Development, 
Education Health 

■ Economic Development and 
Tourism 

■ Sport, Recreation and Culture 

■ Land and Integrated Human 
Settlements 

■ Community Safety and Security 

Spatial Development and 
Environment 

■ Governance and Communication 

Municipal Transformation and 
Institutional Development 
Municipal Financial Viability and 
Management 


Figure 19: 2016/17 OPEX = R 877 239 661 



1.65 


■ Development of New Services 
and Infrastructure 

■ Community Development, 
Education Health 

■ Economic Development and 
Tourism 

■ Sport, Recreation and Culture 

Land and Integrated Human 
Settlements 

■ Community Safety and Security 

Spatial Development and 
Environment 

Governance and Communication 

Municipal Transformation and 
Institutional Development 
Municipal Financial Viability and 
Management 


171 f /Ylg/Vt - Explore Endless Horizons 


Figure 18: 2015/16 CAPEX = R 142 374 302 


5.62 0.02 



■ Development of New Services 
and Infrastructure 

■ Community Development, 
Education Health 

■ Economic Development and 
Tourism 

■ Sport, Recreation and Culture 

Land and Integrated Human 
Settlements 

■ Community Safety and Security 

Spatial Development and 
Environment 

■ Governance and Communication 

Municipal Transformation and 
Institutional Development 
Municipal Financial Viability and 
Management 


Figure 20: 2016/17 CAPEX = R 152 222 003 



0.82 


7.68 


10.01 


■ Development of New Services 
and Infrastructure 

■ Community Development, 
Education Health 

■ Economic Development and 
Tourism 

■ Sport, Recreation and Culture 

Land and Integrated Human 
Settlements 

■ Community Safety and Security 

Spatial Development and 
Environment 

Governance and Communication 

Municipal Transformation and 
Institutional Development 
Municipal Financial Viability and 
Management 
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7.1.2 CAPITAL EXPENDITURE: REPAIRS AND MAINTENANCE VERSUS RENEWAL 


As a town Mossel Bay is seen by many as a perfect destination to seek livelihoods. In recent years there has 
been a drastic increase in the town's population consequently causing excessive pressure on the municipal 
infrastructure for basic services. In essence, the municipality is not only required to use its limited resources 
for additional or new infrastructure, but to also maintain existing service levels through replacement or 
renewal of existing capital infrastructure. A great proportion of the capital budget is spent on ensuring that 
the municipality maintains the existing services. The table below illustrate the impact that this has on the 
Municipality's Capital Expenditure for 2016/17. 


DIRECTORATE 

NEW PROJECTS 

RENEWAL PROJECTS 

TOTAL ALLOCATION 

Municipal Manager 

R 500 000 

- 

R 500 000 

Community Services 

R 6 068 103 

5 062 000 

R 11 130 103 

Corporate Services 

R 1 630 750 

2 142 250 

R 3 773 000 

Financial Services 

R 171 000 

47 000 

R 218 000 

Planning & Integrated Services 

R 4 362 696 

26 901821 

R 31 264 517 

Technical Services 

R 18 265 000 

42 248 049 

R 60 513 049 


R 30 997 550 

76 401 120 

R 107 398 670 


7.2 HIGH PRIORITY STRATEGIC INTERVENTIONS: 2015/2016 MTREF 


The following projects were identified by various stakeholders during the IDP and Budget process as high 
priority interventions that are necessary to ensure the sustainable delivery of qaulity municipal service. 
Through the implementation of these projects the municipality wishes to uplift the previous disadvantage 
areas, hence ensuring improved living conditions for all. The identification of these interventions were also 
informed by sector specific situational analysis and planning instruments. The following sector plans were 
consulted; 


Water Services Development Plan 
Electricity Master Plan 
Integrated Transport Plan 
Sewer Master Plan 


Road Master Plan 
Integrated Human Settlement Plan 
Pavement Management System 
Stormwater Master Plan 


The new incoming Council after the 2016 Local Government Elections are advised take careful considerations 
of the multi-year projects. These projects should remain a high priority for implementation because it is 
aimed at improving major bulk infrastructure of the town needed to maintain the high standard of services 
the Municipality has been rendering throughout its existence. 

7.2.1 HUMAN SETTLEMENT / HOUSING PROVISION ( CAPITAL INFRASTRUCTURE) 


MUNICIPAL LAND OPMENT OF NEW 

KPA SERVICES AND INFRASTRUCTURE 

DEVELOPMENT SEWERAGE NETWORK / 

OBJECTIVE INFRASTRUCTURE IMPROVEMENT 

PROJECT/ DELIVERABLE 

FUNDING 

2016/17 

2017/18 

Outer Years 

Asazani/lzinyoka Services (Phases 4) 

D.O.H.S 

R 4 385 965 

- 

- 

Asazani/lzinyoka Services (Phases 4) 

CRR 

R 614 035 

- 

- 

Muller Street Housing 

D.O.H.S 

R 175 439 

- 

- 

Muller Street Housing 

CRR 

R 24 561 

- 

- 





7.2.2 ROAD NETWORK UPGRADING / ROAD INFRASTRUCTURE IMPROVEMENT 


MUNICIPAL 

DEVELOPMENT OF NEW 

DEVELOPMENT 

ELECTRICAL NETWORK 

KPA 

SERVICES AND INFRASTRUCTURE 

OBJECTIVE 

INFRASTRUCTURE IMPROVEMENT 


PROJECT /DELIVERABLE 

FUNDING 

2016/17 

2017/18 

Outer Years 

Rehabilitate Botha Street 

CRR 

R 500 000 

- 

- 

Traffic Circle at c/o Alhof & Marsh Negendelaan, Da Nova 

CRR 

R 700 000 

- 

- 

Boyana Street Upgrading 

CRR 

R 1 500 000 

- 

- 

New Link Road betw Extension 9, 13 & 26 (Phase 1, 2 & 3) 

CRR 

R 2 000 000 

R 3 000 000 

R 3 000 000 

Frans Avenue, Asia Park 

CRR 

R 1 400 000 

R 1 400 000 

- 

Upgrade of Gravel Roads & S/W: Asia Park 

M.I.G 

R 1 781 156 

- 

- 

Upgrade of Gravel Roads & S/W: Friemersheim 

M.I.G 

R 3 539 099 

R 3 662 655 

- 

Upgrade of Gravel Roads & S/W: Friemersheim 

CRR 

R 403 500 

R 407 076 

- 

Upgrade Roads & S/W: Sonskynvallei 

M.I.G 

R 2 539 570 

- 

- 

Asazani/lzinyoka: Walvis Street Phase 2 

M.I.G 

R 2 631 579 

- 

- 

New Traffic Circle c/o Melkhout & Seder Street, Ext. 12 

CRR 

R 950 000 

- 

- 

Upgrading of Point 

CRR 

R 2 300 000 

R 1 500 000 

R 5 500 000 

Building of Parking Area: Mosel Bay Golf Course (2015/16 
Internal Road, 2016/17 New Paved Parking) 

CRR 

R 1 200 000 

R 1 200 000 

- 

Upgrade of S/W watercourse, A Ferox, Danabaai 

CRR 

R 750 000 

R 500 000 

R 500 000 

Upgrade S/W at Kiewiet, Cupido, Sinkfontein to Alhof 

CRR 

R 1 000 000 

- 

- 

Bakker/Walvis (De Bakke) - Naurtica 

CRR 

R 5 000 000 

R 1 000 000 

- 

New S/W system from Bentonsingel to the river 

CRR 

R 1 800 000 

- 

- 

Upgrade S/W System from Santos Beach to George Road 

CRR 

R 2 600 00 

- 

- 

Stormwater channel from Mooney to Frans-Adriaanse 

CRR 

R 500 000 

- 

- 



7.2.3 WATER NETWORK UPGRADING / WATER INFRASTRUCTURE IMPROVEMENT 


MUNICIPAL 

DEVELOPMENT OF NEW 

DEVELOPMENT 

WATER NETWORK 

KPA 

SERVICES AND INFRASTRUCTURE 

OBJECTIVE 

INFRASTRUCTURE IMPROVEMENT 


PROJECT/ DELIVERABLE FUNDING 2016/17 2017/18 Outer Years 


Upgrading of the Ruiterbos WTW 

CRR 

R 500 000 

R 1 000 000 

- 

Pipework - Klein Brak 

CRR 

R 600 000 

R 600 000 

R 1 800 000 

Mechanical Plant & Equipment - Klein Brak 

CRR 

R 600 000 

R 600 000 

R 1 800 000 

Mechanical Plant & Equipment - Sandhoogte 

CRR 

R 600 000 

R 300 000 

R 1 500 000 

Upgrading of Friemersheim WTW 

CRR 

R 1 500 000 

- 

- 

Replace Water Network Lines - All Areas 

CRR 

R 3 918 000 

R 3 027 000 

R 9 000 000 

Extend Friemersheim water network 

CRR 

R 800 000 

- 

- 

Waterpipeline Btw. Langeberg & Bartelsfontein reservoir 

CRR 

R 3 00 000 

R 2 000 000 

R 19 000 000 

Upgrade of Water Supply Pipeline from Little Brak 

WTW to Langeberg Reservoirs 

M.I.G 

R 5 213 784 

R 4 913 473 

- 

Buisplaas reservoir capacity increase 

M.I.G 

R 1 000 000 

- 

- 

New Pipework - Great Brak 

CRR 

R 500 000 

- 

- 

New inline turbidity meters as klien Brak 

CRR 

R 500 000 

- 

- 

Replacement of Fencing at Reservoirs 

CRR 

R 500 000 

R 500 000 

R 1 500 000 
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7.2.4 SEWER NETWORK UPGRADING / SEWER INFRASTRUCTURE IMPROVEMENT 


MUNICIPAL DEVELOPMENT OF NEW 

KPA SERVICES & INFRASTRUCTURE 

DEVELOPMENT SEWERAGE NETWORK / 

OBJECTIVE INFRASTRUCTURE IMPROVEMENT 

PROJECT /DELIVERABLE 

FUNDING 

2016/17 

2017/18 

Outer Years 

Rehabilitation of Pond Systems - Regional Plant 

CRR 

R 1 000 000 

R 1 000 000 

R 3 000 000 

Fencing and Ancillary Works - Regional Park 

CRR 

R 500 000 

R 500 000 

R 1 000 000 

New Generator for the Regional WWTW 

CRR 

R 2 000 000 

- 

- 

Upgrading of the Regional WWTW 

CRR 

R 500 000 

R 500 000 

R 2 500 000 

Upgrade of Great Brak WWTW 

CRR 

R 400 000 


R 20 000 000 

Increase sewer pipeline @ Herbertsdale Flousing Dev. 

CRR 

R 900 000 

- 

- 

Replace sewer pipelines betw Mossel Bay and Hartenbos 

CRR 

R 2 000 000 

R 2 000 000 

R 11 382 000 

Midbrak Main Sewer Network 

Loan 

R 6500 000 

R 5 600 000 

R 15 000 000 

Replace Sewer lines : Tarka 

CRR 

R 500 000 

R 1 300 000 

R 1 500 000 

Floney Sucker 

CRR 

R 1 100 000 

- 

- 

Refurbish New Sewer Lines : D'Almeida 

CRR 

R 1 000 000 

R 1 000 000 

R 4 000 000 

Extend Friemersheim sewer network 

CRR 

R 1 500 000 

R 1 600 000 

- 

Increase Pinnacle Point WWTW Capacity 

CRR 

R 500 000 

- 

R 2 000 000 

Mechanical Plant and Equipment Regional Plant 

CRR 

R 500 000 

R 400 000 

R 7 200 000 





7.2.5 ELECTRICAL NETWORK UPGRADING / ELECTRICAL INFRASTRUCTURE IMPROVEMENT 


MUNICIPAL DEVELOPMENT OF NEW 

KPA SERVICES AND INFRASTRUCTURE 

DEVELOPMENT ELECTRICAL NETWORK 

OBJECTIVE INFRASTRUCTURE IMPROVEMENT 

PROJECT/ DELIVERABLE 

FUNDING 

2016/17 

2017/18 

Outer Years 

Replacement Network H/Bos 

CRR 

R 835 000 

R 1 000 000 

- 

Infrastructure Middle Income Housing 

CRR 

R 560 000 

- 

- 

New Connections 

Rec. Dev 

R 1 000 000 

R 1 000 000 

R 1 000 000 

Capital Spares (Replace Mini Substations) 

CRR 

R 1 500 000 

R 1 500 000 

- 

Replace MV Ring Main Units 

CRR 

R 1 000 000 

R 1 500 000 

- 

Electrification Projects 

D.O.E. 

R 6 140 351 

R 9 602 632 

- 

66kV O/Line Upgrade - Intake to South Substation 

CRR 

R 3 500 000 

R 2 000 000 

- 

High mast and flood lights for various wards 

CRR 

R 500 000 

R 500 000 

- 

llkV Overhead Line Upgrade - Sandhoogte 

CRR 

R 400 000 

- 

- 

Saunders 66/llkV Substation 

CRR 

R 700 000 

R 3 412 000 

R 5 000 000 

Replace Surge Generator 165kV 

CRR 

R 500 000 


- 

Renewable Energy 

CRR 

R 2 000 000 

R 300 000 

R 2 500 000- 

New 10MVA Transformer South Substation 

CRR 

R 1 000 000 

- 

- 

New llkV Feeder Danabay 

CRR 

R 2 400 000 

- 

- 

New llkV Feeder betw Midbrak Substation & Great Brak 

CRR 

R 970 000 

- 

- 

Install 3 Watt 630A Switchgear Substation Great Brak 

CRR 

R 400 000 

- 

- 

Replace LV O/Lines with underground cable - Ward 8 

CRR 

R 800 000 

R 800 000 

R 1 200 000 

Ockre Substation 

CRR 

R 800 000 

- 

- 

Replace Switchgear Fraaiuitsig Substation 

CRR 

R 500 000 

- 

- 

Replacement Network Low voltage 

CRR 

R 100 000 

R 500 000 
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7.3 LED TURN AROUND STRATEGIES 


The Municipal Council of Mossel Bay has identified key development strategies 
with the adoption of its five-year IDP in 2012 to turnaround the dwindling of the 
local economy. These development strategies include; 

♦ Revitalisation of the Central Business District 

♦ Upgrading / Renewal of the Point Area 

♦ Harbour Development 

♦ Presenting Annual Festivals 

Through the implementation of these strategies the Municipality will facilitate 
economic development and create an investor friendly environment by 
enhancing the tourism value of the Central Business District (CBD), The Point Area 
and the Town as a whole. 

This Chapter focusses on the progress made with the implementation of these 
strategies and also outlines budget commitments, planned activities and targeted 
objectives for the 2015/16 financial year. 

7.3.1 OVERVIEW OF PROGRESS TO DATE 

REVITALISATION OF THE CENTRAL BUSINESS DISTRICT 
PROGRESS TO DATE 

♦ Good Shed lease agreement extended. 

♦ The City Improvement District (CID) is operational since August 2013 and made a 
significant contribution toward security in the CBD. 

♦ Motor Guards operational and controlled / Functional Municipal Court 

♦ Establishment of the Haven: R 3 900 000. Renovations and Alterations complete. 

♦ CBD Precinct Plan approved 

♦ Replacement of L/V O/H Lines Central Town - R 1 000 000. 

♦ Upgrading Stormwater System from Marsh to George Road R 1 300 000. 

♦ Upgrading of Pavements in CBD R 300 000. 

♦ Rebuild Matfield Street CBD R 800 000 and Rebuild Cuff Street CBD: R 500 000 

♦ New Parking Area Bland Street opposite Milkhood Primary: R 800 000 

PLANNED ACTIVITIES / INTERVENTIONS FOR 2015 /2016 

♦ Upgrading of Pavements in CBD area R300 000 
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UPGRADING / RENEWAL OF THE POINT AREA 
PROGRESS TO DATE 

♦ The Pinnacle Point archaeological site has been declared a Provincial Heritage Site 
in terms of section 27 of the National Heritage Resource Act, 25 of 1999. 

♦ Application has been submitted to World Heritage. 

♦ Funding application submitted to lotto for the developing of the pinnacle point 
interpretive centre. 

♦ Replacement of sun shades - R 65 000 

♦ R 1 000 000 will be invested for Infrastructure development and upgrading 

♦ Continue negotiations with the Lighthouse Authority regarding improving the 
operations of the lighthouse. 

PLANNED ACTIVITIES / INTERVENTIONS FOR 2016 /2017 

♦ R 1 000 000 will be invested for Infrastructure development and upgrading 

♦ The proposed Multi-purpose Interpretation Centre project is on track. Mossel Bay 
Municipal Council gave approval for establishment of the centre on Erf 3419 at the 
Point. It is, however a condition of Council that the project should not be a burden 
on the tax payers of Mossel Bay and that donor funding should be secured. An 
application to the National Lottery Board for a grant of R51 million was turned down 
but an appeal was lodged. The outcome of the latter is awaited. Other sources of 
funding is being investigated. 

HARBOUR DEVELOPMENT 

♦ Finalised section 13 Agreement with Ports Authority. 

♦ Compiled and Approved Mossel Bay CBD and Harbour precinct plan. 

♦ Municipality to review and adapt existing zoning and town planning requirements 
to expedite the development. 

♦ Continue negotiations with National Ports Authority regarding the implementation 
of the Mossel Bay CBD and Harbour precinct plan underway. 

♦ The matter has been escalating to the Provincial Department of Environmental 
Affairs and Development Planning to DEADP to assist the municipality in engaging 
National Government on the Harbour Development. (Joint Planning Initiative.) 

PRESENTING ANNUAL FESTIVALS 

♦ Presented the Dias Festival and Sport Festival. 

♦ More funds have been allocated internally to present the 2014 Dias Festival. 

♦ Hosted the Annual Buffalo Rally 

♦ Extend Dias Festival in collaboration with Navy and museum management to a 
dignified annual festival. 

♦ Extend Sport Festival in collaboration with Mossel Bay Sport Council. 
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7.3.2 PROGRESS ON DELIVERABLES INDENTIFIED IN LED AND TOURISM DEVELOPMENT STRATEGY 


LED INTERVENTION / DELIVERABLE 

ACTIONS NEEDED 

PROGRESS / IMPLEMENTATION 

SOCIAL PACT 

An agreement between the relevant stakeholders to 
work together towards a predetermined set of goals. 
Continuously monitor the performance of the 
economic delivery system and make recommendations 
for service delivery improvements. 

WORM FARMS AND FOOD PRODUCTION 

Create awareness for the environmental and 
economic benefits of own food production. 

♦ Facilitate a joint meeting between representatives of 
business, labour, community and municipality to re- 
confirm support for Economic Charter. 

♦ Identify and agree on key performance indicators and 
targets to monitor the performance of the economic 
delivery system. 

♦ Identify suitable persons in communities that can be 
trained in worm farming and urban agriculture. 

♦ Identify 50 households to launch project as a pilot project 

♦ Extend the project to all interested households after the 
trial and demonstration period 

♦ Quarterly Development Forum Meetings where a joint meeting 
with IDP is held with the applicable role - players in the Local 
Economic sphere within Mossel Bay. 

♦ 50 Worm Farms were established Project is finalised 

♦ MEP trained beneficiaries to give the worm farms the 
necessary attendance and nurture the process. 

♦ MEP gave a logo designing for the worm farms and a 
cooperative assisted with the operation. 

INTERNSHIPS 

Promote learnership and "social responsibility" to train 
people. 

Mobilise retired professionals to make a contribution. 

♦ Develop a database of businesses willing to present 
learnership 

♦ Database of potential learners / Database of skills required 

♦ Working group to manage placements and monitor 
progress 

♦ Mosselbay Municipality champion this project to show 
businesses the need for this intervention. The Municipality 
funded 16 interns and some had infiltrated the Municipal 
System and other got permanent jobs elsewhere due to their 
experience received. 

INCUBATOR PROGRAMME 

Support new and existing businesses with required 
skills and knowledge via the utilisation of willing 
existing businesses and retired professionals. 

♦ Compile database of businesses that needed support 

♦ Compile database of businesses and retired professionals 
who are willing to provide incubator services 

♦ Design and implement incubator programmes 

♦ The Municipality SMME Development facilitates the process. 

♦ Ongoing and daily updated list of businesses registering and 
serviced by the SMME Office. 

♦ Training and business support needs addressed on regular 
basis where funds exists. 

BEE-HIVE 

Formalise and structure informal trading. 

♦ Workshop with informal traders 

♦ Need analysis, potential and constraints determination 
and design of solution(s) 

♦ Business Hives are being managed and maintained on erf 

6412, Thusong Centre and in the CBD Area. 

♦ Identified spaces for additional Business Hives. 

♦ In process to source external funding for more Bee Hives and 
upgrade of Beehives 

BUSINESS SUPPORT SERVICES 

Ensure that service delivery to SMME's is well- 
coordinated and that all agencies collaborate 
whenever possible 

Continually create awareness of opportunities. 

♦ Workshop with all service providers rendering support 
services to SMME's 

♦ Compile business support service information brochure 
and make this available to SMME's 

♦ Create awareness for enterprise support centre at LED 
Unit 

♦ Quarterly workshops for businesses 

♦ Daily business support services depending on needs. 

♦ Business awareness and assessment as well as referrals on 
regular basis. 
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7.3.3 MOSSEL BAY MUNICIPALITY LED MATURITY ASSESSMENT 


An LED maturity assessment was done by the Provincial Department of Economic Development and Tourism 
in partnership with SALGAfor all municipalities in the Western Cape. The objectives of assessing LED capacity 
is to; 

♦ Identify and highlight cases of sound LED practices ♦ Enable municipalities to identify areas of improvement 

♦ Establish a structured pattern of support to improve LED ♦ Identify gaps at municipal level 

practices 

Mossel Bay Municipality has made remarkable improvements since the previous LED Maturity assessments. 
The municipality is ranked second in LED maturity which is based the nine key performance areas as outlined 
in figure 21 below. 


Mosselbay - Performance trends in key areas 


Scared vision and 
focus 



The relevant strengths 
and weaknesses in 
nine key performance 
area (on each of the 
spokes) explain the 
overall performance in 
more detail. 

Municipal 

performance is 

compared with the 
averages of all other 
municipalities. The 
centre is 0 and a 
maximum score 5 is on 
the outside. 
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LED Maturity 



The Y-axis represents Insight and Strategy 
and the X-axis represents Ability to Execute. 
These concepts tie back to the basic 
requirement of systematically 
identification of economic potentials as 
well motivated stakeholders to invest and 
implement the initiatives that improve 
matters. 

The X-axis measures the capacity of the LED 
system to convert good ideas into reality. 
The top right corner depicts excellence in 
both dimensions. Similarly, the bottom left 
corner depicts weakness in both. The top 
left corner represents good insight with 
little capacity to execute ideas academic. 
Bottom right corner depicts doing the 
wrong thing well. 

Mossel Bay municipality's performance in 
this year's assessment is depicted in the 
graph as the blue diamond in the centre of 
the black circle. The other shapes are the 
other Western Cape municipalities. 
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7.3.4 SMALL MEDIUM AND MICRO ENTERPRISE DEVELOPMENT (SMME) 


The LED unit of Mossel Bay Municipality are actively involved in the development and capacity building of 
local upcoming entrepreneurs. The Mossel Bay Municipality is also committed to economic development 
through working with other role players to enhance economic growth of the town, thus ensuring better 
livelihoods for its citizens. The following project/programs were identified for implementation during 
2016/17 to improve Small, Medium and Micro Enterprises Development. 


PROJECT/ PROGRAM 

ROLE PLAYERS 

TIME FRAME 

PROJECT VALUE 

Business Development Training 

MBM/SEDA 

Ongoing 

Operational. 

Business Support 

Mossel Bay Municipality 

Ongoing 

Operational. 

SMME EXPO 

MBM / SEDA / Gov Sectors 
Financial Institutions. 

Ongoing 

Approximately R15 000 

Entrepreneurial Hub 

MBM/SEDA 

Ongoing 

Operational. 

Capacity Building : 

♦ Basic Computer Literacy Training 

♦ Tender training / Marketing Training 

♦ Financial Management and Cash Flow 

♦ HR and OHS Training 

Mossel Bay Municipality 

SEDA 

Ongoing 

Operational. 


7.3.4.1 INFRASTRUCTURAL IMPROVEMENT AT SMME BUSINESS SITES 

PROJECT COST BUDGET YEAR 

Paving of SMME Site (Business Hives Erf 6412) R 150 000 2016/2017 

7.3.5 JOB CREATION THROUGH EXPANDED PUBLIC WORKS PROGRAMME 

The table below outlines job opportunities created during 2015/16 financial year under the Expanded 
Public Works Programme (EPWP). 


PROJECT 

COST 

WARD 

JOB 

OPPORTUNITIES 

♦ 

Construction of kerbs and sidewalks 

R 670 000 

12 

26 

♦ 

Upgrade Stofile short Street Kwanonqaba 

R 200 000 

3 

7 

♦ 

Asazani/lzinyoka : Extension of Walvis Street Phase 2 

R 1 476 335 

12 

7 

♦ 

Construction of Platforms and Civils Services at Sonskynvallei 

R 10 775 205 

7 

12 

♦ 

Street Cleaning 

R 9 100 00 

Various 

245 

♦ 

The Haven Shelter Assistants 

R 129 560 

8 

2 

♦ 

ECD Assistants 

R 129 560 

various 

6 

♦ 

Reinstatement of stormwater system- Dana Bay- P. Nutans 

R 1 185 843 

11 

4 

♦ 

Upgrading of Ruiterbos Waste Water Treatment Works 

R 2 708 861 

7 

4 

♦ 

Wolwedans Land Rehabilitation 

R 6 212 270 

14 

22 

♦ 

Beach Cleaning 

R 1 000 000 

8 

20 

♦ 

Design and construction of 32 subsidised houses 

R 4 318 219 

12 

5 

♦ 

Asazani/ Izinyoka - Phase 3 

R 7 000 000 

12 

27 

♦ 

Upgrade of gravel road in ASLA PARK 

R 3 379 167 

various 

12 

TOTAL JOB OPPORTUNITIES 

Total 399 
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7.3.6 MOSSEL BAY TOURISM 


The tourism sector continues to be a great contributor 
towards the economy of Mossel Bay. Mossel Bay 
Municipality recognises the impact that domestic and 
international tourism has on transforming the economy of 
the town and will continue to support tourism development 
initiatives aimed at growing the local economy. 



Mossel Bay Tourism will focus on the following niches for the 2016/17 financial year. 

♦ Edu-Tourism ♦ Events Tourism: ♦ International Tourism ♦ Sports Tourism 

♦ Family Tourism ♦ Environmental Tourism ♦ Cultural Tourism ♦ Domestic Tourism 


7.3.6. 1 STRATEGIC MARKETING OBJECTIVES: 2016/17 


PROJECT 

ACTION 

BUDGET 

Marketing Plan 

Continual revision and updating 

None 

General Marketing 

Brochure distribution / Member services 

General Marketing activities not included in other items. 

R 138 000 

Expos & Workshops 

Consumer shows / Trade shows / Workshops 

Tourism Trade educational tour of Mossel Bay 

R 215 000 

Printing 

Brochures / Maps / Postcards & bookmarks / Information USBs / Banners 

R 200 000 

Public Relations 

Media releases & feature articles / Media Tours / Promotion of the 
greater Mossel Bay - Great Brak River, Herbertsdale, Boggoms Bay, 
Friemersheim, Outeniqua Mountains / Social Media / Website 

R 245 000 

Advertising 

In print / On line / Radio 

R 200 0000 


7.4 THUSONG SERVICE CENTRE MANAGEMENT AND OPERATIONAL PLAN 

The Thusong Service Centre has proved to be of great 
assistance to the communities in the greater Mossel bay in 
terms of bringing government services closer to them. The 
centre is part of a program aimed at deepening the 
integration of government services in urban and rural 
communities. The Mossel Bay Thusong Centre is situated 
on erf 3427, in Adriaanse Street, Kwanonqaba. It currently 
serves approximately 98 000 beneficiaries in Mossel Bay 
including the surrounding rural areas. 


The Mossel Bay Thusong Service Centre currently house the following service providers with the minimum 
monthly average number of clients that access services. 


♦ 

SA Social Security Agency (SASSA) 
Monthly Average: 1140 Clients 

♦ 

Piet Julies HIV/Aids Group 
Monthly Average: 287 Clients 

♦ Social Development 

Monthly Average: 60 Clients 

♦ 

Depart. Home Affairs :1717 Clients 

♦ 

Thusong Library: 6135 Clients 

♦ Cape Access: 919 Clients 

♦ 

Standard Bank ATM 

♦ 

Department of Agriculture 

♦ Heart to Heart : 162 Clients 

♦ 

Business Hives (SMME's) 

♦ 

Eden FM 




7.4.1 THUSONG MOBILE OUTREACH PROGRAMMES 
The following Thusong Mobile outreach events were done 

AREA CLIENTS SERVED AREA CLIENTS SERVED 

Herbertsdale 90 Grootbrakriver 155 

Brandwag 22 Indoor Sport Centre 112 


(79 / - Explore Endless Horizons 



IDP 2016/2017 - FINAL REVISION 





7.4.2 THUSONG OPERATIONAL COST 


ITEM DESCRIPTION 

2015/2016 

2016/2017 

Employee Related Cost 

R 829 161 

R 988 015 

Contracted Services "Security Services 

R 760 000 

R 860 000 

General Operational Expenses 

R 171415 

R 171 525 

Repairs and Maintenance 

R 27 891 

R 57 700 

TOTAL OPERATIONAL EXPENSES 

R 1 788 467 

R 2 077 240 

THUSONG RENTAL INCOME 

R 450 000 

R 500 000 


7.4.3 CAPITAL PROJECTS 


2016/2017 

Furniture Tools and Equipment 


R 21 053 

Installation: Loud Hailing System: Thusong Vehicle 

R 6 579 

Data Projector 


R 7 456 

Water Dispenser 


R 5 263 

TOTAL OPERATIONAL EXPENSES 


R 40 351 



7.4.3 THUSONG PHASE II: EXPAND THE 
BASKET OF SERVICES 


Based on a Community Needs Analysis 
and requests received from various government sector departments Council has resolved to expand the 
Thusong Service Centre. An internal Technical Planning Committee has been established to commence with 
the planning. The following services are in demand and should be prioritised under Phase II. The projected 
cost estimate for the project amount to R 8 000 000. 


♦ 

♦ 

♦ 

♦ 

♦ 


7.4.4 THUSONG CENTRE PHASE II: SERVICE PRIORITIES 


Department of Labour 

South African Revenue Services (SARS) 

Government Employee Pension Fund (GEPF) 
Independent Electoral Commission (IEC) 

Municipal Offices for SED and Change Management 


♦ South African Post Office 

♦ Municipal Customer Care / Accounts Office 

♦ Conference Venue 

♦ Expand SASSA and Home Affairs Offices 
Departments 


FUNDING FORECAST FOR THUSONG CENTRE EXPANSION PHASE 11 
MIG FUNDING ALLOCATION MUNICIPAL MTREF 


2016/17 


2018/19 
R 2 631 579 


CRR/ 2016/17 


CRR/2018/19 
R 3 421 053 


7.5 POVERTY ALLEVIATION AND SOCIAL DEVELOPMENT ACTION PLANS 

7.5.1 POVERTY ALLEVIATION INTERVENTIONS 

Mossel Bay Municipality established a Poverty War Room with the aim to alleviate poverty within our 
communities. The 'War on Poverty' is a multi-stakeholder engagement and provides a platform for 
discussions and deliberations around key interventions take place which requires coordination of activities 
to ensure the realisation of the objectives of the poverty war room. The following are interventions identified 
to bring relief to the underprivileged and disadvantaged communities during the 2016/17 budget year. 

SOUP KITCHENS BUDGET 2016/2017 R 500 000 

The Municipality have 28 established Soup Kitchens across Mossel Bay. This has been one way of poverty alleviation 
in underprivileged areas. The operation cost to run all 28 soup kitchens amounts to R55 000 per month. Soup are 
provided to approximately 1221 individuals comprising of the elderly, sick and vulnerable and children in need. 



(8Q( - Explore Endless 



Horizon 


ID? 2016/2017 - FINAL REVISION 



FOOD GARDENS / FOOD SECURITY BUDGET 2016/2017 R 50 000 

The Municipality established to date 23 Food Gardens in the Mossel Bay area. In 2016/17 the Municipality will 
continue with this project and establish additional food gardens in Asia, Kwanonqaba, Joe Slovo, and D'Almeida. An 
additional 10 food gardens will be established. 

CLOTHING BANK BUDGET 2016/2017 OPERATIONAL 


Continuous donations and distribution of clothing to underprivileged groups and individuals as need arises during 
fires, heavy storms, disasters, and as identified by the underprivileged groups. This aid and support to the vulnerable 
and needy are administered by the municipality guided by its social relief policy. 
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7.5.2 SOCIAL UPLIFTMENT INTERVENTIONS 



♦ Support Early Childhood Development ♦ 

Holiday Programme in Asia 

♦ Safety Awareness 

Centres 

Park & D'Almeida 

Programme 

♦ Empowerment of women in rural areas ♦ 

Bands and Brigade programs 

♦ High School Programme 


7.5.3 YOUTH DEVELOPMENT PROGRAMS 

The Mossel Bay municipality has a functional youth development office for the purpose of rolling out youth 
development programs by the municipality and facilitating support for programs by other external role players. The 
following programs are earmarked for implementation during the 2016/17 financial year. 

♦ Junior Town Council capacity building ♦ Grade 7 camp ♦ Beach program 

♦ Careers Days ♦ Entrepreneur workshop ♦ Spelling Bee 

♦ Life Skills ♦ Social Ills program ♦ Computer Training 



7.5.4 SOCIAL DEVELOPMENT INTERVENTIONS 


INTERVENTION 

GENDER MAINSTREAMING 

OBJECTIVES 

RESOURCES /COST 

Implementation and 

Functioning of WPP Forum 

To create a platform to address gender 
matters 

R 20 000 for Capital Needs. 

Operational Budget 

Gender Mainstreaming and 
awareness exhibition 

To create awareness about gender 
mainstreaming in the workplace 

R 10 000 / Education DVD R14000.00 
Snapping bulletin board R23000.00 

Establish NPO'S 

Render Support with NPO's registration 

Operational Costs / R15 000 

Capacity Building of Women and 
Children through awareness and 
focus group training 

Life Skills / Conflict Handling 

Entrepreneurial Skills / Marketing 
Opportunities 

R 150 000 to roll out accredited training to 
realise self-actualisation of vulnerable 
women and children 
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INTERVENTION 

HIV/AIDS 

OBJECTIVES 

RESOURCES /COST 

Capacity Building for women 
and children 

Life Skills / Conflict Handling 
Entrepreneurial Skills / Marketing 
Opportunities 

R 20 000 for Capital Needs. 

Functioning of Forum to be funded 
from operational Budget 

HIV/AIDS Awareness and Sexual 
Misconduct Awareness 

Promote HIV/AIDS testing among 
women and men. Awareness 

Campaigns 

R 20 000 including awareness material 
and administrative and logistical costs 

Train men and women in 
voluntary HIV/AIDS testing 

Continued awareness and prevention 
in partnership with depart, of health 

Operational Costs / R100 000 

Food Security 

Support Community HIV/AIDS 

Organisations with food security projects 

Operational Costs / R 3000 per Soup 

Kitchen and R 9000 per food garden 



INTERVENTION 

DISABLED 

OBJECTIVES 

RESOURCES /COST 

Capacity Building for women 
training in Arts and Culture Craft 

Skills Development in Arts and Culture 
Craft for the elderly and persons with 
disabilities. 

Training opportunity through TIDA and 
Papama. 

R 40 000 for Capital Equipment 

Public Transport to 

accommodate the disabled 

To provide public transport facility 
suitable for people with special needs. 

Partnership between Municipality, DTI, 
Taxi Associations and CBO'S 


INTERVENTION 

ELDERLY 

OBJECTIVES 

RESOURCES /COST 

Strengthened and Support the 
functioning of the Elderly Forum 

To ensure optimal functioning of 
Elderly Forum in municipal processes 

Operational 

Annual elderly sports day. 

Bringing back self-esteem of the elderly 

R 10 000 -Operational 



7.6 RURAL DEVELOPMENT PRIORITIES 


The municipality in collaboration with government stakeholders have successfully established a Committee 
of Council of Stakeholders each rural settlement namely; 

♦ Buys ploos Residents Association ♦ Toekoms Community Forum 

♦ Brandwacht Community Development Association ♦ Ruiterbos Community Forum 

♦ Voeiviei Workers Association ♦ Sonskyn Vallei Community Forum 

♦ Groot-Brakrivier Development Forum ♦ Benton FHii Rural Development Organisation 

♦ Friemersheim Development Forum. 
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The existing Rural Development Strategy of the Municipality has been incorporated in the CRDP and the 
following key focus areas were identified to improve the socio economic conditions of these communities. 

♦ Food Security ♦ Fomily support services ♦ Improved health care services 

♦ Improvement of Community Safety ♦ Improved social cohesion ♦ Self-actualisation programmes 

♦ Disaster Management ♦ Economic Development ♦ Job Creation 


The Priorities identified for implementation during the 2016/17 financial year are listed below. 


♦ Visits to rural areas 

♦ Proe Festival/Die Kraal in 
Friemersheim 

♦ Management course for the COS 
executive committee 

♦ Tunnel Farming 

♦ Housing project in Toekoms 


Transfer of Trancaa property 
Identification of projects per 
COS 

School Clothes/ Stationery 
projects 

Honey Bush tea projects 
Poultry Value Chain Project 


♦ Friemersheim road launch 

♦ Deforestation of alien plants 
EPWP project - Friemersheim 

♦ Career and bursary support to 
learners and youth 

♦ Vegetable gardens 


7.6.1 RURAL DEVELOPMENT CATALYST PROJECTS 

7.6. 1.1 POULTRY VALUE CHAIN / CHICKEN FARMING 

The Department of Rural Development and Land Reform (DRDLR) identified rural poverty nodes within 
Mossel Bay's municipal jurisdiction for strategic investment in economic and social infrastructure. This 
concept proposes an integrated poultry value chain development that will benefit the identified rural 
communities and has the potential to grow the rural economy. The project is funded by the Department of 
Rural Development and Land Reform (DRDLR) to the total amount of R 6.3 million and will be implemented 
by the Agriculture Research Council (ARC). The concept proposes a value chain that has five components or 
business units per site that are linked to have integrated enterprises. 


THE POULTRY VALUE CHAIN CONCEPT 


THE FEED MILL 

PROPOSED LOCATION: BRANDWACHT 
BENEFICIARIES: 32 ABATTOIR INCLUDED 


THE EGG LAYER / PRODUCERS 
PROPOSED LOCATION: GREAT BRAK RIVER 
BENEFICIARIES: 70 BROILER INCLUDED 


THE HATCHERY 

PROPOSED LOCATION: FRIEMERSHEIM 
BENEFICIARIES: 12 
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THE ABATTOIR AND SALES OUTLET 
PROPOSED LOCATION: BRANDWACHT 
BENEFICIARIES: 32 FEED MILL INCLUDED 


THE BROILER FOR REARING 
PROPOSED LOCATION: GREAT BRAK RIVER 
BENEFICIARIES: 70 EGG LAYER INCLUDED 
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FIGURE 22: SPATIAL FOOTPRINT: POULTRY TRIANGLE 
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SOCIO ECONOMIC REALITY 


BRANDWACHT 

Population : 1470 

AGE 14-35 : 540 

No. of Households : 396 
Unemployed : 309 
NEA : 264 

FRIEMERSHEIM 

Population : 1235 

AGE 14-35 : 435 

No. of Households : 307 
Unemployed : 222 
NEA : 259 

GREENHAVEN & WOLWEDANS 

Population : 7533 

AGE 14-35 : 2726 

No. of Households : 2085 
Unemployed : 474 
NEA : 2585 


7.6.1. 1.1 PROJECT IMPLEMENTATION: PROGRESS 

♦ The public participation process has been concluded and appropriate land has been identified. 

♦ Out of the 10 Cooperatives that were selected 9 registration have been concluded. 

♦ The Basic Assessment application has been submitted to the relevant authorities. . 

♦ The site in Great Brak River for the construction of the 140 chicken houses (35 layers and 105 broilers) will have to 
be cleared and prepared before construction of the chicken houses can start. 

♦ Five local companies will do the site preparation and ARC will build the chicken houses using 30 local labourers. 


7.6. 1.1.2 PLANNED ACTIVITIES TOWARDS PROJECT COMPLETION 



ACTIVITY PLANNED FOR 2016/17 

BUDGETED 

1 . 

Purchase of Abattoir 

R 3 500 000 

2. 

Heritage assessment 

R 13 000 

3. 

Biodiversity assessment 

R 30 000 

4. 

CIPC annual returns for Cooperative 

R 2 000 

5. 

Storage 

R 130 000 

6. 

The submission of the LUPO application forthe Feed mill and 
Hatchery 

R 9 500 

7. 

The submission of the EIA report for the Feed mill and 
Hatchery. 

R 55 000 

8. 

Site Clearing/ preparation Groot Brak River 

R 1 400 000 

9. 

Site Clearing/ preparation Brandwacht 

R 280 000 

10. 

Building Broiler and layer houses 

R 380 000 

11. 

Building hatchery 

R 400 000 

12. 

Assembling feed mill structure 

R 190 000 


TOTAL PROJECT COST 

R 6 389 500 
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7.6. 1.2 YOUTH CAFE / DEVELOPMENT CENTRE 


The Western Cape Government's Social Development New 
Draft Youth Strategy identified Youth Cafes as one of the 
core initiatives for youth development programmes. A 
Youth Cafe is a one-stop hub where young people across 
the social divide can come together and access services, 
opportunities and support provided by the public and 
private sectors 

A Youth Development Centre / Youth Cafe was identified 
through the IDP Public Consultation Processes and 
engagements with various interest groups as a critical 
intervention that will enhance and facilitate meaningful 
development of the youth in Mossel Bay. The 
implementation of Youth Cafe for Mossel Bay will realise 
through a joint venture between the Municipality, Petro SA 
and the Department of Social Development. The capital 
outlay (Construction of Building / Facility) will be funded 
and managed by Petro SA to the amount of R 6.5 million. 
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Figure 23: Youth Cafe Floor Plan 
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7.6. 1.2.1 YOUTH CAFE PROJECT IMPLEMENTATION PLAN 


TASK 

TIMEFRAME 

PHASE 1 

Approval of Project by Council 

August 2015 

Public Participation Process 

Completed 

Approval & signoff of site by MBM 

In process 

Sign-off of MOU betwn MBM & Petro SA 

Completed 

Sign- off MOU betwn MBM and GMLS 

In process 

Appointment of Architect 

Completed 

Youth Stakeholder Consultation Process 

Ongoing 

Appointment of Petro SA Project Manager 

Completed 

Terms of Reference for the Youth Cafe 

In process 

Furniture List 

In process 


TASK 

TIMEFRAME 

Appointment of Architect 

Completed 

Submission of site development plan 

Completed 

Advertise the Tender Notice 

Completed 

Appointment of Builders 

March 2016 

Finalisation of Youth Cafe Operational Plan 

March 2015 

PHASE 2 - The Construction and Set up 

Construction of Youth Cafe 

March 2016 

Recruitment of Youth Cafe staff 

March 2016 

Completion of Construction 

July 2016 

Official Launch of Youth Cafe 

July 2016 

Commencement of Youth Cafe Operations 

July 2016 


FIGURE 25: PROPOSED LOCATION OF YOUTH CAFE: GREENHAVEN 



7.6. 1.3 TUNNEL FARMING 

Tunnel farming has been around in South Africa for almost 4 decades. It 
stems from the original idea in the 19th century that crops could be 
grown using hydroponics as opposed to growing in the soil. Furthermore, 
great success was achieved by covering the plants with a plastic-clad 
semi-circular structure, dubbed a "tunnel". The plants are grown in 
plastic tunnels in a growth medium other than natural soil. The plants get 
a constant flow of nutrients as they are dissolved in the irrigated water 
system thus creating large and high quality crops. 
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PROPOSED PROJECT LOCATION 


The Brandwacht Rural Settlement has been identified as a suitable location for the establishment of the 
tunnel farming project. Brandwacht is located approximately 20 KM outside Mossel Bay along the R328 road. 


SOCIO ECONOMIC REALITY: BRANDWACHT 


Population: 1470 M: 

724 F 

Youth (14-35) 

553 

Households 

398 

EMPLOYMENT 

Employed 

426 

Unemployed 

157 

Discouraged Work Seeker 

152 

DWELLING TYPE 

House (Brick) 

356 

Traditional Hut 

2 

Informal (Not in back yard) 

13 

Informal Shack (Back yard) 

13 



PROJECT OBJECTIVE / OUTCOME 

♦ To establish a 4820 nn 2 greenhouse over a three-year period; 

♦ To mentor and train , the local community members of Brandwacht the production and financial systems; 

♦ To build strategic market linkages with large retail stores; 

♦ To produce over 250 tons of fresh produce; 


7.6. 1.4 UPGRADING OF DR1578/FRIEMERSHEIM GRAVEL ROAD 


A project on upgrading of the Friemersheim Gravel is set to commence during the 2016/2017 financial year. 
This Project will serve as a huge economic booster for the Friemersheim community during and after its 
construction. Below is an overview of the beneficiary community. 



TOTAL KM ROAD UPGRADE 
TOTAL PROJECTED PROJECT COST 
PROJECT DURATION 
PROJECT COMMENCE DATE 
PROJECT COMPLETION DATE 


7.5 KM 

R 75 -R 80 MILLION 
3 YEARS 
APRIL 2016 
MAY 2019 


The project will be implemented in phases starting with 
the upgrading of the gravel from Friemersheim Town 
towards the 23, 30 KM point tar road junction. 


PREPARATION : SITE ESTABLISHMENT AND CLEANING 
OF ROAD RESERVE 

PHASE 1 : ROAD UPGRADE FROM KM 15.80 - KM 18.30 

PHASE 2 : ROAD UPGRADE FROM KM 18.30 - KM 20.80 

PHASE 3 : ROAD UPGRADE FROM KM 20.80 - KM 23.30 

JOB OPPORTUNITIES: This project will yield 120 job 
opportunities to the unemployed coupled with training 
and skills transfer opportunities for the duration of the 
project. 
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Q sector AND OPERATIONAL PLANS 


To ensure sustainable growth and development is realized in Mossel Bay, it is vital that all strategic planning 
processes are aligned and fully integrated, so that development does not take place in an ad hoc or 
fragmented manner. It is therefore required that the IDP considers all Relevant sector plans. These plans 
identify and priorities specific sector inputs that strengthen and augments the IDP since it is aligned to the 
overarching strategic development agenda of the municipality. The Municipality made a concerted effort to 
prepare these sector plans to strengthen the alignment with national and provincial priorities and to give 
effect to achieving its IDP Objectives. 

This chapter gives a summary of these sector plans, its status and what it contributes towards the achieving 
the Municipal Strategic Development Objectives as encapsulated in this IDP Review document. 

8. SECTOR PLANS LINKAGE / INTEGRATION 

The increasing trend within municipal planning is for integrated development and holistic inter-departmental 
working, including the breaking down of barriers in lateral and vertical planes of organisational schemes, i.e. 
from top to bottom within departments and spheres of work, and across disciplines. The following diagram 
demonstrates the sequence and interrelation of the sector plans with the municipal Spatial Development 
Framework (SDF). The ultimate objective of this one holistic planning approach which commence with 
development of an SDF (that is inclusive of all current and future developments) is to inform and align 
operational plans ensuring planning is streamlined across sector departments. This approach eliminates 
duplication in the planning and budgeting processes ensuring that development transpires in a coordinated 
manner. 
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8.1 OVERVIEW OF SECTOR AND OPERATIONAL PLANS STATUS 


SECTOR / OPERATIONAL PLAN CURRENT STATUS 

IMPLEMENTATING 

DIRECTORATE 

DUE 

FOR REVIEW 

Spatial Development Framework (SDF) 2013 

Approved in 2013 

Plan & Integrated Service 

In Process of 

Review 

Local Economic Development Strategy 

Approved 

Corporate Services 

2016 

Integrated Human Settlement Plan 

Approved: 
Reviewed Annually 

Plan & Integrated Service 


Water Services Development Plan 

Approved in 2011 

Technical Services 

2016 

Road Master Plan 

Approved 15/16 IDP 

Plan & Integrated Service 

2020 

Louis Fourie Corridor Study 

Approved 

Plan & Integrated Service 

2017 

Integrated Transport Management Plan 

Approved in 2010 

Plan & Integrated Service 

Integrated Waste Management Plan 

Draft 

Community Service 

2018 

Air Quality Management Plan 

Approved 

Community Service 

2018 

Disaster Management Plan 

Approved 

Community Service 

2016 / Annual 
Annual 

Workplace Skills Plan 

Annual Revision 

Corporate Services 

Coastal Management Programme 

Approved 

Plan & Integrated Service 

2016 

Climate Change Adaptation And Mitigation 
Strategy 

Approved 

Plan & Integrated Service 

2016 

Pavement Management System 


Plan & Integrated Service 

2018 

Stormwater Management Plans 

Stormwater management plans for the major run-off systems have 
been compiled for each residential area excluding the CBD. 


All the above sector and operational plans are annexures to this and is available on the municipal website at www.mosselbav.gov.za 


8.1.1 OVERVIEW OF CONDENSED SPATIAL DEVELOPMENT FRAMEWORK 2013 

The 2013 SDF review takes cognisance of the existing (2008) SDF and the six existing precinct plans that have 
been prepared for the sub-areas of the municipality. The Conceptual SDF employs planning principles as 
promulgated in the Provincial Spatial Development Framework (2009). These principles include: 

♦ The implementation of an Urban Edge that takes into account new environmental informants such as Critical 
Biodiversity Areas and flood lines. 

♦ The principle of 'smart growth' that promotes compact settlements, meaning that Mossel Bay should undergo large 
scale densification. Smart growth allows the efficient provision of services, puts amenities within walking distance 
of residences, and promotes mixed use development, integration and fosters a sense of place. 

♦ Sustainability in terms of built form and the local environment 

The SDF highlights nodes and intensification corridors for each of the main settlements within the Mossel 
Bay municipal area, and advocates pedestrianisation and upgrades to public streets, and highlights important 
heritage areas. The Louis Fourie Corridor area is recognised as a strategic area for upgrade with additional 
housing planned in this area and the potential for a Neighbourhood Development Partnership Grant (NDPG). 

The importance of the of Da Nova for connectivity between the Mossel Bay CBD and Louis Fourie area and 
the growing medical node is highlighted, therefore this area is targeted for residential densification and 
expansion of business uses. The historical importance of Mossel Bay town area and the revitalisation the CBD 
is highlighted. The link between Diaz Industria and the beachfront and the introduction of tourist uses in the 
area is recognised as important. A New Flartenbos/Monte Christo nodal settlement is planned, while two 
main nodes are proposed at either end of Kaap de Goede Floop road are proposed. A Fleritage protection 
area is proposed in the centre of Groot Brak with nodes and an activity corridor along the Long Street and in 
line with the urban fabric towards the Friemersheim Road. 21ha of possible new development land is 
identified in Groot Brak. 
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8.1.2 URBAN EDGE: MOSSEL BAYTOWN AND HARTENBOS 


The 2013 SDF presents a new updated Urban Edge that is generally more 
restrictive than either the 2008 Urban Edge (formulated by the 2008 SDF) or 
the amendments to the Urban Edge presented in the 2010 Mossel Bay SDF 
Review. The Comparison of Urban Edges Plan Series shows the proposed 2013 
Urban Edge. 
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8.1.3 CLASSIFIED HERITAGE AREAS 



Mossel Bay is one of the oldest towns in South Africa and therefore enjoys a rich 
heritage with multiple heritage resources in need of careful management and 
protection. The Heritage Plan identifies several areas within the Mossel Bay 
Municipality that should be the focus of heritage management that have been 
incorporated in the Mossel Bay Spatial Development framework and other 
precinct plans including the Mossel Bay Central Precinct Plan. 

The Mossel Bay SDF (2013) recommends a heritage overlay area that 
encompasses the built-up area of the CBD and portions of central Great Brak. 
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8.1.4 REVIEW OF SPATIAL DEVELOPMENT FRAMEWORK PROCESS PLAN 


The Municipality has commenced with the process to review its Spatial Development Framework. The review 
will build upon the Mossel Bay SDF Draft Conceptual Framework (2013) as part of Round 5 of the Built 
environment Support Program. The table below gives an outline of the process plan. 
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FIGURE 18: SPATIAL DEVELOPMENT FRAMEWORK REVIEW PROCESS FLOW 
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8.2 OVERVIEW OF AMENDED / REVIEWED SECTOR PLANS 

8.2.1 DISASTER MANAGEMENT PLAN 


The Disaster Management Plan was reviewed and adopted by Council in October 2015. The plan also includes 
the following disaster contingency plans and policies; 


Social Management Conflict Plan 
Little Brak River Flood Contingency Plan 
Social Relief Policy 
Load Shedding Contingency Plan 


Community Based Disaster Risk Assessment 
Great Brak River Flood Contingency Plan 
State Funeral Contingency Plan 
Disaster Management Policy 


The purpose of Contingency Plans is to forecast, prepare for incidents and to identify roles and 
responsibilities of the departments within the municipality. It enhances the municipality's capabilities to 
effectively and efficiently manage and mitigate any situation that could pose a threat to life, property and 
the environment. 

The Disaster Management function is based at the Fire and Rescue services department locate at Louis 
Fourie/ Schoeman Street. However, it should be that there is a possibility of the department being moved to 
another location in the near future due to the notion that the facility belongs to the Eden District 
Municipality. 

8.2. 1.1 HAZARDS /VULNERABILITIES 

The five main hazards for Mossel Bay has been classified as 

♦ Land, water and marine pollution 

♦ Industrial and hazardous incidents 

♦ Hazardous materials transport 

♦ Flooding 

♦ Agricultural epidemics 


8.2. 1.2 MAJOR DISASTER RISKS 


The following risks are regarded as the most important in the Jurisdiction of the Mossel Bay Municipality. 


♦ Fire at informal residences 

♦ Transport of dangerous substances 

♦ Human illnesses 

♦ Hail storm(s) 

♦ Droughts. 


♦ Floods 

♦ Aircraft accident(s) 

♦ Animal sickness 

♦ Earth quake(s) 

♦ Train accident(s) 


♦ Service station fires 

♦ Mass gatherings 

♦ Power disruption(s) 

♦ Bomb explosion(s)/-threat(s) 

♦ Displacement of Foreign Nationals 
(Xenophobia) 


8.2. 1.3 DISASTER MANAGEMENT RISK REDUCTION STRATEGIES LINKED TO THE IDP 



Figure 25: Linkage with Mossel Bay Municipality 
Integrated Development Plan 

Both the Systems Act and the Disaster Management Act requires 
the inclusion of this Plan into the Integrated Development Plan 
(IDP) of Mossel Bay Municipality. 

In order to ensure continuous linkages with the IDP, all 
departments and role players are linking disaster risk management 
into their strategies, operational planning and project 
implementation. This ensures the integration of disaster risk 
management into the IDP and future ensure that all plans and 
projects are focussed on contributing to disaster risk reduction and 
disaster preparedness - thus reducing the impacts of disasters on 
lives, property, community activities, the economy and the 
environment. 
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8.2.1.4 DISASTER MANAGEMENT RISK REDUCTION PROJECTS LINKED TO THE IDP: 2015/16 


The projects reflected in the table below have been funded by Mossel Bay Municipality as well as by the Municipal Infrastructure Grant. The projects relate to risk 
reduction strategies to minimise the effects of possible disasters in the municipal area. 


BUDGET ACCOUNT 

IDP LINK : PRE - DETERMINED OBJECTIVE 

DISASTER RISK REDUCTION INTERVENTIONS / PROJECTS 

FUNDS 

Sewerage: Purification Services 


Regional WWTW: Sludge Dewatering plant 

R 7 000 000 

Sewerage: Reticulation Services-Regional 


New auto sampler for effluent at Hartenbos WWTW 

R 150 000 

Sewerage: Purification Services-Regional 


Replacement of outdated water distillation system 

R 100 000 


Pond for emergency storage and phosphate dams at WWTW 

R 1 300 000 



Upgrade storm water system Pinnacle Point waste water plant 

R 200 000 

Sewerage Network 


Main sewer network between Glentana and Great Brak River 

R 4 800 000 


To Provide a sewerage service to all in the municipal area and 
to maintain, upgrade and provide infrastructure 

Refurbish new sewer lines in Asia Park and Kwanonqaba 

R 500 000 

Sewerage: Reticulation Services-External 

Replacement of sewer pipeline between Hartenbos and Mossel Bay 

R 1 000 000 

New sewer pump station at La Palma 

R 200 000 



Replace old model pump stations with new ones 

R 400 000 

Sewerage Purification Works: Ruiterbos 


Capacity increase of sewerage treatment plant 

R 1 384 211 


Capacity increase of sewerage treatment plant(MIG) 

R 1 315 789 



Increase sewer pipeline at Village on Sea 

R 500 000 

Sewerage: Reticulation Services-Network 


Extend sewer network, Long Street, Great Brak River 

R 60 00 



Extend Friemersheim sewer network 

R 500 000 

Water: Purification Works: Kleinbrak 


New generator 

R 2 000 000 

Water: Purification Works: Great Brak 


New sludge discharge pipelines from Great Brak River water works 

R 500 000 

Water: Purification Works: Sandhoogte 


Replace backwash pumps at Sandhoogte 

R 500 000 

Water: External Services 


Herbertsdale water pump station(Disaster Recovery Grant) 

R 166 404 


To provide quality water to all in the municipal area and to 
maintain, upgrade and provide infrastructure and manage 
demand 

New connections 

R 500 000 


Telemetry: Expansion new system 

R 250 000 

Water: Distribution Services 

Replace water network systems all areas 

R 2 500 000 


Replace with new model pumps 

R 250 000 



Installation of intelligent bulk water reading devices 

R 200 000 



Extend Friemersheim water network 

R 1 000 000 

Water: External Services 


Upgrade water supply pipeline Little Brak WTW to Langeberg reservoir 

R 2 218 924 


Increase pump station capacity, Langeberg 

R 1 000 000 



Replacement network, Hartenbos 

R 400 000 



Replacement network, Low Voltage 

R 1 000 000 


Lighting of streets and dark areas, including provision of basic 
electricity services in all affected areas. 

Infrastructure middle income housing 

R 1 000 000 

Electricity Distribution 

New 22k V transmission line Kleinbrak sewerage phase 1&2 

R 100 000 

Replacement network Low Voltage, D'Almeida 

R 1 200 000 



New connections 

R 800 000 



Replace mini substations 

R 1 000 000 
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Electricity Distribution 

Lighting of streets and dark areas, including provision of basic 
electricity services in all affected areas. 

Replace MV ring main units 

R 1 000 000 

Electrification projects 

R 6 140 351 

66kV Overhead line upgrade, intake to south substation 

R 2 500 000 

High mast and flood lights for various wards 

R 100 000 

Ring feed D'Almeida 

R 500 000 

Improvement to 22kV Electrical Network 

R 2 000 000 

Heiderand substation upgrade 

R 800 000 

New Tergniet substation 

R 1 000 000 

Replace low voltage network, Kleinbrak 

R 500 000 

Renewable energy 

R 300 000 

New 10MVA transformer, south substation 

R 300 000 

Cemeteries 

To maintain cemeteries 

Establishment of new cemetery, Pinnacle Point 

R 300 000 

Cleansing: Refuse Removal 

To provide a compliant solid waste management service 

Bulk containers 

R 200 000 

Recycling bins 

R 100 000 

Fire Brigade & Rescue Services 

To provide a disaster ready service and upgrade existing fire 
Fighting Equipment. 

To provide traffic services, law enforcement and road safety 
awareness education in terms of the legislation to the 
community. 

Firefighting and Hazmat Equipment 

R 180 000 

Jaws of Life Unit 

R 300 000 

Public safety: Municipal Police and Traffic 

Speed humps, Baker Street, Ward 12 

R 25 000 

Speed humps, Flora Road, Danna Bay 

R 120 000 

Beaches 

To maintain disabled friendly beaches and achieve blue flag 
status 

Replacement of existing storm water drainage, Santos Beach 

R 175 000 

Human settlements 

To provide housing opportunities by means of serviced sites or 
top structures or rental units 

Asazani/lzinyoka services to 256 erven phases 3&4 

R 12 800 000 

Sonskynvallei/Powertown Reallocation(152 sites) 

R 7 600 000 

Herbertsdale Services Infrastructure 

R 6 900 000 

Wolwedans Rehabilitation 

R 4 500 000 

Roads, Storm water & Drainage: Streets 

To provide a sufficient and effective stormwater drainage 
system for the whole municipal area. 

New soak-away, Magersfontein/Elandslaagte 

R 60 000 

Improve Storm water: Amy Searle Street, Greenhaven 

R 3 659 013 

New concrete storm water channel, Fonteine Park 

R 300 000 

Upgrade of storm water watercourse, A Ferox, Dannabaai 

R 750 000 

Upgrade storm water, E Pinea Street, Dannabaai 

R 1 000 000 

Upgrade storm water, P Nutans Street, Dannabaai 

R 1 200 000 

New storm water system, Herbertsdale 

R 150 000 
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8.2. 1.5 MOSSEL BAY MUNICIPALITY DISASTER MANAGEMENT STRATEGIC RISK ASSESSMENT 2015 


Specific risk Likelihood of Consequence Risk Rating Risk Treatment Options Activities to address risk 

Occurrence Rating 

A. Almost 1. Insignificant Extreme Accept/ Reduce 

certain 2. Minor High likelihood and/or 

B. Likely 3. Moderate Medium consequence/ Avoid 

C. Possible 4. Major Low 

D. Unlikely 5. Catastrophic Negligible 

E. Rare 

Currently funded controls/Proposed risk treatment 

A. Streets and Stormwater 
Flooding Infrastructure 

B 

1-4 

Low-High 

Reduce likelihood and/or 
consequence 

♦ Continuous upgrading of infrastructure (IDP link) - Capital Projects 

♦ Maintenance of major stormwater systems (IDP link ) 

De Bakke/Nautica 

B 

1-4 

Low - High 

Reduce likelihood and/or 
consequence 

♦ Continuous upgrading of infrastructure; formalising the channel with gabions. 

♦ Maintenance of major stormwater system - The channel is maintained (clearing, 
de-weeding, grass cutting, removing debris, pick up litter, etc.) on a regular basis 

Behind Mzamonmhle, 
KwaNonqaba 

B 

1-4 

Low - High 

Reduce likelihood and/or 
consequence 

♦ Continuous upgrading of infrastructure; formalising the channel with gabions. 

♦ Maintenance of major stormwater system - The channel is maintained (clearing, 
de-weeding, grass cutting, removing debris, pick up litter, etc.) on a regular basis 

Lamani, KwaNonqaba 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance of major stormwater systems - The channel is maintained (clearing, 
de-weeding, grass cutting, removing debris, pick up litter, etc.) on a regular basis 

Gabion channel, Glentana 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance of major stormwater systems - The channel is maintained (clearing, 
de-weeding, grass cutting, removing debris, pick up litter, etc.) on a regular basis 

Extend Ravine Road 
stormwater open channel, 
Glentana 

c 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Gleniqua Drive stormwater 
channel , Glentana 

c 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Oude Road, Glentana 

c 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance of major stormwater systems - The channel is maintained (clearing, 
de-weeding, grass cutting, removing debris, pick up litter, etc.) on a regular basis 

Oude Road Open Stormwater 
Channel, Glentana 

c 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Rebuild stormwater channel 

Hoogekraal stormwater 
outlet 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Orion Drive stormwater 
outlet, Suiderkruis 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

High Level Rd Stormwater 
Network, Great Brak 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Charles Street, Great Brak 

River 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Greenhaven Sports field, 

Great Brak River 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Wolwedans culverts, Great 

Brak River 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Sandhoogte drainage. Great 
Brak river 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Boekenhout Avenue 
Stormwater drainage 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Lofty Nel Stormwater Culvert, 
Hartenbos 

c 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 
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Specific risk 

Stellenbosch Avenue 
stormwater upgrade 

Likelihood of 
Occurrence 

Consequence 

Rating 

Risk Rating 

Risk Treatment Options 

Activities to address risk 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Upgrade of system 

Gareth Street Stormwater 
Network, Bay View 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Muscle creek stormwater 
Culvert, Island view 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Sioux Street stormwater 
network, Voorbaai 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Boland Park Stormwater 

Chanel 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Central Mossel Bay areas 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Dana Bay Stormwater 

Culverts, inlets and outlets 

C 

3 

Low 

Reduce likelihood and/or 
consequence 

♦ Maintenance 

Storm Surges 

B 

1-5 

Extreme 

Accept 

♦ Early warning systems by South African Weather Services 

B. Pollution and Waste 
Management 

Fires at transfer stations 

B 

2,3,4, 

Extreme 

Reduce likelihood and/or 
consequence 

♦ Installation of fire breaks 

♦ Fire extinguishing equipment installed to be used by workers 

♦ Fire and Rescue Service to respond when required 

Floods at transfer stations 

B 

3,4,5 

Medium, High, 
Extreme 

Accept 

♦ Closure of sites 

♦ Identify alternative methods of waste storage 

Pollution (waste, air, noise) 

B 

2, 3, 4, 5 

Medium, High, 
Extreme 

Accept 

♦ Inspections and notifications 

♦ Law enforcement 

Industrial action (striking 
workers) 

C. Traffic Services 

Flooding 

B 

2,3,4 

Medium, High 

Accept 

♦ Alternate arrangements for waste management 

♦ Closure of sites and diversion of waste 

B 

1-4 

Extreme 

Accept 

♦ Departmental response as required to close roads, guide traffic and warn 
residents of dangers 

Major Fires 

B 

1-4 

Extreme 

Accept 

♦ Departmental response as required to close roads, guide traffic and warn 
residents of dangers 

Civil unrest/Community 

Protest action 

C 

3-4 

High 

Reduce likelihood and/or 
consequence 

♦ Departmental response as required to close roads, guide traffic and warn 
residents of danger, in conjunction with the SAPS 

♦ Activation of Traffic Management Plan 

D. Parks and Recreation 

Green Belts/Areas (veld fires) 
Plantation, Friemersheim 

A 

1-5 

Low 

Reduce likelihood and/or 
consequence 

♦ Create fire breaks where the green belts adjoin residential areas 

♦ Reduction of fire load where possible 

Floods 

B 

5 

Low 

Reduce likelihood and/or 
consequence 

♦ Intervention by clearing estuaries and rivers of obstructions and debris 

Coastal Oil Spills 

C 

1-5 

Low 

Accept 

♦ Coastal Management Plan 

E. Corporate Services 






Telephone System 
Dysfunctional 

c 

1-3 

Low-High 

Reduce likelihood and/or 
consequence 

♦ Switch over to Eden District Municipality Call Centre 

♦ Officials to make use of individual cell phones and two-way radios 

F. Fire and Rescue Services 

Veld Fires 

A 

2, 3, 4, 5 

Extreme 

Reduce likelihood and/or 
consequence 

♦ Installation of fire breaks / Reduction of alien invasive plants 

♦ Fuel load reduction through deforestation projects 

♦ Clearing and fire load reduction on vacant erven 

Floods 

C 

3, 4,5 

Medium, High, 
Extreme 

Reduce likelihood and/or 
consequence 

♦ Early warning systems implemented / Breaching of estuary mouths 

♦ Warning residents of possibility of flooding 
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Specific risk 

Likelihood of 
Occurrence 

Consequence 

Rating 

Risk Rating 

Risk Treatment Options 

Activities to address risk 

Hazardous Materials 
Incident/Road tanker 
accidents 

C 

3, 4,5 

Medium, High, 
Extreme 

♦ Accept 

♦ Training of staff to Hazardous materials Technician Level to mitigate incidents 

♦ Inspection of road tankers to conform to Transportation of Dangerous Goods 
regulations 

Hosting of Major Events 
Management 

G. Waterworks 

Water 

shortage/management 

A 

4 

Medium, High, 
Extreme 

♦ Accept 

♦ Apply the Major Events Policy of the Municipality 

C 

4 

Medium to High 

♦ Reduce likelihood 
and/or consequence 

♦ Refer to Water Demand Policy / Buisplaas Water Supply System 

♦ Water Safety Plan / Friemersheim Water Supply System Water Safety Plan 

♦ Great Brak River Water Supply System Water Safety Plan 

♦ Herbertsdale and Ruiterbos Water Supply System Water Safety Plan 

♦ Mossel Bay Water Supply System Water Safety Plan 

Wastewater Risk 

Mitigation 

C 

4 

Medium to 
Extreme 

♦ Reduce likelihood 
and/or consequence 

♦ Refer to Wastewater Risk Mitigation Policy 


8.2.1.6 CONSEQUENCE DESCRIPTION FOR EACH AREA OF IMPACT 


Rating 

Consequence 

Animal health & 
production 

Plant health & 
production 

Human health, 
safety well- being 

Economic 

Commercial 

Environmental 

Organisational 

capability 

Political (GOV & 
business sector) 

Reputation & 
image 

1 

Insignificant 

No loss 

No loss 

No injuries 

No economic 
loss 

No financial 
loss 

No 

environmental 

impact 

Organisational 

capability 

intact, 

negligible 

impact on 

objectives 

No political/ 

organisational 

impact 

No damage to 

reputation 

image 

2 

Minor 

Limited 

illness/injuries &/or 
deaths on single 
enterprise 

Limited 

damage/loss on 

single 

enterprise 

Minor injuries; no 
public health risk; 
short term well- 
being impact 

Few businesses 
locally affected 
or single/few 
properties 

Low financial 
loss; single/few 
properties 
affected 

Minor, /recover 
able short- 
term 

isolated/localis 

ed 

environmental 

impact 

Local capability 
affected, minor 
impact on 
objectives, 
easily 
remedied 

Local political / 

organisational 

impact 

Recoverable 
short term local 
damage to 
reputation 

Image 

3 

Moderate 

Some 

illness/injuries/deaths 
on multiple 
properties across a 
locality 

Some 

damage/loss on 
single property 
- multiple 
paddocks 

Limited public 
health risk &/or 
injuries requiring 
medical & mental 
health treatment 

Widespread 
industry impact 
multiple 
industries / 
properties per 
district 

Medium 
financial loss; 
multiple 
properties per 
district 

Moderate, 
medium term, 
medium 
spread 

environmental 

impact 

Regional 
capability 
affected, some 
objectives 
affected 

Regional political 
/ organisational 
impact 

Medium term 
regional 
damage to 
reputation 

Image 

4 

Major 

Considerable 
illness/injuries/deaths 
on multiple 
properties across a 
region 

Considerable 
damage/loss on 
multiple 
properties 
across a region 

Major public 
health risk &/or 
major 

injuries/well- 
being impact 

High economic 
/trade risk to 
region &/or 
state 

High financial 
loss 

Serious long 
term 

widespread 

environmental 

impact 

State capability 
affected, 
important 
objectives not 
achieved 

State political / 

organisational 

impact 

Longterm state 
damage to 
agency 
reputation 
image 

5 

Catastrophic 

Significant 

illness/injuries/deaths 
on multiple regions 

Considerable 
damage/loss 
across multiple 
regions 

Significant public 
health risk &/or 
human deaths/ 
long lasting well- 
being issues 

Major national 

economic 

implications 

Major national 
financial loss 

Irreversible 

environmental 

impact 

National 
capability 
affected, most 
objectives not 
achieved 

National political 
/ organisational 
impact 

Long term 

(inter) national 

damage to 

reputation 

image 

irreversibly 

impacted 
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8.2.1.7 PROPOSED NEW FIRE STATION DEVELOPMENT 


The Mossel Bay Fire and Rescue Services has to vacate the existing Fire Station due to an agreement coming 
to end between Mossel Bay Municipality and Eden District Municipality. The existing site will remain the 
property of Eden District Municipality who intends using it for their own fire services. The land indicated on 
the map below has been identified and approved by the Municipal Council for the development of a new Fire 
Station. This development is bringing the Fire and Rescue Services closer to the most vulnerable communities. 

PROJECT DURATION: 3 YEARS 

2016/17: PLANNING 

Finalise EIA application 
R350 000 

Appoint Architect to draft 
building plans: R 400 000 

2017/18: CONSTRUCTION 

2018/19: CONSTRUCTION 
COMPLETION AND HAND OVER 



8.2.2 INTEGRATED HUMAN SETTLEMENT PLAN 


The amended Integrated Human Settlement Plan (IHSP) 
(2014) has revealed that the municipality is confronted 
with a housing backlog of approximately 9856 (BNG) 
housing units and 2000 gap housing units. This backlog 
takes into account all the informal settlements located on 
the periphery of the urban areas, informal dwellings 
situated in the townships and the backyard dwellings 
within formal areas. There are currently more than 18 
informal settlements in the municipal area. 

Mossel Bay Municipality has developed an Informal 
Settlement Upgrading Programme (ISUP) in terms of the 
National Upgrading Support Programme (NUSP) in an 
attempt to systematically eradicate the existing informal 
settlements. The ISUP has been adopted by Council as an 
additional planning document that forms an integral part 
of the IHSP. 


REALITY: MOSSEL BAY HOUSING BACKLOG 


AGE GROUP 

WAITING LIST 

% OF TOTAL 

31-40 

4395 

44 

41-50 

1962 

20 

51-60 

802 

8 

61+ Years 

389 

4 

Invalid ID 

62 

1 

Under 30 

2320 

23 

GRAND TOTAL 

9930 

100 


With a population Increase (natural growth and 
migration) of 2.52% it is envisage that it will 
take up to 30 years to address the current 
housing backlog. 


8.2.2. 1 INFORMAL SETTLEMENT RESPONSE PLAN 

The response plan is the core of the upgrading strategy. In the 
response plan the purpose and objectives of NUSP as well as the 
findings of the National and Provincial Policy Context and the Mossel 
Bay Municipal Context is taken together and integrated into 
appropriate responses aimed at addressing informal settlement 
upgrading in the municipality. 

The response plan looks at both the tangible and less tangible 
aspects of informal settlement upgrading. Tangible aspects refer to 
services and infrastructure while less tangible aspects refer to other 
factors of sustainability and integration aimed at improving the 
general well-being and livelihoods of informal settlement residents. 
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FIGURE 26: SPATIAL CONCENTRATION OF INFORMAL SETTLEMENTS AND LEVEL OF BASIC SERVICES RENDERED 



GENTSWANA Q 


GENTSWANA C 


UUp'AMP (ZONE . 7 


SINETHEMBA 


\THFMRANM sTPFFT 


IR^NSA^DCAMP 


PARK E 


Red Number: Priority for Upgrading 

Communal Toilets and Taps 


Legend 

Informal Settlements 
Categories 


Category C 
Category B1 and C 
Category A 


INFORMAL SETTLEMENT CATAGORISATION 


Brandwacht (Riemvasmaak) 
Wolwedans A 

Wolwedans B 

B1 

B1 

B1 


Toseplaas 

B1 


Asia Park A (Siyazana 3) 

B1 

Renders 

Asia Park B (Siyazana 11) 

B1 

Interim Basic 

Asia Park C (Gubayo) 

B1 

Services as a 

Asia Park E (Kuyasa 

B1 

Precursor to an 

Gentswana C 

B1 

eventual full 

PA Camp (Zone 7) 

B1 

upgrade 

Sewendelaan 

B1 


Sinethemba 

B1 


Transit Camp ( Transand Camp) 

B1 


Asia Park D (Masakhane) 

C and B1 

Interim Basic 

Emfuleni (Zola Section) 

B1 and C 

Services as a 

Gentswana A 

B1 and C 

Precursor to an 

Gentswana B 

B1 amd C 

eventual full 
upgrade and 

Thembani Street (Bokwe) 

B1 and C 

relocation 


Basic Services backlogs are mainly prevalent in the above areas 
because these households awaits formal housing provision through 
the Human Settlement Plan and Housing Pipeline. However services 
such as water, sanitation, and refuse removal are rendered on a 
communal basis. Electricity connections are offered to areas that 
meets the minimum requirements. 
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8. 2. 2. 2 HUMAN SETTLEMENT IMPLEMENTATION PIPELINE 2015 - 2025 


The Human Settlement Project Pipeline has been amended based on the readiness status of the projects. The following projects have been prioritised by Council for 
implementation between 2015 and 2025. 

8.2.2.2.1 CURRENT HOUSING PROJECTS (2015 - 2016) 


HUMAN SETTLEMENT PROJECTS 

TOWN 

Ward 

PROJECT 

OUTPUT 

PROJECT READINESS 

SOCIO 




COST 

SITES 

LAND 

EIA/ROD 

LUPO 

BULK 

DHS 

COUNCIL 

ECONOMIC 





UNITS 

AVAILABLE 


APPROVAL 

SERVICES 

APPROVAL 

APPROVAL 

FACILITIES 

2721(1): Asazani/Ezinoyka Services 
Phase 1 & 2 

Asia Park 

3 

R 30 000 000 

828 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

2721(1): Asazani/Ezinoyka Services 
Phase 3 & 4 

Joe Slovo 

12 

R13 500 000 

249 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

2721(1): Asazani/Ezinoyka Top 

structures Phase 1 & 2 

Asia Park 

3 

R 44 000 000 

477 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

3231: PHP Combined 180 Top 
structures 

Kwanonqaba 

1 

R 14 400 000 

180 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

Khayelitha Busstops: Provincial grant 
(176) 

Kwanonqaba 

1 

R 3 000 000 

176 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

Wolwedans rehabilitation 

Great Brak River 

14 

R 11 000 000 

n/a 

Yes 

Yes 

Yes 

Available 

Yes 

Yes 

Available 

Sonskynvallei : Provincial grant 

Sonskynvallei 

7 

R 3 000 000 

206 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

3343: Power Town Sonskynvallei 
(152) Serviced sites and top structures 

Sonskynvallei 

5 

R 23 000 000 

152 

Yes 

Yes 

Yes 

Serviced 

Yes 

Yes 

Available 

Joe Slovo , Highway Park, Civic Park 
Block Project Consolidation 

Joe Slovo 

12&13 

R 3 400 000 

32 

Yes 

No 

Yes 

Available 

No 

Yes 

Available 

Relocation Muller street 

Great Brak River 

14 

R 1 500 000 

15 

Yes 

No 

Yes 

Available 

No 

Yes 

Available 


TOTAL COST 2015/2016 R 15 7800 000 




Figure 27: Current Reality VS Housing Opportunities 


Figure 28: Spatial Footprint of Current Housing Projects: 2014/2015 
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8.2. 2.2. 2 PLANNED HOUSING PROJECTS (2016 - 2017) 


HUMAN SETTLEMENT PROJECTS 

TOWN 

Ward 

PROJECT COST 

OUTPUT 



PROJECT READINESS 



SOCIO 





SITES 

UNITS 

LAND 

AVAILABLE 

EIA/ROD 

LUPO 

APPROVAL 

BULK 

SERVICES 

DHS 

APPROVAL 

COUNCIL 

APPROVAL 

ECONOMIC 

FACILITIES 

Sonskynvallei 80 new sites and top 
structures 

Sonskynvallei 

7 

R 12 000 000 

80 

Yes 

No 

Yes 

Available 

No 

Yes 

Available 

Sonskynvallei 550 new sites (services) 

Sonskynvallei 

7 

R 82 500 000 

550 

Yes 

Yes 

Yes 

Available 

No 

Yes 

Available 

Louis Fourie corridor (Portion J13) 

Kwanonqaba 

13 

R 10 500 000 

150 

Yes 

No 

No 

Available 

No 

No 

Available 

Louis Fourie corridor (Portion J14) 

Kwanonqaba 


R 120 000 000 

700 

Yes 

No 

No 

Available 

No 

Yes 

Available 

In-situ upgrading - informal areas 

Various areas 


R 80 000 000 

1700 

Yes 

No 

No 

Available 

No 

Yes 

Available 


TOTAL COST 2016/2017 R305 000 000 
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8 . 2 . 2.23 PLANNED HOUSING PROJECTS (2017 - 2025) 





PROJECT 

COST 

OUTPUT 

PROJECT READINESS 

SOCIO 

HUMAN SETTLEMENT PROJECTS 

TOWN 

Ward 

SITES 

LAND 

EIA/ROD 

LUPO 

BULK 

DHS 

YEAR 

ECONOMIC 




UNITS 

AVAILABLE 

APPROVAL 

SERVICES 

APPROVAL 

FACILITIES 

Site M (erven 4750 & 4949) 

Sonskynvallei 

3 

R 15 080 000 

232 

Yes 

No 

No 

Available 

No 

2017-2018 

Available 

Toekoms 

Sonskynvallei 

5 

R 6 000 000 

50 

Yes 

Yes 

Yes 

Available 

No 

2017-2018 

Available 

Site M (erf 1260) 

Kwanonqaba 

3 

R 14 100 000 

94 

Yes 

No 

No 

Available 

No 

2018-2019 

Available 

Site K (Erf 9231) 

Kwanonqaba 

ASLA 

3 

R 20 400 000 

136 

Yes 

No 

No 

Available 

No 

2019-2020 

Available 

Spekboom projects (planning) 

Spekboom road 

5 

R 352 500 000 

2350 

Yes 

No 

No 

No 

No 

2019-2020 

Plan with 

project 

Great Brak River 

Great Brak River 

14 

41 600 000 

260 

Yes 

No 

No 

No 

No 

2019-2020 

No 

Site H 

Kwanonqaba 

2 

R 4 500 000 

405 

Yes 

No 

No 

Available 

No 

2020-2021 

Available 

Spekboom Project 1 

Spekboom road 

5 

R 112 500 000 

750 

Yes 

No 

No 

No 

No 

2020-2021 

Plan with 

project 

Spekboom Project 2 

Spekboom road 

5 

R 60 000 000 

400 

Yes 

No 

No 

No 

No 

2021-2022 

Plan with 

project 

Spekboom Project 3 

Spekboom road 

5 

R 60 000 000 

400 

Yes 

No 

No 

No 

No 

2022-2023 

Plan with 

project 

Spekboom Project 4 

Spekboom road 

5 

R 60 000 000 

400 

Yes 

No 

No 

No 

No 


Plan with 

project 

Spekboom Project 5 

Spekboom road 

5 

R 60 000 000 

400 

Yes 

No 

No 

No 

No 

2024-2025 

Plan with 

project 

Corridor Projects 

Corridor west 


R 60 000 000 

400 

Yes 

No 

No 

No 

No 

2024-2025 
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8. 2. 2. 2.4 SPATIAL FOOTPRINT OF CURRENT HOUSING PROJECTS: 2015-2016 


FIGURE 29: HERBERTSDALE HOUSING PROJECT: 154 UNITS 


FIGURE 30: SONSKYNVALLEI HOUSING PROJECT: 152 UNITS 



The housing backlog in Herbertsdale area amounts to approximately 198 for BNG units and 71 for 
GAP/rental housing. 

Proposals to build housing in the town are related to existing land claims and are set to be located 
in close proximity to the town and municipal commonage. The new housing should be sensitively 
integrated with the existing urban fabric and as it will be at the northern gateway to the town 
along the R327 from Oudtshoorn, due consideration should be given to visual impact of the 
development. The provision for common land for food gardens should be incorporated. Any 
further growth should only be linked to economic development. 



The Powertown (177 units) is currently located in an unsafe area and developing a informal 
settlement is undesirable. Housing for the residents at Powertown should be provided in viable 
land close to the area in Klein Brak River in the direction of Hartenbos to give them access to 
public transport. The IHSP propose that the Powertown community be resettled in Sonskyn 
vallei. The site preparation for the Powertown/ Sonskyn project commenced during the 2015/16 
financial year. This project will continue and be carried through the 2016/17 financial year. 
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8.2.3 INTEGRATED WASTE MANAGEMENT PLAN (IWMP) 

The municipality has adopted the second generation IWMP in on 25 June 2015. 

8.2.3. 1 CURRENT WASTE MANAGEMENT IDENTIFIED GAPS 


Lack of information 
regarding waste 
generation types and 
volumes. 

Only a part of the waste stream is measured. The industrial and medical waste streams are 
unknown at this stage. There is as yet no requirement in the Municipal Waste Management 
By-laws to provide mechanisms to obtain information on the industrial and medical waste 
streams. 

Collection Fleet - 
Age, Condition, 
Aesthetics, Type 

Collection vehicles in Mossel Bay Municipality, as is the case in almost all South African 
municipalities, are kept in service long after the end of their economic lives. Collection 
vehicles help in creating the public's perception of waste management and need to be 
aesthetically pleasing. Some vehicles are likely operating beyond their effective lifetimes. 
These vehicles need to be evaluated. 

Lack of monitoring of 
facilities. 

Waste management facilities must be regularly monitored and audited to comply with 
permit requirements or to ensure that they are operated in line with best practice up until 
permits have been acquired where needed. 

♦ All operational facilities must be audited. 

Lack of permitting of 
special waste 
generators. 

The municipality has no or little data neither on the generators of special wastes within the 
municipal boundaries nor on the destination or disposal method of these wastes. This must 
be addressed in the revision of the By-laws 

Legislation. 

The Mossel Bay Municipality by-laws do not include all the requirements identified in this 
document. The by-laws require: 

♦ The registering of health care risk waste generators at the Municipality 

♦ The registering of hazardous waste generators at the Municipality 

♦ The call for Industry Waste Management Plans 

Tariffs. 

In most (if not all) municipalities, the tariff structure for the use of waste disposal services is 
unclear and only escalated annually. 

Rural areas and 

farms. 

Remote areas in the Municipality should have access to waste disposal. Where collection in 
these areas are not feasible for the Municipality, an agreement can be made with e.g. the 
farm owners to be able to dispose their waste at the Municipal sites at lowered fees. Illegal 
sites (if any) must be closed. 

Possible negative 
impacts of identified 
gaps on health and 
the environment 

With lack of information regarding waste generation types and volumes, no control can be 

exercised over the generators of these wastes and where it is disposed, possibly illegally. 

♦ If the vehicles in the collection fleet are used past their useful lifetimes, they become a 
financial liability 

♦ If waste management sites are not monitored, the possibility of the environment being 
contaminated increases significantly. The greatest threat is water being polluted. 

♦ If tariffs aren't determined based on sound scientific principles and calculations then it 
is not economically sustainable or publicly acceptable. 


The municipality is in the process of closing the waste management gaps as identified in the IWMP through 
the implementation of various interventions aimed at improving waste management within the municipal 
jurisdiction. 





8.2. 3. 2 WASTE MANAGEMENT STRATEGIC OBJECTIVES 


Mossel Bay Municipality is committed to a system of waste management that will see the least possible 

amount of waste going to modern engineered landfills. This will be achieved through the use of education, 

law enforcement and material recovery and treatment plants. New and emerging technologies, where 

applicable and affordable, will also play a part in overall waste management. 

The Waste Management Strategic Objectives for Mossel Bay Municipality commits the municipality to: 

♦ Create an atmosphere in which the environment and natural resources of the region are conserved 

♦ and protected. 

♦ Develop a communication/information/education strategy to help ensure acceptance of 'ownership 7 of the 
strategic objectives among members of the public and industry throughout the municipality and to promote co- 
operative community action. 

♦ Provide a framework to address the municipality's growing problem of waste management in accordance with best 
prevailing norms, financial capacity and best environmental practice. 

♦ Provide solutions forthe three main objectives: The avoidance of waste generation, The reduction of waste volumes 
The safe disposal of waste 

8.2. 3. 3 IMPLEMENTATION INSTRUMENTS FOR EFFECTIVE WASTE MANAGEMENT 


WASTE AVOIDANCE 

♦ To promote the minimisation of the generation of waste. 

WASTE REDUCTION 

♦ To promote the reduction of all waste so that nothing of neither value, nor anything that 
can decompose, gets disposed. 

WASTE DISPOSAL 

♦ To store, dispose or treat waste that cannot be avoided nor reduced at licensed facilities 
with regular operational and environmental monitoring in line with regulatory 
requirements. 


WASTE AVOIDANCE 

IMPLEMENTATION RESOURCES REQUIRED TIMESCALE 

REQUIRED ACTION: PUBLIC AWARENESS AND EDUCATION 


Mossel Bay Municipality will continue to support the 
Eden District Wise up on Waste Campaign which includes 
a road show visiting all the Municipalities of the Eden 
District. Informative flyers will be distributed and public 
talks conducted. General advertising on billboards, waste 
bins and collection vehicles to promote recycling and 
waste minimisation. 


Municipality will conduct 
the roadshow in 
partnership with the Eden 
DM. Partnership with 
other stakeholders like the 
Department of Education 
should be explored. 


REQUIRED ACTION : QUANTIFYING PREVENTION 


MBM will assess the possibility of using statistics and 
other data collected to quantify the success of 
prevention measures employed within the municipality. 
This will be done by populating an internal Waste 
information System, for example an Excel spreadsheet 
database with relevant data. The Council will co-operate 
with the Waste Minimisation groups in efforts to quantify 
waste avoidance through the use of performance 
indicators and by other means. 


A competent Municipal 
employee will be required 
to update, interpret and 
feed the collected data 
into the database. 


WASTE REDUCTION 


The public awareness campaign for 
both the generators of waste as well 
as the service providers, including 
training and education of staff and 
council members should start once 
the IWMP has been approved by 
Council. The action however is 
continuous in nature. 

The implementation of this action 
will depend on and follow the 
implementation of a waste 
information system. 


REQUIRED ACTION : POST COLLECTION RECOVERY 

Mossel Bay Municipality will investigate the possibility to expand the To be determined in the Ongoing 
source separation initiative in all areas. Provides the opportunity for investigation, 
private recyclers to expand their services or new ones to establish. 
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WASTE REDUCTION 

REQUIRED ACTION : GARDEN WASTE CHIPPING AND BUILDERS RUBBLE CRUSHING 


Mossel Bay Municipality will 
investigate garden waste chipping and 
builder's rubble crushing at the 
established garden waste and builder's 
rubble sites.. 


To be determined during the investigation. The volumes of 
garden waste will determine the size of chippers required. 
The builder's rubble volume will determine the size crushers 
required. Approximtely three workers per machine will be 
required. 


2014-2015 


WASTE DISPOSAL 

REQUIRED ACTION : ENGINEERED WASTE DISPOSAL FACILITIES 


The disposal of non-recoverable waste will 
only be allowed at properly engineered waste 
disposal sites that are licensed by the relevant 
statutory authority and that are operated and 
audited in terms of the relevant permit 
conditions. All closed and/or unlicensed waste 
sites are to be rehabilitated. 


The identified sites 
marked for closure will 
need to be assessed by 
a consultant to 
determine the required 
closure and 

rehabilitation costs. 


REQUIRED ACTION : MONITORING OF WASTE DISPOSAL 


This action is already partially being adhered to 
but implementation requires the continuous 
establishing of sufficient airspace (capacity) at 
these waste disposal facilities. The Eden District 
Municipality has applied for establishing a 
regional waste disposal facility. This will replace 
Mossel Bay municipality's use of the PetroSA site. 


All waste destined for disposal and disposal facilities shall be Proper gate control and site Continuous 
monitored for compliance with permit conditions, volumes operations are required, 

received and for environmental impact. 

REQUIRED ACTION : FORMALISING, CONTROLLING OR ELIMINATING INFORMAL SALVAGING 

Informal salvaging was reported to ba a problem only at the Louis Fourie waste Security measures As soon as 
disposal facility. Informal salvaging can be formalised and controlled for example by and access possible after 

establishing a material recovery facility on the site where the need justifies such a control. IWMP approval 

solution. By doing this, the health and safety risk to the salvagers is addressed and 
the operations on the landfill will be improved. This is not job creation in essence, but 
creates a far better work environment and quality of life of these individuals. 


8.2. 3.4 PROPOSED WASTE MANAGEMENT PROJECTS 


Action 

Description 

Cost 

start 

Duration 

Great Brak Landfill 

Install a 
weighbridge 

Weighbridge required for accurate waste data compilation. 
Cost estimate includes installation of the weighbridge as well 
as a monitoring hut. 

R 500 000 

2015 

2016 

1 Month 

Conduct 
External Audits 

Annual external audits must be conducted to ensure the site 
is operated as required and to identify issues that need to be 
corrected. The estimate includes the appointment of an 
external auditor, water monitoring and a topo survey per 
audit 

R 40 000 

2014 

Annually 

Louis Fourie 

Landfill 

Obtain Closure 
License and 
Rehabilitate the 
facility 

Conduct the application process to acquire a closure license. 
This will require a Basic Assessment conducted by an 
Environmental Assessment Practitioner with technical 
backup from Engineers. Specialist studies may be required 
and requested from D:EA&DP, depending on site conditions. 
D:EA will conduct and fund the licensing part of the process. 

To be 

determined 

2015 

2016 

To be 

determined 

Petro SA 

Brak Landfill 

Waste 

Characterisation 

Study 

As per section 2.1.3 of this IWMP and the recommendation 
by D:EA&DP, a waste characterisation study is to be 
undertaken to be able to more accurately determine the 
composition of the waste stream. 

R 26 600 

2015 

2016 

12 Months 

Vehicle Type 

Waste Compactor. Approx. 

replacement cost below 
based on 15m3 compactor 
+ cab + chassis 

Tractor. Approx, 
replacement cost 
based on Landini 

Power farm 

Tipper. Approx, 
replacement cost 
based on Tata 10m3 
tipper 

Light Delivery Vehicle. 
Approx, cost based on 
Nissan NP300 S/cab 

Replacement Cost 

R 1 500 000 

R 500 000 

R 840 000 

R 220 000 
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8. 2. 3. 5 STATUS OF MUNICIPAL LANDFILL SITES 


There are 8 waste management facilities in the Mossel Bay Municipal and three of these are closed. The 
closed facilities are Friemersheim general waste disposal site (Closed 2010), the Herbertsdale general waste 
disposal site (Closed 2010) and the Buys plaas general waste disposal site (Closed 2005). Municipal and 
privately-owned landfill sites which are operational in the Mossel Bay area include the following: 


LANDFILL SITE 

DESCRIPTION 

LICENCE STATUS 

Great Brak disposal 
facility 

The site is located to the west of Great Brak and accessed 
via a gravel road from the N2. The site is operational and 
receives only garden waste and builder's rubble. 

Licenced for closure issued 
by DEADP 

The Louis Fourie 
disposal facility 

The site receives garden waste and builder's rubble. To be 
closed when the regional site is operational 

Licenced for closure issued 
by DEADP 

The PetroSA waste 
disposal facility 

The site is located west of Mossel Bay, off the N2 highway 
and privately owned by PetroSA. Mossel Bay Municipality 
transports its general waste to dispose at this site 

Licenced 

The Kwanonqaba 
Transfer Station 

The site is located in Kwanonqaba and accessed via 
Mayixhale Street from Louis Fourie road and a short gravel 
access road from Mayixhale Street. Waste is offloaded 
here into skips, from where it is hauled to the nearby 
PetroSA waste disposal facility. 

Licensed 

Sonskyn vallei Transfer 
Station 

The Sonskyn vallei Transfer Station is located to the north- 
west of Hartenbos just off the R328. Waste is offloaded 
here into skips, from where it is hauled to the PetroSA 
waste disposal facility 

Licensed 


8.2.3.6 WASTE MANAGEMENT CHALLENGES 

The municipality is committed to work tirelessly, investing available necessary resources to provide and 
maintain a clean and healthy environment that is conducive for good hygiene for our communities. The 
community, private sector and all stakeholders are urged to combine efforts with the municipality in the 
quest to overcome existing challenges to cleanliness and to successfully implement the proposed 
interventions. The following are some of the challenges experienced during 2015/16. 

♦ Illegal dumping remains a concern especially in our disadvantaged communities 

♦ Cost of licencing and rehabilitating landfill sites remain a concern 

♦ Implementation of the wheelie bin system 

♦ Private sector involvement/ partnerships in waste management 

8.2.3.7 OVERVIEW ON RECYCLING INTERVENTIONS 

A new contractor was appointed and started implementing services from 1 February 2015 there is currently 
plans in place to increase recycling tonnages by including areas currently not recycling. Challenges regarding 
recycling remain the lack of knowledge and awareness regarding recycling as well as the community being 
reluctant in participating in the recycling initiate. Eden District Municipality has developed a waste 
minimisation plan which address the waste minimisation challenges within the district and waste managers 
will participate in developing plan of actions to address these challenges within the respective local 
municipalities. The municipality has budget R 590 604 to intensify recycling initiatives during the 2016/2017 
financial year. 

8.2.3.8 RECYCLE BUY BACK CENTRE: PROJECT PROPOSAL 

The whole of Mosselbay need to get high on the R's - Reduce; Reuse; Recycle. This is a request that we need 
to take a serious consideration of our carbon footprint and conserve the area that we are living in and keep 
it the clean and tourism environment it is. 
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PROJECT OBJECTIVE 


The purpose of the project is to establish a buy-back recycling centre within Mossel Bay which will promote 
local economic development by: 

♦ Providing opportunities for Small and micro-enterprises to empower informal collectors 

♦ Creating full time and part-time employment and income generating opportunities 

♦ Consolidating Mossel Bay's competitive advantage as a local service centre 

♦ Promoting a clean and healthy environment 

♦ Complementing Mossel Bay's Integrated Waste management Strategy (IWMP) and thereby reducing the cost of 
municipal services 

♦ Promoting environmental management and to minimize the amount of waste going to landfill sites. 

The enterprise (cooperative) will focus on the collection of cardboard, glass and cans and their onward bulk 
sale to the respective major recycling centres of Sappi, Re-made, Consol and Collect-A-Can. The core 
collection of cardboard, glass and aluminium waste will be supplemented with "waste" craft production and 
sales. The project will be driven at the outset as a Community-Public -Private (CPPP) Partnership under the 
custodianship of the municipality. The key partners will be, emerging recycling SMMEs' or a cooperative, and 
the established private sector (Sappi Paper, Remade Consol and Collect- A-Can). The recycling centre will be 
concessioned to a business enterprise and run as a business venture during the course of the project's life. 
The total start up value of the project is R 3 494 0000 project comprising initiation, set up and first phase 
implementation (2 years) will take be 104 weeks. 

The project will create Jobs in the short-to-medium term and the financial analysis indicates that the centre 
will be a profitable venture by year 3. The role of Mossel Bay as a local service and commercial centre may 
well see the expansion of the recycling centre into a large and strategic regional undertaking in the medium 
term with a high impact on the region in terms of environmental management and job creation. 
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Figure 31: Recycle Buy back Process Flow 
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8.2. 3.9 WASTE MANAGEMENT SUCCESSES 2015/16 



♦ The street cleaning project employed 300 unemployed local residents to keep the streets clean by picking up litter, 
cutting grass, clearing illegal dumping. R 8 million was received from DEA taking over 15 entrepreneurs from the 
cleaning project. As part of this project two parks were constructed, one in Civic Park on a previous illegal dumping 
spot and the other at the new housing development in Bill Jeffrey Street. 

♦ The Municipality won for the second consecutive year the Greenest Town Competition for 2014. 

♦ The Municipality supports two swop shops situated in Great Brak River and KwaNonqaba. Swop shops are 
registered 110 % green. 

♦ Split bag system, black bags for refuse removal and blue bags for recyclables. Greens Waste has been appointed as 
a contractor for the collection of recyclables. The percentage roll-out of the programme is 60%. 

♦ Chipping of green waste at Louis Fourie Waste Site providing work to 20 unemployed. To date over 2000 m3 
material has been chip. 

♦ Established waste drop off sites throughout Greater Mossel Bay. 

♦ Office recycling programme started in 2011 to date. 

♦ Waste tyre facility in Mossdustria which is the only depot in the Southern Cape. The Municipality of Mossel Bay 
supports the arts and craft workshop. Herbertsdale recycling art is supported by the LED department. E-Waste is 
collected at the Sonskynvallei Waste Site. 


Blue bags Recycling 


E- Waste Container Used Oil recycling 


Chipping of garden waste at Louis Fourie 


8.2.3.10 EDEN REGIONAL LANDFILL SITE: PUBLIC PRIVATE PARTNERSHIP 

PURPOSE AND BACKGROUND 

To establish a regional landfill site for waste disposal. The current PETRO SA disposal site will reached the end of its 
lifespan by 31 December 2016. Eden Municipal Municipality (Eden DM) has taken a decision in 2007 to investigate 
the possibility to establish a regional landfill facility to accommodate household waste from the municipalities of 
Bitou, Knysna, George, and Mossel Bay. 

PROJECT OVERVIEW 

The proposed waste disposal facility will have a lifetime of approximately 50 years. It is proposed that both general 
waste and hazardous waste will be disposed on the landfill site in separate cells. Provision will be made for a future 
materials recovery facility, a composting area and an area for the processing of construction and demolition waste 
(builders' rubble). The footprint of the waste site will cover an approximate area of 200ha and the landfill site itself 
will reach a maximum height of 12m. Individual cells will be excavated and filled sequentially. Each cell will be 
designed to last approximately 6 years, depending on the success rate of waste reduction. The site will be excavated 
to a depth of 6m below natural ground level and the landfill will reach a height of 12m above natural ground level. 
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PROJECT STATUS 


A feasibility study has been executed and was discussed with National Treasury. The Environmental Impact (EIA) 
Study has been finalised in the beginning of 2013. The Eden DM has spent R1.5 million to finalise the EIA application. 
The Department of Environmental Affairs and Development Planning has issued Eden DM with an Environmental 
Authorization and the Department of Environmental Affairs with a Waste License (number 12/9/11/L1395/9) to build 
and operate a regional landfill. 

Eden DM has investigated the possibility to secure a Private, Public Partnership (PPP) to build and operate the facility 
over a ten (10) year contract period. A section 78 ( Municipal Systems Act 32 of 2000) was conducted and an 
evaluation of internal service delivery mechanisms report was completed on 16 May 2011 followed by an evaluation 
of external service delivery mechanisms report on 30 March 2012. The final feasibility report was completed and 
approved by the Eden DM Council. 

Eden DM has made R 915 000.00 available to execute the PPP process. The PPP unit of provincial treasury suggested 
that alternative waste technology must be included in the feasibility study. The Development Bank of South Africa 
and National Treasury has assisted Eden DM with funding, R 1 760 500.00, to include the investigation on alternative 
technology as part of the regional landfill feasibility. The funds must be paid back to the institutions at appointment 
of the PPP. 

A section 120 investigation (MFMA) has been followed by commencing with a two phase tender, firstly a Request for 
Qualifications (RFQ), and secondly a Request for Proposals (RFP). In May 2014 the RFQ was advertised for the 
construction and operation of a landfill facility including composting and builder's rubble facility as well as a 
hazardous waste cell. Part of the tender was to also look at bulk transport and Alternative Waste Technologies. A 
preferred bidder and reserve bidder was appointed. 

Land were purchased for a cost of R 5 800 000, subdivided and consolidated in one property for the construction of 
the landfill facility. Transfer of the property to EDM is finalised and the health buffersones registered on the title 
deeds of the applicable landowners. Rezoning of the purchase property was approved by Mossel Bay Municipality. 

The next step is for municipality's to make provision for the additional cost on their respective MTREF. Mossel Bay 
Municipality has budgeted R 4 767 496 towards the operation of the regional landfill site for the 2016/2017 budget 
year. It is expected that the regional landfill site will come into operation as from 1 August 2017. 


PLANNED ACTIVITIES AND PROJECT PROGRESS 2016/17 


PROPOSED IMPLEMENTATION DATE 

♦ 

National TVR II B 

♦ 

07 March 2016 

♦ 

Commence with negotiations 

♦ 

11 March 2016 - 15 April 2016 

♦ 

Commence with section 33 approval process 

♦ 

07 March 2016 

♦ 

Council Approval of PPP and section 33 

♦ 

31 May 2016 

♦ 

Appeal period 

♦ 

lJune 2016 -15 June 2016 

♦ 

Construction Commence 

♦ 

lJuly 2016 

♦ 

Domestic waste cell available 

♦ 

1 January 2017 

♦ 

Hazardous waste cell available 

♦ 

1 April 2017 

♦ 

Regional Landfill Facility completed 

♦ 

1 August 2017 



8.2.3.11 WASTE MANAGEMENT OPERATIONAL EXPENSES 

The municipality has made the following budget provisions to enhance waste management services 
throughout the greater municipal area. 


MUNICIPAL OPERATIONAL BUDGET 


2015/16 BUDGET 


2016/17 BUDGET 


Refuse Recycling 
Refuse Removal 
Refuse Bags 
Refuse Bins 

Refuse Tip External Site / Usage of Refuse Landfill Site 
Dumping Site 


R 542 000 
R 4 224 000 
R 1 489 000 
R 40 224 
R 4 524 168 
R 570 000 


R 590 604 
R 4 485 888 
R 1 576 008 
R 43 846 
R 4 767 496 
R 590 000 




8.2.4 COASTAL MANAGEMENT PLAN 


Mossel Bay Municipality adopted its Coastal Management Strategy in February 2012 to ensure the 
integrated management and the sustainable use of the coastline. The 2012-2017 IDP Document outlines the 
strategies in this regard in more detail. The reader are thus advice to consult the IDP documents of the 
previous 4 years which can be found on the municipal website www.mosselbay.gov.za . 

The following table of projects illustrates the municipality's progress and plans for coastal management and 
sustainable use, and these projects are in line with the initial strategies of the municipality and within 
legislative framework: 


8.2.4. 1 PROGRESS ON COASTAL MANAGEMENT PLAN 

8.2.4. 1.1 COASTAL MANAGEMENT 


COASTAL PROJECTS 2016 / 17 

COSTS 

Beach Profiling 

R 50 000 

Dune rehabilitation (experimental projects) 

R 80 000 

Expanded Blue Flag Educational Program 

R 80 000 


♦ Mossel Boy Municipality is currently in the process of 

compiling a new Spatial Development Framework (SDF). To give effect to the requirements of the ICM Act the 
following will be designated in the SDF: Coastal Public Property and Coastal Public Access Land. 


♦ Following the completion of the sediment supply study , which identified the sediment budget of the Mossel Bay 
coastline and the sources and sinks of coastal sediment , a Beach Profile Monitoring Programme will be initiated. 
This will provide valuable information that will greatly improve our understanding of coastal erosion and accretion 
along our coast; and will improve the success rates of dune rehabilitation programmes. 


♦ Mossel Bay Municipality will embark on a programme of ensuring that public beach access via private developments 
is negotiated and formalised via the appropriate memorandums of agreement. This is to give effect to provisions of 
the ICM Act ; that relate to public beach access. 


♦ Mossel Bay Municipality has in the past few years prioritised the completion of strategic information gathering 
projects with the aim of gaining a better understanding of the dynamics of our coast line. The priority in the coming 
cycle is to move out of the realm of theory and into practice. Dune rehabilitation , using a variety of methods , at 
various locations along the coast will be the focus of coastal management efforts. 


8.2.4. 1.2 ESTUARY MANAGEMENT 


ESTUARY MANAGEMENT PROJECTS 2016/17 

COSTS 

♦ 

Management Plans for the Twee Kuilen and the Bayview River will be compiled. The focus of these plans 
will be the management of storm water and pollution control. 

R 60 000 

♦ 

Estuary Management Plan for Hartenbos Estuary to be completed. DEADP has indicated that an Estuary 
Management Plan for the Blinde River is also to be expected. Multi-stakeholder Estuary Management 
Forums will be established as has been done for the other major estuaries in Mossel Bay. 

R 40 000 

♦ 

Commencement of the removal of debris and derelict infrastructure in the Great Brak River, as per the 
Environmental Management Plan that was completed in 2015. 

R 50 000 

♦ 

Commencement of the removal of obstacles within the Klein Brak River in accordance with the 

environmental authorisation obtained in 2015. 

R 60 000 

♦ 

Establishing effluent profiles for industry within catchment areas 

R 30 000 

♦ 

Basic assessment for protection of Suiderkruis parking lot 

R 60 000 

♦ 

Commence with the drafting of by-Laws for Rivers and Estuaries. 

Operational 

♦ 

Estuary Management Plan for Flartenbos Estuary to be completed. DEADP has indicated that an Estuary 
Management Plan for the Blinde River is also to be expected. Multi-stakeholder Estuary Management 
Forums will be established as has been done for the other major estuaries in Mossel Bay. 

Operational 


8.2.4. 1.3 BIODIVERSITY CONSERVATION PRIORITIES FOR 2016/17 


BIODIVERSITY CONSERVATION PROJECTS 2016/17 

COSTS 

♦ The preparation of an Alien Clearing Management Plan 

R 50 000 

♦ Establishment of alternative roosting areas for Cattle Egrets & implementation of dispersing 
interventions 

R 50 000 

♦ The identification and survey of conservation worthy areas within our municipal area 

R 30 000 

♦ The identification of biodiversity corridors in the SDF. 

Operational 

♦ The implementation of the measures contained in the Management Plan which has been 
compiled for the Diosma Reserve. 

R 100 000 
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8. 2.4. 2 PROPOSED DUNE REHABILITATION PLANNED INTERVENTIONS 


The following table list the long term interventions that are needed to rehabilitate the dunes along the 
Mossel Bay coastal periphery. The municipality currently is in the process to source external funding for the 
implementation of the dune rehabilitation programme. 


DUNE REHABILITATION 


LOCATION 

SCOPE OF WORKS 

SIZE OF 

AREA HA 

EQUIPMENT NEEDED 

SPECIALIST INPUT 

REQUIRED 

EA 

REQUIRED 

Glentana 

Brush matting /fencing, dune forming 
fences, re-vegetation, sandbags 

1 

Brush fencing, sandbags, recycled 
plastic fencing, hessian netting, 
ground covers, scrubs 

Botanist or coastal 
landscaper 

No 

Bothastrand 

Brush matting /fencing, dune forming 
fences, re-vegetation, sandbags 

01 

Brush fencing, sandbags, recycled 
plastic fencing, hessian netting, 
ground covers, scrubs 

Botanist or coastal 
landscaper 

No 

Hersham 

Brush matting/ fencing, dune forming 
fences, re-vegetation, sandbags 

1 

Brush fencing, sandbags, recycled 
plastic fencing, hessian netting, 
ground covers, scrubs 


No 

Suiderkruis 

Brush matting / fencing, sandbags or 
rock fill 

0,2 

Rock fill or sandbags, brush matting 

Engineer 

No 

Souwesia 

Brush matting, rock fill or sandbags 

0,2 

Rock fill or sand bags, brush matting 

Engineer 

No 

Tergniet & 
Reebok 

Brush matting / fencing, dune 
forming fences, rock fill or 
sandbags, gabion retaining walls 

2 

Brush fencing, dune forming 
fences, rock fill or sandbags, 
gabion retaining walls 

Engineer, 

environmental 

consultant 

Yes 


TOTAL COST FOR IMPLEMENTATION 


R 2 000 000 


8.2.5 POLICY FOR EMBEDDED ELECTRICITY GENERATION 
(RENEWABLE ENERGY) 

Mossel Bay Municipal Council has recently adopted a policy 
on 25 February 2016 to give guidance regarding the Mossel 
Bay Municipality's requirements and application process 
for connecting all forms of Small-Scale Embedded 
Generation (SSEG), such as photovoltaic solar systems, 
wind turbines or biomass reactors to the Municipality's 
electricity network. 

The approval process for an SSEG installation in the 
Municipality varies depending on the size of the system and 
consumer category. 

This guideline applies to systems with a generation capacity smaller than 1 MVA (1000 kVA), and all SSEG 
applicants up to this limit are required to comply with the conditions and process described herein. In 
addition, for systems above 17.3 kVA pea k an initial consultation with the Municipality is mandatory to 
determine the full set of requirements before proceeding with the impletion of the specific project. 



RENEWABLE ENERGY PROJECT 

2016/17 

Installation of a Photovoltaic system at the George Road Municipal 

Buildings Technical Services Department 

R 2 000 000 
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8.2.6 AIR QUALITY MANAGEMENT PLAN 


Mossel Bay Municipality AQMP must be fully compatible with the Eden DM, and must provide a support 
function to EDM in that regard. In formulating EDM's AQMP the following vision and mission statements 
were defined and customised for Mossel Bay's AQMP: 


VISION ♦ 

MISSION STATEMENT * 


To have Air Quality worthy of the names "Eden" and "The Garden Route" 

To minimise the impact of air pollutant emissions on the population and the 
natural environment of the Mossel Bay district. 


The Mossel Bay Municipality will pursue the vision and mission of the AQMP through a series of nine 
Objectives, each aimed at supporting the air quality management plan compiled for EDM. 


OBJECTIVE 1: SET AIR QUALITY GOALS: It is suggested that EDM's lead is again followed and that these limits be 
adopted as an initial set of industrial emission limits to be applied to listed industries in the EDM region. 

OBJECTIVE 2: SETUP AN AIR QUALITY MANAGEMENT SYSTEM 

Emission Database: An emissions inventory is aimed at collecting and quantifying emissions of pollutants. 

Air Quality Monitoring Network 

The AQO will assist in monitoring work in the area, and take the initiative in requesting monitoring campaigns. 
Dispersion Modelling 

Although the impact of all emissions on ambient air quality can best be predicted by means of extensive dispersion 
modelling studies, a dedicated dispersion modelling activity is not recommended due to the costs involved. 

Air Quality Information 

A strategy will be defined to disseminate ambient air quality data to the general public through various media. 
OBJECTIVE 3: CARRY OUT RISK ASSESSMENT 

The impact of air pollutants on living species will be determined through risk assessments. 

OBJECTIVE 4: ASSESS AND SELECT CONTROL MEASURES 

Based on the air quality information generated from the AQM monitoring campaigns and the outcome of risk 
assessments, remedial actions will be implemented accordingly. 

OBJECTIVE 5: IMPLEMENTATION OF INTERVENTIONS AND MONITORING EFFECTIVENESS 

All intervention implementation and effectiveness monitoring actions will be carried out in close co-operation with 
EDM's AQO to ensure that the outcome is of use to both levels of local government. 

OBJECTIVE 6: REVISE AIR QUALITY GOALS 

Should it appear that health and ecological risk assessments reveal an increased risk due to the presence of air 
pollutants in the atmosphere, or that industrial growth, urbanisation, etc., result in the long-term decrease in air 
quality, it may become necessary to revise the air quality goals adopted. 

OBJECTIVE 7: INTEGRATE AQMP INTO IDP 

The AQMP needs to be incorporated in the various sector development plans of other departments. 

OBJECTIVE 8: COMPLIANCE MONITORING 

As compliance monitoring is the principle responsibility of both Mossel Bay and EDM it is suggested that all 
compliance monitoring activities are carried out in close co-operation with EDM's AQO. 

OBJECTIVE 9: REVIEW THE AQMP 

This AQMP should, therefore, be reviewed on a 5 to 6 year basis and it is suggested that this cycle is scheduled to 
coincide with the revision of EDM's AQMP to ensure that it meets the requirements of EDM's Plan. 
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Figure32: Schematic diagram of an Air Quality Management System 
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8.2.7 REVISED ROAD MASTER PLAN: MOSSEL BAY 
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LOUIS FOURIS CORRIDOR MANAGEMENT PLAN 



LI 

L2 

L3 

L4 

L5 

L6 

L7 

L8 

L9 

L10 

Lll 

L12 

L13 

L14 

L15 

L16 

L17 

L18 

L19 

L20 

L21 

L22 

L22 A 

L23 

L24 

L25 

L26 

L27 

L28 

L29 

L30 

L31 

L32 

L33 

L34 

L35 

L36 

L37 


Access to be closed off 

Re-align Flora rd opposite Crotz Street and signalise new 4-way 
intersection. 

Access to be closed off 

Provide new signalised intersection towards Pinnacle Point 
Provide exclusive right and left turn slip lanes 
Access to be closed off 

4 Way Signalised Int. New northern link to Bill Jeffrey Rd. 

4 Way Signalised Int. with protected left turn slip lane 
Left-in, Left-out (LILO) operation to Magistrates Court 
Schoeman Street Intersection Upgrade 

Exclusive right turn lane to 11th A ve, Melkhout St extended to Louis Fourie 
With LILO. 

Upgrade to 2 lane off ramp 

Widening over bridge to accommodate additional lane 
Marsh Street loop with an additional left turn slip lane 
Realign off-ramp to eliminate conflict with Plaza Av. Off ramp into 
Dedicated left turn lane. 

Mash Street intersection upgrade 

4th Avenue Access to be closed off in long-term. 

George Str realigned to form signalised intersection with Bakker St. 
Bakker Str int. upgrade and realigned with revised George St. layout 
Direct access closed, Canty Str access restrictions (median open to IN only) 
Direct access closed, Hall Str access restrictions (median open to OUT only) 
Private dwelling on Louis Fourie Rd. & Walvis Str extension - restricted to 
LILO 

Private dwelling access (Blue waters House, Adventure ride) - restrict to 
LILO 

Park Crescent direct access closed & realigned to Kiewiet Cres. signal int. 
Beach Blvd West int - Lower rail line and provide bridge over line. 
Maintain Signalised full-access control. 

Median break with protected right turn lanes to Agri r& caravan Park 
Watson Road upgrade to "Seagull Int " with partial signalisation 
Bally Cres. & Beach Blvd East upgrade to "Seagull Int" with partial signal 
Upgrade to "Seagull Int " with Via Appia Rd & provide Petro SA evacuation 
route 

Langeberg Mall Rd upgrade int provide additional lane capacity 
Gericke Road - restrict to LILO on Louis Fourie Extend to int Garret Rd. 
Vlei Road Link extended to Garret Rd intersection. 

New Wassenaar underbridge to TR33/1 link connecting to Hartenzicht 
Direct access to Louis Fourie Rd restricted to LILO operation 
Upgrade Boekenhoet Av. 4 way int with dedicated left and right lanes 
Extend Swellendam Rd to Witteboom St with median break & right turn 
Upgrade 4 way intersection with dedicated left and right lanes 
Signalised Waboom Intersection with dedicated left and right lanes 


IDP 2016/2017 - FINAL REVISION 


8.2.7 REVISED ROAD MASTER PLAN: MOSSEL BAY 


SUPPORTING MUNICIPAL ROAD UPGRADES 
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Ml Extend Kreupelhout. To provide access to proposed 
Technikon site. 

M2 Extend Appiesdoring Street from Spekboom St. to Flora 
Road 

M3 Extend Grunter Road. Change Grunter/Bill Jeffrey to a 4 
Way Signalised Intersection 

M4 Change roundabout to signalised intersection. Provide 
Additional Lanes and a left slip 

M5 Extend Bill Jeffrey Road to provide access to new hospital 
Site and Link Up with Da Gama Street. Review geometry at 
Mossel Street and Schoemans Street Intersection. 

M6 New link from Melkhout St South of Mossel Bay Mall 
Providing new access to Magistrates court 
M7 Provide parallel route between Heiderand and the CBD 
M8 Close off 10 th avenue access onto 1th Avenue for safety 
reasons 

M9 Upgrade to an urban road. Change 17 th /18 th /15 th Avenue 
Intersection to roundabout 

M10 Additional right turning lane for the traffic turning right 
Into Marsch Street from Cape Road 
Mil Changed to a LILO intersection (Access to Bayview 
Shopping centre) 

M12 Rationalising the T-junctions into a two lane roundabout 
M13 Dual Mossel Street/Bill Jeffrey to Mossel Street/Alhof 
Street to northbound direction 

M14 Extend Walvis Rd to contour the topography parallel with 
TR 33/1 and terminate with cul-de-sac 
M15 Provide additional right turning lane from Beach Blvd West 
Into Beach Blvd East 

M16 New link between Depot Rd and Garret Street to provide 
An Additional route to and from Hartenbos 
M17 Upgrade subway to allow for two way vehicle travel 
M18 Reimland Avenue to be closed at Onderbos Avenue. Access 
to Filling station to be restricted to LILO. 

M19 Rooken Smit provide a painted junction to prevent vehicles 
from Blocking the entrance/exit to lofty Nel Street 
M20 Change to a 2-lane roundabout 
M21 Upgrade subway to accommodate 2-way traffic. 

Investigate alternative route for evacuation 
M22 Extend Mayixhale Road (Diamond Intersection) 

M23 Extend Adriaans Avenue over the N2 
M24 Upgrade intersection to provide a two lane approach for 
the northbound traffic along Schoeman Street. 


FIM6L REVISION 


8.2.7. 1 LOUIS FOURIE ROAD CORRIDOR IMPLEMENTATION: PHASE 1 


The Road master plans proposed numerous upgrade along the Louis Fourie Road 
Corridor. The Provincial Road Authority has budgeted R30 000 000 in the 2016/17 
financial year to do intersection improvements. The project has commenced in March 
2016. The description of works are as follows: 

♦ The upgrading and construction of a slipway at the Marsh Street bridge 

♦ The upgrading of the Louis Fourie weg and Essenhout Street intersection 

♦ The upgrading of the Louis Fourie weg and Schoeman Street intersection 


Project duration projected for a period of 10 Months. It is expected that the project 
will yield approximately 50 opportunities for the duration period. The grey shaded 
areas indicated the proposed upgrades. 




Marsh Street Lood 



(1161 flfiSM - Explore Endless Horizons 


tDP 2016/2017 - FthifiL REVISION 


8.2.8 INTEGRATED TRANSPORT PLAN NETWORK (ITPN): Public transport is both a social and an economic 
good. The proposed MIPTN will be a quality public transport system that will enable the population of Mossel 
Bay to have better access to employment, education and other essential activities and services. In addition 
it will be available to visitors to Mossel Bay, and contribute to easing traffic problems during the peak travel 
demand periods. 

8.2.8.1 PUBLIC TRANSPORT INTERVENTION: There are clear government policies and imperatives that 
promote public transport nationally, and there is a requirement to have the MIPTN concept accepted and 
included in the Integrated Transport Plan (ITP) and Integrated Development Plan (IDP) in order to move 
towards the implementation of an integrated public transport system. The nature of the Mossel Bay 
municipal area and the current restrictions of acceptable access to socio - economic opportunities for the 
majority of the population necessitates a consideration of an appropriate public service system provision 
that is affordable to both the community and government. 

8.2.8.2 INSTITUTIONAL ARRANGEMENTS: The Municipality has conducted a statutory "assess and decide" 
exercise as prescribed by the Municipal systems Act (MSA), confirming that the municipal public transport 
operator will be a private sector entity. However, before proceeding further with the system design it is 
necessary to agree to the institutional arrangements that would suit Mossel Bay. A starting point is a 
discussion and more detailed negotiation between the Mossel Bay Municipality and the Provincial 
Administration. 

8.2.8.3 IMPLEMENTATION PHILOSOPHY: Three implementation or "roll-out" options have been discussed in 
the MIPTN, and it is suggested that the incremental or step-wise approach which envisages the gradual 
transformation of the industry in a manner that seeks to secure industry buy-in, the provision of 
infrastructure supportive of the IPTN, the roll-out of scheduled and subsidised public transport services and 
the building of capacity within the industry as well as government over a period of five to ten years, be 
considered. Irrespective of which implementation philosophy is adopted, a funding commitment will be 
required from Provincial and National government to give effect to the IPTN roll-out. 

8.2.8.4 IPTN OPERATIONAL CHARACTERISTICS: The IPTN for the Mossel Bay Municipality has been based 
upon a logical hierarchical framework where a number of "categories of service" were identified with each 
having different operational characteristics. Further the concept is based on the provision of public transport 
services for up to 18 hours / day depending upon the level of service provided as a result of demand or policy 
directives. The bus fleet requirements have been linked to the policy response or directive regarding the 
minimum service levels (Frequency required), the peak period demand levels, cycle times on the routes, and 
number of bus stops per route. Four nominal vehicle types have been considered in the conceptual or generic 
design and include are mini-buses (19), Midi-buses (54), Standard buses (83) and Inter-town buses (49) 
passenger vehicles. The fare setting is informed by the prevailing minimum wage for a domestic worker, 
rather than operational cost recovery; this in support of the objective of affordability to the user, and thus 
the need for operational subsidy. Two important principles that emerge from an analysis of international 
practice is that the subsidisation of public transport is unavoidable, and that public transport fares must be 
affordable, and this can only be achieved through subsidisation. Further, a range of infrastructure investment 
is required and includes the provision, upgrading or enhancement of depots, termini, bus stops, pedestrian 
access infrastructure and roads. 

8.2.8.5 FINANCIAL/ FUNDING REQUIREMENTS: The funding of the incremental, stepwise roll-out of the IPTN 
will be a multi-year process, likely to extend beyond the MTEF funding period. Engagement with the 
Provincial and National spheres of government will be required to consider appropriate mechanisms that will 
facilitate funds allocation for project periods beyond the Medium Term Expenditure Framework (MTEF) 
timescale of three years. The nature of the proposed system, the fare structure adopted and vehicle fleet 
required will result in a revenue stream approaching R 60 million, at a cost of some R 135 million. This will 
require an annual subsidy support of some R 75 million p.a. This is not inclusive of the transformational costs. 
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8. 2. 8. 6 CHANGE MANAGEMENT: Three broad constituencies need to be engaged during the transformation 
process. These include the passenger, the existing bus / taxi industry, and the authorities' at all three spheres 
of government. The process going forward should seek to establish that the representatives of the region are 
aware of the implications of proceeding with the implementation of the MIPTN and that there is commitment 
to ownership of the process. 

8.2.8.7 RAIL INTEGRATION: While the limited rail network that is located within the municipal area presents 
little opportunity for passenger services integration in the MIPTN, the demands of the tourism sector and the 
dramatic increase in population during the year end and Easter holiday periods indicates a possible need to 
consider a rail response in more detail. Engagement with both Transnet and the Passenger Rail Agency of SA 
(PRASA) regarding the future freight and passenger rail intentions, if any, could be a future consideration. 

8.2.8.8 THE WAY FORWARD The fundamental recommendation of this study is that the IPTN concepts be 
work-shopped in some detail with the Local Municipality officials in the first instance, and with the Councillors 
in the second instance. While it is the Municipality that will be the contracting authority, and thus decide to 
proceed with the MIPTN, it will in all probability not do so without the declared support of both the Province 
and National Department of Transport. The process going forward should seek to establish that the 
representatives of the municipal area are aware of the implications of proceeding with the implementation 
of a comprehensive integrated public transport network, and that there is commitment to ownership of the 
process. The process must also seek, if so elected, to obtain the support of neighbouring municipalities to 
the establishment of the desired institutional arrangements. 

The detailed design process can then be initiated; this process will include the following steps: 

♦ Confirmation of the conceptual IPTN design parameters and IPTN "master plan" with which to guide the 

incremental implementation of the IPTN system. 

♦ Engagement with the bus / taxi industry to be initiated with a view to reaching a consensus regarding the 

establishment of a quality based operating environment within the existing industry as a first step in the 

implementation process. 

♦ The bus / taxi industry be engaged to agree on an implementation framework and the infrastructure requirements 
necessary to support quality based services. This leading to construction as appropriate. 

♦ The Province to establish provincially based fare management and monitoring systems as primary infrastructure 
necessary to facilitate the roll-out of the IPTN. 


8.2.8.9 PROPOSED MAJOR TRANSPORT ROUTE SYSTEM MAP 
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Q intergovernmental DEVELOPMENT PERSPECTIVE 


The development agenda of Mossel Bay Municipality is to be understood and carried into the ambit of the 
broader international, national, provincial and district agenda. Section 24 (1) and (2) of the Municipal Systems 
Act provides the legislative framework for the enhancement of co-operative governance in municipal 
planning. The Act states the following: 

"(1) The planning undertaken by a municipality must be aligned with, and complement, the development 
plans and strategies of other affected municipalities and other organs of state so as to give effect to the 
principles of co-operative government contained in section 41 of the Constitution. 

(2) Municipalities must participate in national and provincial development programmes as required in 
Section 153(b) of the Constitution." 

It is, therefore, of paramount importance that municipal, provincial and national strategies which spearhead 
development and budgets (financial resources) need to be aligned and rationalised to support integration, 
coordination, planning and implementation across spheres of government with regard to intergovernmental 
priorities. This chapter outlines the alignment of the Strategic Development Objectives and Strategies of 
Mossel Bay Municipality with those of National and Provincial Government. The short and long term 
investment commitments of National and Provincial Government Departments on infrastructure 
development and service improvements within our municipal space are also reflected and spatially illustrated 
in the chapter. 

9. KEY PLANNING AND POLICY DIRECTIVES 

This section will identify the relationship between Mossel Bay's Integrated Development Plan and the other 
key planning and policy instruments from the national, provincial and the district government levels. The 
instruments aligned to the IDP are those perceived to be key, they also have a cross cutting effect at the 
other levels of government. They currently occupy the centre stage at their respective spheres of government 
and they have an overarching role. One of the key objectives of IDP is to ensure alignment between national 
and provincial priorities, policies and strategies (as listed below): 

♦ Millennium Development Goals ♦ National Key Performance Areas 

♦ National Development Plan Priorities (2030 Vision) ♦ National Outcomes 

♦ Medium Term Strategic Framework (2014-2019) ♦ One Cape 2040 Vision 

♦ National Spatial Development Perspective ♦ Provincial Strategic Plan (2014-2019) 

9.1 AN APPROACH TO CHANGE 

NDP (VISION 2030) AND WESTERN CAPE STRATEGIC PLAN (WSP) 


NATIONAL DEVELOPMENT PLAN 
KEY OBJECTIVES 


WESTERN CAPE STRATEGIC PLAN 
KEY OBJECTIVES 


Uniting all South Africans around a common 
programme to achieve prosperity and equity. 
Promoting active citizenry to strengthen 
development, democracy and accountability. 
Bringing about faster economic growth, higher 
investment and greater labour absorption. 
Focusing on key capabilities of people and the 
state. 

Building a capable and developmental state. 
Encouraging strong leadership throughout society 
to work together to solve problems 


Create opportunities for growth and jobs 

Improve outcomes and opportunities for youth 

development 

Increase wellness, safety and tackle social ills 
Enable a resilient, sustainable, quality and inclusive 
living environment 

Embed good governance and integrated service 
delivery through 46 partnerships and spatial 
alignment 
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9.2 HORIZONTAL ALIGNMENT OF MUNICIPAL, PROVINCIAL AND NATIONAL AND STRATEGIC OBJECTIVES 

MOSSEL BAY MUNICIPALITY 

PGWC STRATEGIC PLAN 2014-2019 

CABINET LEKGOTLA (2010) NATIONAL OUTCOMES 

NATIONAL DEVELOPMENT PLAN (VISION 2030) 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (1) 

PREDETERMINED OBJECTIVE (32) 

♦ Development of New Services and Infrastructure 

♦ To provide a public transport and services road infrastructure to the community of Mossel Bay and its tourist 

♦ To tar roads where possible, improve and upgrade municipal roads to ensure safe roads used by motorist and pedestrians 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Upgrading, Tarred, Paving of gravel roads 

♦ Upgrading, Resealing, Rebuilding, Maintenance of 
tarred roads 

♦ Upgrading of parking areas 

♦ Construction of new parking areas 

♦ Construction of pedestrian walkways 

PROVINCIAL STRATEGIC OBJECTIVE 4 

Enable a resilient, sustainable, quality and inclusive living 
environment 

PRIORITIES / GAME CHANGERS 

♦ Water for Sustainable Growth and Development 

♦ Water and sanitation for all 

♦ Integrated Better Living Model 

OUTCOME 6 

An efficient, competitive and responsive economic 

Infrastructure network. 

ROLE OF MUNICIPALITY 

♦ Cities to prepare to receive the devolved public transport 
function. 

♦ Improve maintenance of municipal road networks 

EXPAND INFRASTRUCTURE 

♦ Fix and build transport links, in these key areas: 

♦ Expand the coal, iron ore and manganese lines. Build 
the N2 road through the Eastern Cape 

♦ Improve and cut the cost of internet broadband by 
changing the regulatory framework 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (2) 

PREDETERMINED OBJECTIVE (18) 

♦ Economic Development and Tourism 

♦ To create an enable environment for economic growth in the tourism industry and uplifting communities 

♦ To promote LED, SMME's and tourism and facilitate reduction in unemployment and poverty in the municipal area. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Job opportunities created and communities uplifted 
and provided with access to decent recreational 
facilities. 

♦ Develop LED Strategy and Tourism Strategy for 
implementation 

♦ SSME one stop station 

♦ Youth Development Strategy to be developed 

♦ Facilitate youth training programmes 

♦ Leverage on EPWP initiative 

♦ Job Creation through Entrepreneur Cleaning project 

PROVINCIAL STRATEGIC OBJECTIVE 1 

Create opportunities for growth and jobs 

PRIORITIES / GAME CHANGERS 

♦ Grow the economy and create jobs through Tourism 

♦ Grow the economy and create jobs through Agri- 
processing 

♦ Grow the economy and create jobs through Oil & Gas 

♦ Energy security for Western Cape business and 
investment growth 

OUTCOME 4 

Decent employment through inclusive economic growth. 

ROLE OF MUNICIPALITY 

♦ Create an enabling environment for investment by 
streamlining planning application processes 

♦ Ensure proper implementation of the EPWP 

♦ Design service delivery processes to be labour intensive 

♦ Improve procurement systems to eliminate corruption and 
ensure value for money 

♦ Utilise community structures to provide services 

CREATE JOBS 

♦ Create 11 million more jobs by 2030, Expand the 
public works programme 

♦ Lower the cost of doing business and costs for 
households 

♦ Help match unemployed workers to jobs 

♦ Provide tax subsidy to businesses to reduce cost of 
hiring young people 

♦ Reward the setting up of new businesses, including 
partnering with companies 

♦ Increase value for money for tourists by selling 
regional packages that meet all pocket sizes. 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (3) 

PREDETERMINED OBJECTIVE (23) 

♦ Development of New Services and Infrastructure 

♦ To eradicate the bucket system and provide decent sanitation and public ablution facilities to ensure a safe and healthy environment in all affected communities by 2014 

♦ To provide a sewerage service to all in the municipal area and to maintain, upgrade and provide infrastructure. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Upgrade sewerage system and networks for the people 
of Wards 1, 2, 3,9,11, 12and 14. 

♦ Eradicate Bucket system 

♦ Provide public ablution facilities 

♦ Provide Sanitation Services at informal Settlements 
through Access to Basic Services Programme. 

PROVINCIAL STRATEGIC OBJECTIVE 4 

Enable a resilient, sustainable, quality and inclusive living 
environment 

PRIORITIES / GAME CHANGERS 

♦ Water for Sustainable Growth and Development 

♦ Water for Sustainable Growth and Development 

♦ Water and sanitation for all 

♦ Integrated Better Living Model 

OUTCOME 6 

An efficient, competitive and responsive economic 

Infrastructure network. 

ROLE OF MUNICIPALITY 

♦ Ring-fence water, electricity and sanitation functions so as 
to facilitate cost-reflecting pricing of these services 

♦ Maintain and expand water purification works and waste 
water treatment works in line with growing demand 

EXPAND INFRASTRUCTURE 

♦ Set up an investment programme for water resource 
development, bulk water supply and wastewater 
management this year, with reviews every five years 
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MOSSEL BAY MUNICIPALITY 

PGWC STRATEGIC PLAN 2014-2019 

CABINET LEKGOTLA (2010) NATIONAL OUTCOMES 

NATIONAL DEVELOPMENT PLAN (VISION 2030) 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (4) 

PREDETERMINED OBJECTIVE (30&2) 

♦ Spatial Development and Environment / Development of New Services and Infrastructure 

♦ To create an environment for offering basic services to all communities in the Mossel Bay municipal area 

♦ To provide quality water to all in the municipal area and to maintain, upgrade and provide infrastructure and demand management. 

♦ Lighting of streets and dark areas, including provision of basic electricity in all affected areas: 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Creating safer communities by providing basic services 
to the affected communities 

♦ Re-use of sewerage water 

♦ Eradication of invasive plants along rivers and 
catchment areas 

♦ Minimising water losses by repairing defective meters. 

♦ Smart water meter reading 

♦ Maintenance of boreholes and desalination plant. 

♦ Replacement of ageing infrastructure 

♦ Maintenance of Reverse Osmosis Plant 

PROVINCIAL STRATEGIC OBJECTIVE 4 

Enable a resilient, sustainable, quality and 
inclusive living environment 

PRIORITIES / GAME CHANGERS 

♦ Water for Sustainable Growth and 

Development 

♦ Water for Sustainable Growth and 

Development 

♦ Water and sanitation for all 

♦ Integrated Better Living Model 

OUTCOME 10 

Environmental assets and natural resources that is well 

protected and continually enhanced. 

ROLE OF MUNICIPALITY 

♦ Develop and implement water management plans to 
reduce water losses 

♦ Ensure effective maintenance and rehabilitation of 
infrastructure 

♦ Run water and electricity saving awareness campaigns 

♦ Ensure proper management of municipal commonage 
and urban open spaces 

♦ Ensure development 

EXPAND INFRASTRUCTURE 

♦ Enable exploratory drilling to see whether there are viable coal 
seam and shale gas reserves, while investigations continue to 
make sure that operations do not damage the environment 

♦ Move Eskom's system operator, planning, power procurement, 
power purchasing and power contracting functions to the 
independent system and market operator 

♦ Closely regulate the electricity maintenance plans of large cities 

♦ Set up an investment programme for water resource 
development, bulk water supply and wastewater management this 
year, with reviews every five years 

♦ Fix and build transport links, in these key areas: 

♦ Expand the coal, iron ore and manganese lines. Build the N2 road 
through the Eastern Cape 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (5) 

PREDETERMINED OBJECTIVE (27) 

♦ Land and Integrated Human Settlements 

♦ To facilitate access to affordable and quality housing to the residents of Mossel Bay. 

♦ To provide housing opportunities by means of serviced sites or top structures or rental units. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Enable housing provision in terms of the Constitution 
and to facilitate access to affordable and quality 
housing to all the residents of Mossel Bay. 

♦ Develop database of backyard dwellers 

♦ Review availability of suitable land in line with 
approved SDF 

♦ Provision of middle income and low income housing. 

♦ Implementation of approved Human Settlement Plan 

OBJECTIVE 4 

Enable a resilient, sustainable, quality and 
inclusive living environment 

PRIORITIES / GAME CHANGERS 

♦ Water for Sustainable Growth and 

Development 

♦ Water for Sustainable Growth and 

Development 

♦ Water and sanitation for all 

♦ Integrated Better Living Model 

OUTCOME 8 

Sustainable human settlements and improved quality of 

household life 

ROLE OF MUNICIPALITY 

♦ Cities must prepare to be accredited for the housing 
function 

♦ Develop spatial plans to ensure new housing 
developments are in line with national policy on 
integrated human settlements 

♦ Participate in the identification of suitable land for social 
housing 

TRANSFORM URBAN AND RURAL SPACES 

♦ Stop building houses on poorly located land and shift more 
resources to upgrading informal settlements, provided that they 
are in areas close to jobs 

♦ Improve public transport 

♦ Give businesses incentives to move jobs to townships 

♦ Fix the gap in the housing market by combining what banks have 
to offer with subsidies as well as employer housing schemes 

♦ Give communal farmers, especially women, security of tenure 

♦ Put money into irrigation in Makatini Flats and Umzimvubu River 
Basin 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (6) 

PREDETERMINED OBJECTIVE (20 & 34) 

♦ Governance and Communication / Municipal Financial Viability and Management To promote an efficient and financial viable organisation through an effective governance 
structure and open and transparent communication to all stakeholders 

♦ To promote open and transparent communication to all stakeholders: A responsive and accountable, effective and efficient local government system. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Involve communities through ward committees in 
municipal affairs 

♦ Effective annual IDP Public engagement and 
consultations sessions 

♦ Training of Ward Committees 

♦ Implement communication policy and marketing 
strategy. 

♦ Explore all possible funding for capital project 
implementation 

♦ To establish an operational and functional municipal 
court 

OBJECTIVE 5 

Embed good governance and integrated service 
Delivery through partnerships and 
spatial alignment 

PRIORITIES / GAME CHANGERS 

♦ Enhanced governance 

♦ Inclusive society 

♦ Integrated management 

OUTCOME 9 

Response and accountable, effective and efficient local 

government system 

ROLE OF MUNICIPALITY 

♦ Adopt IDP planning processes appropriate to the capacity 
and sophistication of the municipality 

♦ Implement the community work programme 

♦ Ensure ward committees are representative and fully 
involved in the municipality's community consultation 
processes 

♦ Improve municipal financial and administrative capacity 
by implementing competency norms and standards and 
acting against incompetence and corruption 

FIGHT CORRUPTION 

♦ Centralise the awarding of large tenders or tenders that run for a 
long time 

♦ Take political and legal steps to stop political interference in 
agencies fighting corruption 

♦ Set up dedicated prosecution teams, specialist courts and judges 
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MOSSEL BAY MUNICIPALITY 

PGWC STRATEGIC PLAN 2014-2019 

CABINET LEKGOTLA (2010) NATIONAL OUTCOMES 

NATIONAL DEVELOPMENT PLAN (VISION 2030) 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE (7) 

PREDETERMINED OBJECTIVE (9,10,11 & 29) 

♦ Community Development, Education and Health 

♦ To create a healthy, safe and secure environment for the people of Mossel Bay 

♦ To facilitate care for homeless: To facilitate community and social development programmes: To facilitate library awareness and promote education 

♦ To provide new and maintain existing town hall and community halls 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ To ensure that Mossel Bay provides an environment 
which is healthy and safe. 

♦ Reduce HIV AIDS infection by 2% 

♦ Ambulance services provided in all affected areas 

♦ 24 Hours Clinic services in all affected areas 

♦ Upgrade Community Halls and public ablution facilities 

♦ Provision of creches, set up leadership and 
development programmes 

♦ Early childhood development and provide child care 
facilities 

♦ Provide effective and efficient health and education 
facilities to all communities 

♦ Compile poverty alleviation strategy 

♦ Compile and implement HIV/AIDS strategy 

OBJECTIVE 3 

Increase wellness, safety and tackle social ills 

PRIORITIES / GAME CHANGERS 

♦ Healthy, inclusive and safe communities 

♦ Healthy workforce / Healthy families 

♦ Healthy youth / Healthy children 

♦ Wellness Cluster 

♦ Reducing the impact of alcohol abuse on 
the population 

OUTCOME 2 

A long and healthy life for all South Africans 

ROLE OF MUNICIPALITY 

♦ Continue to improve community health service 
infrastructure by providing clean water, sanitation 
and waste removal services 

CHAPTER 10: PROVIDE QUALITY HEALTHCARE 

♦ Broaden coverage of anti-retroviral treatment to all HIV-positive 
people 

♦ Speed up training of community specialists in medicine, surgery 
including anaesthetics, obstetrics, paediatrics and psychiatry 

♦ Recruit, train and deploy between 700,000 and 1.3 million 
community health workers to implement community-based 
health care 

♦ Set minimum qualifications for hospital managers and ensure 
that all managers have the necessary qualifications 

♦ Implement national health insurance in a phased manner 

♦ Promote active lifestyles and balanced diets, control alcohol 
abuse and health awareness to reduce non-communicable 
diseases 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 8 

PREDETERMINED OBJECTIVE (6) 

♦ Economic Development and Tourism 

♦ To facilitate economic development and an investor friendly environment for job creation and an attractive CBD area with a well-developed port / waterfront area 

♦ To create an investor friendly environment and job opportunities with an attractive CBD to stimulate growth in tourism. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Investor friendly environment and job opportunities 
created with an attractive CBD area. 

♦ Serviced land for business development 

♦ Facilitate and stimulate growth in tourism 

♦ Promote and facilitate SMME development 

♦ Develop a marketing and investment strategy 

♦ Review municipal SDF 

♦ Leverage on EPWP 

♦ Upgrading of point area 

♦ Develop a strategy for spatial integration and urban 
restructuring 

OBJECTIVE 1 

Create opportunities for growth and jobs 

PRIORITIES / GAME CHANGERS 

♦ Grow the economy and create jobs 

through Tourism 

♦ Grow the economy and create jobs 

through Agri-processing 

♦ Grow the economy and create jobs 

through Oil & Gas 

♦ Energy security for Western Cape 
business and investment growth 

OUTCOME 4 

Decent employment through inclusive economic growth 

ROLE OF MUNICIPALITY 

♦ Create an enabling environment for investment by 
streamlining planning application processes 

♦ Ensure proper maintenance and rehabilitation of 
essential services infrastructure 

♦ Ensure proper implementation of the EPWP 

♦ Improve procurement systems to eliminate corruption 
and ensure value for money 

♦ Utilise community structures to provide service 

CHAPTER 4: ECONOMIC INFRASTRUCTURE 

♦ Managing Water Resources 

♦ Create a workable urban transit solution through: 

♦ Increased investment in public transport 

♦ Devolving transport management to local authorities 

♦ Information and Communication Infrastructure 

♦ Stimulating sector growth and innovation by driving public and 
private ICT investment, especially in network upgrades and 
expansion and development of applications and local content 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 9 

PREDETERMINED OBJECTIVE (25,26,28 and 33) 

♦ Sport Recreation and Culture 

♦ To maintain and develop new sport and recreational facilities and amenities that are accessible by all people of Mossel Bay 

♦ To provide and maintain parks and recreational areas: To provide facilities to communities: To provide new and maintain existing sport grounds 

♦ To Upgrade and maintain holiday resorts and caravan parks to increase tourism 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Compile a maintenance plan for all sport fields 

♦ To provide new and maintain existing town and 
community halls 

♦ To provide new and maintain existing sport grounds 

♦ Rebuild Tennis Courts 

♦ Construction of Pavilions at existing sport fields 

♦ Maintain cemeteries 

♦ Disabled Community facilities 

OBJECTIVE 3 

Increase wellness, safety and tackle social ills 

PRIORITIES / GAME CHANGERS 

♦ Healthy, inclusive and safe communities 

♦ Healthy workforce / Healthy families 

♦ Healthy youth / Healthy children 

♦ Wellness Cluster 

♦ Reducing the impact of alcohol abuse on 
the population 

OUTCOME 2 

A long and healthy life for all South Africans 

ROLE OF MUNICIPALITY 

Continue to improve community health service 
infrastructure by providing clean water, sanitation 
and waste removal services 

CHAPTER 10: PROVIDE QUALITY HEALTHCARE 

♦ Promote active lifestyles and balanced diets, control alcohol 
abuse and health awareness to reduce non-communicable 
diseases 

♦ The plan treats sport as a cross-cutting issue, with related 
proposals in the chapters on education, health and nation 
building 



(122[ MBM - Explore Endless Horizons 


IDE 2016/2017 - FIMfiL REVISION 


MOSSEL BAY MUNICIPALITY 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 10 

PREDETERMINED OBJECTIVE (4,12,13,14,16,19,21) 

PGWC STRATEGIC PLAN 2014-2019 

CABINET LEKGOTLA (2010) NATIONAL OUTCOMES 

NATIONAL DEVELOPMENT PLAN (VISION 2030) 

♦ Spatial Development and Environment 

♦ To manage land use in the Mossel Bay Municipal area 

♦ To manage land use in the Mossel Bay municipal area: To limit air pollution within the municipal area: To provide compliant solid waste management service 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Review and annual update of the Spatial 
Development Framework 

♦ Development of new Zoning Scheme and 
Processing of land use applications 

♦ Development of a Precinct Plan MosselBayCBD 

♦ Processing of building plans and outdoor 
advertising applications 

PROVINCIAL STRATEGIC OBJECTIVE 4 

Enable a resilient, sustainable, quality and inclusive 
living environment 

PRIORITIES / GAME CHANGERS 

♦ Water for Sustainable Growth and Development 

♦ Water and sanitation for all 

♦ Integrated Better Living Model 

OUTCOME 10 

Environmental assets and natural resources that is well 
protected and continually enhanced. 

ROLE OF MUNICIPALITY 

♦ Ensure effective maintenance and rehabilitation of 
infrastructure 

♦ Run water and electricity saving awareness campaigns 

♦ Ensure proper management of municipal commonage 
and open spaces 

CHAPTER 5: ENVIRONMENTAL SUSTAINABILITY AND RESILIENCE 

♦ Speed up and expand renewable energy and waste recycling, 
and ensure buildings meet energy-efficient standards 

♦ Set a target of five million solar water heaters by 2030 

♦ Introduce a carbon tax 

♦ Scale up investments and research and development for new 
technologies 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 11 

PREDETERMINED OBJECTIVE (3,5,34) 

♦ Governance and Communication 

♦ To ensure the maximisation of community involvement in all municipal processes through an effective governance structures and open and transparent communication to all 
Stakeholders 

♦ Management of hardware, software, security and communication of municipal systems and data: To continuously review the accountable and transparent governance processes. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Implement compliance monitoring system 

♦ Develop an action plan to address top 10 risks 

♦ Internal and external Anti-Corruption awareness 
initiatives 

PROVINCIAL STRATEGIC OBJECTIVE 5 

Embed good governance and integrated service 
Delivery through partnerships and 
spatial alignment 

PRIORITIES / GAME CHANGERS 

♦ Enhanced governance 

♦ Inclusive society 

♦ Integrated management 

OUTCOME 12 

An efficient, effective and development oriented public 
service and an empowered, fair and inclusive citizenship. 

ROLE OF MUNICIPALITY 

♦ Continue to develop performance monitoring and 
management systems 

♦ Comply with legal financial reporting requirements 

♦ Review municipal expenditures to eliminate wastage 

♦ Ensure councils behave in ways to restore community 
trust in local government 

CHAPTER 13: BUILD A CAPABLE STATE 

♦ Fix the relationship between political parties and government 
officials 

♦ Make the public service a career of choice 

♦ Improve relations between national, provincial and local 
government 

♦ Boost state-owned enterprises to help build the country 

♦ Professionalise the police and criminal justice system 

MUNICIPAL (KPA) 

STRATEGIC OBJECTIVE 12 

PREDETERMINED OBJECTIVE (31) 

♦ Community Safety and Security 

♦ To provide traffic law enforcement services on all municipal roads to minimise the accident rate 

♦ To provide traffic services, law enforcement and road safety awareness education in terms of legislation to the community. 

ACTIVITIES / OUTPUTS / OUTCOMES 

♦ Complete Service Level Agreement with 
Stakeholders to implement AARTO 

♦ Improve in revenue collection of fines issued 

♦ Vehicle checking points to ensure compliance 
with laws and regulations 

♦ Road safety education interventions 

PROVINCIAL STRATEGIC OBJECTIVE 3 

Increase wellness, safety and tackle social ills 

PRIORITIES / GAME CHANGERS 

♦ Healthy, inclusive and safe communities 

OUTCOME 3 

All people in South Africa are and feel safe. 

ROLE OF MUNICIPALITY 

♦ Facilitate the development of safer communities through 
better planning and enforcement of municipal by-laws 

♦ Direct the traffic control function towards policing 

♦ high risk violations - rather than revenue collection 

CHAPTER 11: SOCIAL PROTECTION 

♦ Strengthening the criminal justice system. 

♦ Making the police service professional. 

♦ Demilitarising the police service. 

♦ Adopting an integrated approach in achieving a safe society 
means tackling the fundamental causes of criminality, which 
requires a wide range of state and community resources. 

♦ Building community participation. 
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9.3 MOSSEL BAY MUNICIPALITY’S CONTRIBUTION TOWARDS THE NDP 


NDP OBJECTIVES 

MOSSEL BAY MUNICIPALITY'S CONTRIBUTION DURING 2016/2017 FINANCIAL YEAR 

EXPAND INFRASTRUCTURE 

♦ Developed New Services and Infrastructure total capital investment of R 142 374 302 
in 2015/16 and R 152 222 003 in 2016/17 (Water , Sewerage, Electricity, Roads and 
Storm Water) 

CREATE JOBS 

♦ On-going participation in Expanded Public Works Programme (EPWP) 

♦ Creating sustainable job opportunities through the entrepreneur cleaning project. 

♦ Create job opportunities outside normal permanent staff: Employ contract workers: in 
2015/16 to value of R 9 134 432 and in 2016/17 to the value of R 10 488 782. 

♦ Create business opportunities for SMME Development by providing business space / 
premises / mentoring and training. 

FIGHT CORRUPTION 

♦ The municipality adopted an Anti-Corruption and Fraud Prevention Policy 

♦ Entire Municipal Council signed an Anti-Corruption Pledge 

♦ All Procurement Processes are centralised 

♦ Council Oversight by scrutinising monthly procurement reports 

♦ Functional Independent External Audit Committee 

♦ Transparent Administrative Practices and Political Oversight 

TRANSFORMATION AND 

UNITY 

♦ Implementation of Employment Equity Plan and Drafting New 5 year EE Plan 

♦ Municipal Council signed a pledge for the mainstreaming and promotion of gender. 

♦ International No More Victim Summit based on SADAC protocols) 

BUILD A CAPABLE STATE 

♦ Political Stable Municipality with Sound Financial Management and Administration 

♦ Low Government Grant Dependency to finance Municipal Budget 

♦ Budgeting and Expenditure is principle based in line with the Municipality's Long Term 

Financial Plan. 

♦ Introduced Employee Assistance Programme 

♦ Functional Ward Committee System. Budget for 2016/17 amounts to R 7800 000. 

TRANSITION IN A LOW 

CARBON ECONOMY 

♦ Investigate green initiatives / Awarded Greenest Municipality in Western Cape 

♦ Participate in rolling out installation of Low Pressure Solar Water Geysers 

♦ In process to developed a Renewable Energy Plan 

EDUCATION AND TRAINING 

♦ Annual adoption and implementation of Work Place Skills Plan 

♦ Participation in the Minimum Competency Level Training 

♦ Training and Development of Councillors "ELDP 

♦ Internship Programme 14 Graduates in 2015/16 R 585 000. The Internship Programme 
will continue in the 2016/17 financial year. 

PROVIDE QUALITY HEALTH 

CARE 

♦ Annual Employee Wellness Day 

♦ Ensure and providing clean, quality water, and sewerage network. 

♦ Innovative Waste Management interventions are implemented including office 
recycling. 

TRANSFORM URBAN AND 

RURAL AREA 

♦ Municipality participate and roll-out the Comprehensive Rural Development 
Programme in all rural settlements. 

♦ Municipality has established a dedicated Rural Development Unit to fast tracked socio 
economic development in rural areas. 

♦ Established a Committee of Council of Stakeholders in each rural community to take 
ownership of the development processes of their communities. 

♦ On-going development of new Road, Stormwater and Sanitation Infrastructure. 

♦ New Housing Development / integration in existing communities. 
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9.4 WESTERN CAPE GOVERNMENT JOINT PLANNING INITIATIVE (JPI) OUTCOMES 


The Joint Planning Initiative (JPI) of the Western Cape Province is propelled by the National Development Plan (NDP) that has set an important vision to address challenges 
facing South Africa. The ONE CAPE 2040, the current draft Provincial Strategic Plan (PSP), as well as other Western Cape Government initiatives generated considerable 
insight regarding development challenges in the Western Cape Province. Over the past three years the Western Cape Province has explored ways of fostering 
intergovernmental planning and implementation. This process has evolved and is now set to enable the implementation of the NDP, on the one hand, and to enhance the 
development and implementation of the PSP, on the other. Planning in the province has matured to a phase where joint planning and implementation is a fundamental 
element in ensuring sustainable and integrated service delivery. The following Joint Planning Strategic Interventions were identified at local level. 


PROJECT OUTPUTS 

OBJECTIVE 

LEAD 

DEPARTMENT 

FEBRUARY 2016 IDP INDABA RESPONSE 

PROGRESS /UPDATE 

ADEQUATE HOUSING OPPORTUNITIES ; HOUSING READINESS 

♦ Province together with the Municipality should consider alternatives in 

terms of housing 

("Enhanced Core" / incremental housing). 

♦ Improving Planning; 

♦ Consumer Education on housing alternatives 

♦ Province to assist Municipality with Human Resource needs in terms of 
Human Settlements 

DHS 

DHS currently implementing recently approved municipal housing pipeline which includes project to 
be implemented from short to long term timeframe. The list includes projects providing different 
housing typologies in line with provincial and municipal key strategic goals. 

DHS has adopted new process to release funding for projects. Sites 3 and 14 were supported for 
feasibility studies through the release of Tranche 1.1 in the coming financial year. 

UPGRADING OF MAIN ACCESS ROADS UNDER PROVINCIAL ROAD AUTHORITY AS PER THE APPROVED ROAD MASTER PLAN 

♦ Request comprehensive implementation plan form Provincial Road 
Authority with time frames and budget allocation. 

DTPW 

The planning phase was completed. The programme of priorities and cost estimates were released 
together with the Concept Plan Report. Phase 1 of Louis Upgrading has commenced 

EXPANDED PUBLIC WORKS PROGRAMME FUNDING 

♦ The municipality enquired how it can access more EPWP funding in 
order to do more social projects. 

DTPW 

The Municipality was invited to the Eden District Forum held on the 25th March 2016 where a 
presentation was done on how municipalities can increase their draw down of the incentive grant. The 
municipality was offered subsequent support since the meeting. 

TAXI FACILITY: BUSINESS PLAN 

♦ The Municipality indicated that they had submitted an application to 
DTPW for funding of a business study for a taxi facility and enquired on 
the progress with regards to this. 

DTPW 

The DTPW indicated that they are aware of the submission by the Municipality and committed to 
provide the Municipality with a response during lunch. DTPW adequately responded to the 

Municipality in writing. 

EMERGENCY SERVICES (EMS) RESPONSE TIME IN THE GREAT BRAK RIVER AREA 

♦ The municipality requested that the Department of Health improve the 
response times of the EMS in the Great Brak River area as this was an 
issue that was repeatedly being raised at the public participation 
meetings of the municipality. 

DOH 

Matter has been raised with EMS by DOH also. They are aware of situation but because of 
operational needs cannot increase services presently to the area. Municipality has been informed. 
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PROJECT OUTPUTS 

OBJECTIVE 

LEAD DEPARTMENT 

FEBRUARY 2016 IDP INDABA RESPONSE 

PROGRESS /UPDATE 

HABOUR DEVELOPMENT/ CBD REDEVELOPMENT 

♦ Investigate the possibility of 
integrated the Habour and CBD; 

♦ DEADP to assist the municipality 

in engaging National 

Government on the Harbour 
Development (Precinct Plan was 
approved by the Municipality 
and submitted to National; 
however there is nothing 
happening). 

DEDAT 

This matter has been escalated to the Premier's office whom at high level is dealing with the issues of Harbours. Updates on the 
outcomes will be communicated. 

DPW consultant's work on Economic + Spatial Development Frameworks not released yet - good collaboration took place with 
municipalities, a) A workshop will be held with Eden District Stakeholders to share various plans and to formulate an integrated port 
development strategy. This Workshop is being organised by the Provincial Department of Transport and Public Works. The chairperson 
of the Committee is Yongama Ndungane from DT&PW; b) Our premier is overseeing the fishing harbours project and is monitoring the 
progress with National Government. The role of DEA&DP is to facilitate regular updates. The responsibility for this lies with the Provincial 
Department of Transport and Public Works. 

A meeting took place on 15/04/2015 between TNPA, DTPW, DEA&DP, MBM and SAMSA. The purpose of the meeting was to address 
misalignment between TNPAs port development plan and the Municipality's Port Precinct Development Plan. The TNPAs plan included 
and super cedes the municipality's plan. The Eden DM should explore how the IDP and SDF can inform TNPAs plan from an economic 
perspective. 

FUNDING FOR INFORMAL SETTLEMENTS 

♦ The municipality requested 

assistance to accelerate the 
eradication of informal 

settlements in the municipal 

area 

DHS 

The Department of Human Settlements stated that they are currently in the process of developing an Informal Settlements Master Plan 
based on information received from municipalities. The first draft should be completed in 2017. The municipality has successful public 
participation engagements with informal settlements and through this developed these settlements. The municipality requires funding 
to the amount of R8 million to implement plans and enquired whether the DHS and that National DHS will be able to assist in taking this 
project forward. It is included in the municipality's Human Settlements Plan and is a priority for the coming 2 years. The municipality 
has appointed contractors but was not able to pay them due to the fund shortage. 

The DHS responded that the Department has a programme through which it is working with municipalities to incorporate all relevant 
information in to the Informal Human Settlements Plan and that this is also in their pipeline. NDHS, water and sanitation do not have 
the funding of R80m available but can start planning around this project. DHS had a meeting with NDOHS to agree on processes and 
align support to municipality rather than duplicating process and activities. Service provider appointed for NUSP programme by NDOHS 
and inception meeting to be held 3rd Feb 2016. 

INTEGRATED PUBLIC TRANSPORT NETWORK 

♦ The Municipality request for 
assistance and support with the 
drafting and implementation of 
IPTN 

DTPW 

DTPW's public transport approach is guided by the Provincial Public Transport Institutional Framework (PPTIF) which is currently in 
development. Two to three priority LMs will be identified and these will be the focus areas for the next five years. 

While Mossel Bay may emerge as a priority area through the PPTIF process, it is close proximity to the Municipality of George suggests 
that any progress with the Mossel Bay IPTN, should be strongly linked to the capacity being developed in George Municipality. 

This capacity is currently in development and will require a number of years to mature before expanding its scope to focus on other 
priority Eden municipalities, including Mossel Bay and Knysna. 
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PROJECT OUTPUTS 

OBJECTIVE 

LEAD DEPARTMENT 

FEBRUARY 2016 IDP INDABA RESPONSE 

PROGRESS /UPDATE 

INTERNSHIP PROGRAMME SUPPORT 

♦ The municipality requested PT support with roll out capacity building workshops 
regarding MGRO. 

♦ The municipality requested possible funding support to appoint interns in IDP, PMS 
and Public Participation. 

PT 

The PT stated that this process of appointing interns will happen before LGMTEC3 
and that they will look at appointing additional interns. 

ROAD BETWEEN GREAT BRAK AND FRIEMERSHEIM 

♦ The Municipality enquired on whether the road between Groot Brak and 
Friemersheim would be consider during the financial year. The Municipality also 
enquire on when the implementation for the Louis Fourie road will take place. 

DTPW 

Project is in the design phase, estimated start date is 15 January 2019 and due for 
completion June 2020. Estimated capital cost is R99m 

ESTABLISHMENT OF FULLY FLEDGED POLICE STATION IN KWA-NONQABA 

♦ The municipality stated that it would like to receive feedback with regards to the 
proposed establishment of a fully-fledged police station in Kwanonqaba. The South 
African Police Services responded by stating that although the establishment of a 
police station in the Kwanonqaba area has been placed on the priority list by the 
provincial Police Commissioner, there were other, more urgent policing matters 
elsewhere in the Province that SAPS needed to address first. 

SAPS 

The South African Police Services agreed to provide a written response to the 
municipality regarding when the municipality could expect the establishment of a 
police station in Kwanonqaba to become a reality. 

MEMORANDUM OF UNDERSTANDING (MOU) WITH SOCIAL DEVELOPMENT 

♦ The municipality stated that in order to improve the working relationship between 
the department and the municipality, the municipality would like to engage the 
department around the signing of a MoU. The municipality continued by stating 
that they would like said MoU to be similar to the one the Department of Social 
Development has with the City of Cape Town. 

DSD 

DSD has met with the municipality regarding the MOU, the finalisation hereof is at 
an advanced stage. 

MEMORANDUM OF UNDERSTANDING (MOU) 

♦ The Department of Community Safety stated that in order to improve the working 
relationship between the department and the municipality, the department would 
like to engage the municipality around the signing of a MoU. Said MoU, which will 
include a Service Level Agreement (SLA) will guide how the department rolls out its 
"basket of services" within the municipal area. 

DCS 

The Department of Community Safety to initiate discussions with the municipality 
towards the signing of an MoU between the Department and the municipality. The 
department committed to ensuring that said MoU is finalised and signed by the end 
of June 2015. Da Gamaskop Cluster. The MOU Negotiations with the Municipality will 
continue in March 2016. DCS have other MOU's with CPF's in Mossel bay 

ESTABLISHMENT OF A LOCAL DRUG ACTION COMMITTEE (LDAC) 

♦ The municipality stated that they would like to engage with the department towards 
establishing a LDAC within the Mossel Bay municipal area. 

DSD 

DSD engaged in discussions with the municipality towards establishing a LDAC. The 
MOU with the municipality will amongst others include the partnership regarding 
substance abuse and the roll out of the Local Drug Action Committee 

ASSET RENEWAL / REPLACEMENT OF BULK AGEING INFRASTRUCTURE FOR IMPROVED SERVICE DELIVERY AND SUSTAINABLE GROWTH 

♦ Funding Support for Overall Infrastructure Maintenance Plan 

DTPW 

Still work in progress 
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PROJECT OUTPUTS 

OBJECTIVE 

LEAD DEPARTMENT 

FEBRUARY 2016 IDP INDABA RESPONSE 

PROGRESS /UPDATE 

PRIVATE PUBLIC PARTNERSHIPS 

♦ The municipality requested assistance from the Department of Economic 
Development and Tourism in the establishment of Public Private Partnership with 
the Private Sector. 

♦ The DEDAT suggested that the municipality liaise with Theewaterskloof Municipality 
to find out what they have done in terms of Public Private Partnerships. 

DEAT 

It was agreed that a meeting will take place between the DEDAT, representatives 
from the private sector and the municipality in order to look at establishing and 
strengthening partnerships. This is an ongoing intervention. DEDAT recommends this 
matter be closed but that the request be continued with as part of the long term JPI 
issues 

PEDESTRIAN BRIDGE AND STORMWATER MASTER PLAN 

♦ The municipality had previous submitted an application for MIG funding for a 
Pedestrian Bridge (Brandwacht) and would like the Department of Local 
Government to track the progress / status of the application. 

♦ The municipality requested assistance from the DLG with the development of a 
Stormwater Master Plan. 

♦ The DLG responded that the development of a Stormwater Master plan is usually a 
very expensive process and the Department is still receiving information on whether 
it can assist. 

DLG 

DTPW 

The DLG will provide feedback to the municipality on the application for a pedestrian 
bridge as well as whether it can assist with a Stormwater Master Plan. 

NEW MOSSELBAY HOSPITAL 

♦ The municipality expressed concern regarding the lack of progress with regards to 
the construction of the planned new hospital in Mosselbay. The Department of 
Health responded by stating that project initiation of the new hospital would 
hopefully start in the 2017/18 financial year. The municipality requested that the 
Department of Health provides the municipality with regular updates regarding the 
progress in the planning and construction of the hospital. 

DOH 

The Department of Health agreed to provide the municipality with written feedback 
and regular updates regarding the progress made in terms of the planning and 
construction of the new Mossel Bay hospital. 

PARKING AREA AT D'ALMEIDA CLINIC 

♦ The municipality stated that the Department of Health should consider building a 
parking area outside the D'Almeida clinic as currently the terrain outside the clinic 
made it difficult to park vehicles. The Department of Health responded by stating 
that it took note of the request from the municipality and resolved to put the 
construction of a parking area outside the D'Almeida clinic on its infrastructure need 
list, which will be considered by the Department's infrastructure planning unit. 

DOH 

The Department of Health agreed to put the municipality's request for the 
construction of a parking area outside the D'Almeida clinic on its infrastructure need 
list, which will be considered by the Department's infrastructure planning unit over 
the MTEF period. D'Almeida Clinic and DOH are part of an Infrastructure 
development initiative with Petrosa. Once that it completed, it can be re-evaluated 
whether paved parking area is still an issue. 

GREAT BRAK RIVER MUSEUM 

♦ The municipality expressed its concern regarding the operational state and 
maintenance of the Great Brak River Museum. The municipality continued by 
requesting the Department of Cultural Affairs and Sport (DCAS) to assist the 
municipality in ensuring that the museum remains operational. The Department 
replied by stating that in order to respond to the municipality's request it would first 
have to determine the status of the Museum in question in terms of whether it was 
an "IZIKO" museum, privately owned museum or a provincial museum. 

DCAS 

The Department of Cultural Affairs and Sport agreed to investigate the status of the 
Grootbrak Museum and subsequently provided the municipality with a written 
response regarding the support the DCAS can provide towards maintaining the 
operational integrity. 

Annual grant of R117 690 given in 2014/15. Staff attends DCAS s symposiums and 
training programmes. 
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PROJECT OUTPUTS 

OBJECTIVE 

LEAD 

DEPARTMENT 

FEBRUARY 2016 IDP INDABA RESPONSE 

PROGRESS /UPDATE 

MEETING BETWEEN MUNICIPALITY AND DEPARTMENT OF EDUCATION 

♦ The Municipality stated that it wanted to establish a better working relationship with the Department 
of Education in order to address key education and youth issues within the municipal area. One of 
these issues to social upliftment of youth at schools. The Department welcomed the municipality's 
request in wanting to establish a better working relationship and stated that the Department had 
social development programmes which could be rolled out at schools across the Eden district. 

DOE 

The Department of Health agreed to arrange a meeting between the 
Department and the municipality to discuss the following matters: 
Establishment of an improved working relationship between the 
municipality and the Department of Health; The roll out of social 
development programmes at schools aimed at uplifting the youth. 

COORDINATION WITH THE SOUTH AFRICAN NATIONAL DEAF SOCIETY 

♦ The municipality stated that from time to time the municipality was inundated with requests from 
the South African National Deaf Society for assistance from the municipality in coordinating the roll 
out of their (South African National Deaf Society) programs and events within the Mossel Bay 
municipal area. The municipality stated that it wasn't always able to be responsive to these requests 
for assistance due to a lack of capacity. Thus the municipality requested the DSD to engage with the 
South African National Deaf Society in terms of possible future collaboration between the DSD and 
the South African National Deaf Society in rolling out projects within the Mossel Bay Municipal area. 

DSD 

DSD will make contact with the South African National Deaf Society and 
identify joint areas of cooperation in the Mosselbay Municipality, this will 
happen in August. 

FUNDING FOR THE MOCCA 

♦ The municipality stated that in order to create a thriving environment for arts and culture within the 
Mossel Bay municipal area the municipality has established the MOCCA which is a Non-Profit 
Organisation (NPO). The municipality requested technical and financial support from the Department 
of Cultural Affairs and Sport (DCAS) on behalf of MOCCA. 

DCAS 

The DCAS agreed to take the municipality's request for technical and 
financial support under advisement and provide the municipality with a 
written response. 

SUSTAINABILITY OF THE MOSSELBAY MARITIME MUSEUM 

♦ The municipality stated that it was concerned with regards to the sustainability of the Mossel Bay 
Maritime museum, as visitation numbers has been dwindling. The municipality asked whether or not 
the Department had a long term plan in place in order to upgrade the museum and ensure that visitor 
numbers increase. 

DCAS 

The DCAS agreed to provide the municipality with a written response with 
regards to the Department's planned future interventions to ensure the 
continued sustainability and usage of the Mossel Bay Maritime museum. 
DCAS, together with municipality, has developed a master plan for the 
long term sustainability of the museum. 

AGRICULTURAL SKILLS DEVELOPMENT AND TRAINING IN URBAN AREAS 

♦ The Municipality stated that it had a great working relationship with the Department of Agriculture, 
citing the 28 food gardens that will be implemented in Herbertsdale as an example. The municipality 
continued by asking whether or not the Department had training programmes available aimed at 
improving food security for people who found themselves in urban areas. 

DOA 

The DOA provided the municipality with the information. A training 
programme is scheduled to be rolled out during Feb-March 2016 which 
will address all basic project skills. 

POULTRY VALUE CHAIN PROJECT 

♦ The municipality stated that it was in the process of establishing a Poultry Value Chain project and 
requested that the Department of Agriculture assist the municipality in rolling out said project. 

DOA 

The DOA supported the municipality by alerting all the stakeholders 
involved and advised that an EIA had to be done. In addition, the 
preliminary results indicated that this project could not go ahead due to 
the proximity to the Moss rich area. 


/ 729/ m/n 


Explore Endless Horizons 



ID? 2076/2077 - FINAL REVISION 


9.5 SECTOR DEPARTMENTS INVESTMENTS IN MUNICIPAL SPACE: 2016/2017 BUDGET YEAR 


9.5.1 ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING (DEADP) 


PROGRAMME / PROJECT INTERVENTION 

2016/17 

2017/18 

2018/19 

Biodiversity Management and Coastal 
Management Support 

R 200 000 

R 200 000 

R 200 000 


9.5.3 SOUTH AFRICAN POLICE SERVICES 


2016/2017 PLANNED INTERVENTIONS 

PRIORITY 

DEPARTMENT RESPONSE 

New police station for 
Kwanonqaba 

The project has moved from number 16 to 5 on nationally 
priority list. 


9.5.4 DEPARTMENT OF HEALTH 


PROGRAMME / PROJECT INTERVENTION 

2016/17 

2017/18 

2018/19 

District Health Services: To render facility- 
based health services at Clinics, CBS, 
Hospitals, HIV/AIDS services etc. 

R 148 024 000 

R 158 537 000 

R 170 106 000 

Emergency Medical Services: Eden District 

To render pre-hospital emergency medical 
services. 

R 75 824 000 

R 80 724 000 

R 85 559 000 

Provincial Hospital Services: Deliver Hospital 
Services that provide general specialist 
services, specialised rehabilitation services, 
dental service, psychiatric services and 
training and research. 

R 433 220 000 

R 456 261 000 

R 483 278 000 

Health Sciences Training: Train Actual and 
Potential Employees: Nursing Training College 
/Bursaries /EMS/PHC 

R 1 207 000 

R 1 273 000 

R 1 354 000 

Healthcare Support Services 

R 2 337 000 

R 2 520 000 

R 2 797 000 

Health Facilities Management: Provision of 
new facilities and refurbish, upgrade and 
maintain existing facilities 

R 9 197 000 

R 8 349 000 

R 8 755 000 


9.5.2 DEPARTMENT OF COMMUNITY SAFETY 


PROGRAMME / PROJECT INTERVENTION 

2016/17 

2017/18 

2018/19 

Community Safety Corporate 

Administration 

R 11 000 

R 12 000 

R 13 000 

Civilian Oversight through Law 

Enforcement, Safety Promotion and 
Community Police Relations 

R 36 000 

R 38 000 

R 40 000 

Provincial Policing Functions: To increase 
safety by means of sustainable partnerships 
with CBO'S working for safety 

R 50 000 

R 53 000 

R 56 000 


DEPARTMENT OF HEALTH: INFRASTRUCTURE PROGRAMME 


PROJECT 

PROJECT STATUS 

2016/17 

2017/18 

2018/19 

Relocation of George 
Road Clinic 

Infrastructure 

Planning 

- 

- 

R 250 000 

Mossel Bay Hospital 
Upgrading 

Infrastructure 

Planning 

- 

- 

R 1 000 000 

Asia Park Clinic 

New Furniture 

Equipment 

- 

R 1 000 000 

- 

Mossel Bay Hospital 
Non-Residential 

OD: SCM Support 
Offices 

R 541 000 

R 582 000 

R 622 000 


DEPARTMENT OF HEALTH: OUTER YEAR PLANNED PROJECTS 


PROJECT PROJECT STATUS ESTIMATED COST 


George Road 

replacement 

Clinic 

Infrastructure Planning 
In Process to look for 
Suitable Building in CBD 

Total project cost amount to 

R 3 000 000. Planned for 2018 

Eyethu Clinic 
extensions 


Infrastructure Planning 

Total project cost amount to 

R 3 000 000. Planned for 2018 

Mossel Bay 
replacement 

Hospital 

Infrastructure Planning 

Long Term Project: Land has 
already been purchased 

Alma CDC replacement 
(2021) 

Planning 

Total project cost amount to 

R 50 000 000. Planned for 2021 


17301 mm - Explore Endless Horizons IDP 2076/2077 - FINAL REVISION 








9.5.5 DEPARTMENT OF TRANSPORT AND PUBLIC WORKS 


PROGRAMME / PROJECT INTERVENTION 

2016/17 

2017/18 

2018/19 

Government Building Infrastructure that 
promotes integration, accessibility, 

sustainability, environmental sensitivity, 
economic growth and social empowerment. 

R 8 500 000 

- 

- 

Maintains Transport Infrastructure that 
promotes accessibility and safe, affordable 
movement of people, goods and services 

R 89 259 000 

R 114 000 000 

R 92 000 000 

To regulate transport environment through 
registration, licensing of vehicles, 

associations, operators, drivers, promote 
safety through law enforcement, road safety 
education, communication and awareness 

R 18 502 000 

R 18 906 000 

R 20 003 000 


TRANSPORT AND PUBLIC WORKS: INFRASTRUCTURE PROGRAMME 


PROJECT PROJECT STATUS 2016/17 2017/18 2018/19 


PGWC: Relocation 

New Storage Facility 

Infrastructure 

Planning 

- 

R 5000 000 

R 35 000 000 

Building 

Refurbishment: Dan 

De Villiers 

Works: Expenditure 
to date: R 4 466 000 

- 

R 13 131 000 

R 5 072 000 

Upgrading of 

Friemersheim Road 

Design 

Documentation 

R 25 800 

R 23 000 000 

R 23 000 000 

Louis Fourie: C964.1 
Upgrading: Phase 1 

Works: Expenditure 
to date: R 3 000 000 

R 25 000 

R 1 000 000 

- 

Louis Fourie: C964.2 
Upgrading: Phase 2 

Infrastructure 

Planning 

R 25 000 

R 25 000 000 

R 10 000 000 

Louis Fourie: C964.3 
Upgrading: Phase 3 

Infrastructure 

Planning 

- 

- 

R 30 000 000 

Rehabilitation Road 
Glentana: C822.2 

Works: Expenditure 
date: R 114 900 000 

R 2 000 000 

- 

- 

Herbertsdale Road 

C961.3 

Works: Expenditure 
date: R 25 622 000 

R 400 000 

- 

- 

Hartenbos - Great 
Brak R102: C822 

Design: Total Project 
Cost: R 75 680 000 

- 

R 40 000 000 

- 

Herbertsdale Access 
Road: C1035 PRMG 

Design: Resealing of 
tar road 

R 35 000 000 

R 25 000 000 

- 
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9.5.6 DEPARTMENT OF AGRICULTURE 


WESTERN CAPE SUPPORT 2016/17 2017/18 2018/19 


PROGRAMMES 


Sustainable Resource Management 

R 97 710 000 

R 101 423 000 

R 64 137 000 

Farmer Support and Development 

R 259 849 000 

R 279 152 000 

R 334 356 000 

Veterinary Services 

R 86 035 000 

R 86 091 000 

R 95 673 000 

Research and Technology 

Development Services 

R109 653 000 

R 113 629 000 

R119 625 000 

Agriculture Economics Services 

R 23 448 000 

R 24 127 000 

R 25 421 000 

Structured Agriculture Education and 
Training 

R 58 737 000 

R 60 536 000 

R 64 479 000 

Rural Development 

R 21 790 000 

R 22 416 000 

R 23 602 000 


9.5.7 DEPARTMENT OF CULTURAL AFFAIRS AND SPORT 


WESTERN CAPE SUPPORT 

PROGRAMMES 

2016/17 

2017/18 

2018/19 

Cultural Affairs 

R 109 443 000 

R 107 174 000 

R113 181 000 

Library and Archive Services 

R 359 698 000 

R 376 997 000 

R 397 451 000 

Sport and Recreation 

R 205 593 000 

R 146 780 000 

R 155 682 000 

MOSSEL BAY LIBRARY AND ARCHIVES 

Library Services 

R 9 135 000 

R 7341 000 

R 7 781 000 


MOD PROGRAMMES 


MOD Centres: Provide learners with a structured and planned, daily after school recreation 
programme, which includes the provision of fun-filled play and modified opportunities and 
activities. 

MOD Centres Programmes are active at the following schools; 

♦ Isalathiso Primary School 

♦ Indwe High School 

♦ Great Brak River Primary School 

♦ Great Brak River High School 

The budget for the MOD Programme in the Western Cape for the 2016 /17 Budget Year 
amounts to R 72 197 000. 
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9.5.8 DEPARTMENT OF SOCIAL DEVELOPMENT 


WESTERN CAPE SUPPORT 

PROGRAMMES 

2016/17 

2017/18 

2018/19 

Social Welfare Services 

R 778 385 000 

R 822 829 000 

R 864 078 000 

Children and Families 

R 615 102 000 

R 649 592 000 

R 678 460 000 

Restorative Services 

R 334 315 000 

R 357 194 000 

R 377 598 000 

Development and Research 

R 47 830 000 

R 40 595 000 

R 43 763 000 

MOSSEL BAY 

Social Welfare Services: Services to 
older persons, persons with 

disabilities, HIV AIDS and Social Relief 

R 6 701 000 

R 7 036 000 

R 7 444 000 

SERVICES ACCROS MUNICIPALITIES IN EDEN 

Restorative Services: Crime 

Prevention Support, Victim 

Empowerment, Substance Abuse, 
Prevention and Rehabilitation 

R 3 436 000 

R 3 608 000 

R 3 817 000 

Children and Family Services: Care 
and services to families, Child Care 
and Protection, ECD and Partial Care 

R 97 617 000 

R 102 497 000 

R 108 442 000 


9.5.10 DEPARTMENT ECONOMIC DEVELOPMENT AND TOURISM 


WESTERN CAPE SUPPORT 

PROGRAMMES 

2016/17 

2017/18 

2018/19 

Integrated Economic Development 
Services: Enterprise Development, 
Regional and LED, RED TAPE 

R 40 938 000 

R 42 443 000 

R 47 369 000 

Trade and Sector Development; Trade 
and Investor Promotion 

R 59 586 000 

R 47 666 000 

R 42 745 000 

Business Regulation and Governance: 
Consumer Protection 

R 11 311 000 

R 12 226 000 

R 13 169 000 

Economic Planning: Economic Policy 
and Planning, Research and 

Development 

R 215 185 000 

R 135 655 000 

R 143 807 000 

Tourism Arts and Entertainment: 
Tourism Planning, Tourism Growth 
and Development 

R 46 588 000 

R 43 531000 

R 45 937 000 

Skills Development and Innovation, 
Provincial Skills and Partnerships 

R 63 242 000 

R 62 239 000 

R 70 834 000 


11321 /Mg/VI - Explore Endless Horizons 


9.5.9 DEPARTMENT OF EDUCATION 


PROGRAMME /PROJECT 
INTERVENTION 

2016/17 

2017/18 

2018/19 

Public Ordinary School Education: 
Provision of ordinary education from 
Grade 1-12 

R 235 781 000 

R 251 736 000 

R 265 961 000 

Independent School Subsidies: 

Support to independent schools 

R 75 000 

R 79 000 

R 84 000 

Public Special School Education: To 
provide compulsory public education 
in special schools 

R 240 000 

R 250 000 

R 266 000 

To provide Early Childhood 

Development at Grade R and pre- 
Grade R level 

R 10 645 000 

R 11 109 000 

R 11 781 000 

Examination and Related Services: To 
provide education and examination 
support to education institutions 

R 70 000 

R 64 000 

R 68 000 

INFRASTRUCTURE DEVELOPMENT 

Upgrade Diaz Primary School: 
Expenditure to date R 10 121 000 

R 5 000 000 

R 25 000 000 

R 19 879 000 


R 97 617 000 

R 102 497 000 

R 108 442 000 

LEARNER TRANSPORT 

BENEFITING COMMUNITIES 

Ruiterbos , Herbertsdale 

Brandwatch, Friemersheim 

Joe Slovo, Vleesbaai 

TOTAL 

LEARNERS 

NO OF 

SCHOOLS 

NO OF 

ROUTES 

831 

11 

20 


9.5.11 DEPARTMENT OF HUMAN SETTLEMENT 


PROGRAMME /PROJECT 

HOUSING 

ANTICIPATED 

ANTICIPATED 

INTERVENTION 

UNITS 

START DATE 

COMPLETION 

Catalytic Projects : Louis Fourie 

Corridor Housing Development 

3 000 

2017 

2022 

HOUSING DEVELOPMENT 

2016/17 

2017/18 

2018/19 

Low Cost Housing Provision 

R 46 240 000 

R 31 720 000 

R 33 560 000 
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9.5.12 DEPARTMENT OF LOCAL GOVERNMENT SUPPORT 


SUPPORT PROGRAMMES : GRANTS 

2016/17 

2017/18 

2018/19 

Thusong Service Centre Sustainability and Operational Support Grant 
To coordinate improved access to government information, services 
and socio-economic opportunities 

R 211 000 

- 

- 

Community Development Workers Operational Support Grant 

To provide information to communities to access government 
services and to facilitate community access to socio-economic 
opportunities 

R 56 000 

R 56 000 

R 56 000 

Public Participation: To strengthen public participation through 
effective communication between Municipalities and Communities 

R 77 000 

R 81 000 

R 85 000 

Municipal Infrastructure: To facilitate and monitor infrastructure 
development within Municipalities to ensure sustainable municipal 
infrastructure development 

R 74 000 

R 81 000 

R 86 000 


9.5.13 PROVINCIAL TREASURY 


SUPPORT PROGRAMMES : GRANTS 

2016/17 

2017/18 

2018/19 

Financial Management Capacity Building Grant. 

R 120 000 

R 240 000 

R 360 000 


9.6 MUNICIPAL INFRASTRUCTURE GRANT: PROJECT IMPLEMENTATION PLAN 


ROADS AND STORMWATER 

MIG PROJECT DETAILS 

2016/17 

2017/18 

2018/19 

CRR 

MIG 

CRR 

CRR 

MIG 

CRR 

Asia Park: Upgrade of gravel roads and 
Stormwater 

R 209 760 

R 2 030 518 

- 

- 

- 

- 

Friemershiem: Upgrade of gravel roads 
and Storm Water 

R 459 990 

R 4 034 573 

- 

- 

- 

- 

Great Brak: Amy Searle Upgrading of 
Storm Water Channel 

- 

- 

R 201 200 

R 1 762 246 

R 323 200 

R 2 830 800 

Flerbertsdale: Upgrade of gravel roads 
and Storm Water 

R 631 713 

R 2 895 110 

R 654 600 

R 3 000 000 

- 

- 

Upgrade of Walvis street Phase 3 

- 

R 3 000 000 



- 

- 

Kwanonqaba: Upgrade of gravel roads 
and Storm Water 

- 

- 

R 314 534 

R 2 830 800 

R 314 534 

R 2 830 800 

WATER & SANITATION 

Capacity increase of Great Brak WWTW 

R 456 000 


R 5 000 000 

R 5 000 000 

R 5 000 000 

R 5 000 000 

Buisplaas reservoir capacity increase 

- 

R 1 862 910 

- 

- 

- 

- 

Upgrade of Water Supply Pipeline from 
Little Brak WTP to Langeberg 

R 8 282 156 

R 6 033 039 

R 7 689 545 

R 5 601 359 

R 8 236 800 

R 6 000 000 

Upgrade of Herbertsdale water 
reticulation 

- 

- 

R 200 000 

R 2 000 000 



COMMUNITY INFRASTRUCTURE 

Thusong Centre Phase 2 

- 

- 

R 2 389 706 

R 1 838 235 

- 

R 3 000 000 

Friemersheim: New Street Lighting 

- 

- 


R 1 500 000 

- 


Kwanoqaba: New Fire Station and 
Disaster Management Centre 

R 815 100 

- 

R 2 500 000 

R 5 000 000 

- 

R 5 000 000 

SPORTS INFRASTRUCTURE 

Upgrade Ext 23 Sports fields B&C 

- 

R 4 345 849 

- 

R 3 319 849 

- 

- 

Upgrade Ext 23 Sport field Pavilion 
Lighting 

- 

- 

- 

- 

- 

R 2 000 000 

Upgrade Greenhaven sports facilities 

- 

- 

- 

- 

- 
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9.6.1 PLANNED FUTURE MIG PROJECTS 


The projects listed below were identified as a result of mandatory planned infrastructure upgrading that has 
to take place to ensure that basic services are delivered in a sustainable manner. Some of these projects were 
also identified through various community stakeholder engagements. Project business plans were developed 
and submitted to MIG for approval and funding. The annual Municipal MIG Funding allocation will be utilised 
to implement these projects. It is evident that all these projects will not be implemented within one financial 
year due to the limited annual MIG Funding allocation. The cost estimation of some of these projects includes 
municipal counter funding. 


PLANNED FUTURE MIG PROJECTS. 

PROJECT COST 

Mossel Bay: Kwanonqaba: Water 

R 697 107 

Asazani, Zinyoka: Langeberg, Kwanonqaba & Very High Reservoirs: New Bulk Water Supply 

R 62 808 022 

Asazani, Zinyoka: Little Brak WTP & Langeberg Reservoirs: New Bulk Water Supply 

RIO 371028 

Mossel Bay: Mossel Bay: Asia Park: New Sewer Lines 

R 63 158 

Mossel Bay: Friemersheim: New Bus Route 

R 613 792 

Mossel Bay: Kwanonqaba: Upgrade Gravel Roads & Stormwater 

R 570 229 

Mossel Bay: Kwanonqaba: Roads 

R 7 161936 

Mossel Bay: Asia Park, Backyard, D'Almeida, JCC: Rehabilitate Main Roads 

R 134 180 

Hartenbos: Sonskynvallei: Rehabilitate Bus Route 

R 3 556 

Mossel Bay: Various Roads: Rehabilitate Roads & Stormwater 

R 10 531 156 

Ruiterbos: Roads & Stormwater 

R 3 062 618 

Mossel Bay: Wolwedans: Roads & Stormwater 

R 9 911 892 

Kwanonqaba: New Street Lighting Ph5 

R 1 333 500 

D'Almeida: Upgrade Sports Facility 

R 12 472 

Green Haven: Upgrade Sports Facility 

R 1 307 318 

Great Brak: Greenhaven, Wolwedans : Upgrade Gravel Roads, Sidewalks & Stormwater 

R 7 818 654 

Greenhaven: Upgrade of entrance Stormwater Channel 

R 1 307 318 

Great Brakriver: Upgrade of Waste Water Treatment Works 

R 57 962 804 

Great Brakriver: Upgrade Gravel Roads in Greenhaven and Wolwedans 

R 9 382 384 

Herbertsdale: Upgrade of Bulk Stormwater System and Gravel Road 

R 12 979 332 

Buysplaas New 0.5ML Reservior 

R 1 862 910 

Upgrading of Walvis Street:Phase 3 

R 8 385 796 

Kwanonqaba New Street Lighting Phase 5 

R 1 33 500 

Ruiterbos: Upgrade of Roads and Stormwater 

R 3 062 618 

Brandwacht: New Street lighting old Area Phase 2 

R 150 000 

Brandwacht: Rehabilitate Roads Phase 2 

R 590 054 

Brandwacht Pedestrian Bridge 

R 5 804 172 

Brandwag, Backyard: Rehabilitate Bus Route 

R 231 739 








9.7 NATIONAL TREASURY DIVISION OF REVENUE ACT ALLOCATIONS 


NAME OF DORA ALLOCATION / GRANT 

2016/17 

2017/2018 

2018/2019 

Finance management grant 

R 1 475 000 

R 1 550 000 

R 1 550 000 

Municipal infrastructure grant 

R 23 004 000 

R 24 599 000 

R 25 814 000 

Integrated national electrification programme grant 

R 10 000 000 

R 7 000 000 

R 9 947 000 

Expanded public works programme integrated grant 

R 1 839 000 

- 

- 

Equitable share 

R 65 716 000 

R 73 858 000 

R 80 870 000 

Equitable share-Special Support for Councillor 
Remuneration 

R 5 158 000 

R 5 409 000 

R 5 674 000 

TOTAL DORA ALLOCATIONS 

R 107 192 000 

R 112 416 000 

R 123 855 000 


9.7.1 MUNICIPAL FINANCE MANAGEMENT GRANT INPLEMENTATION PLAN 


PROJECT/ PROGRAMME 

PROJECT OBJECTIVE 

INDICATOR 

2016/17 

5 Financial Interns 

Exposure to 5 Interns 

Appointed 

R 500 000 

GRAP Training: 2015/16 
Investment Property: Fair Value 

2 x Refresher cources: Determine annual 
fair value of Investment Property 2015/16 

Attendance 
Valuation Report 

R 25 000 

R 75 000 

Actuary Report 2015/2016 

Determine provision values for employee 
benefits for 2015/16 

Actuarial Report 

R 10 000 

Asset Register Update 

Update register, Unbundle and Geo 
reference all immovable assets 

Updated Register 

R 300 000 

System Charges 

Changes to financial systems for mSCOA 

SCOA Compliant 

R 565 000 

TOTAL MFMG 

R 1 475 000 


9.8 COMMUNITY DEVELOPMENT THROUGH PUBLIC PRIVATE PARTNERSHIP 

9.8.1 PETROSA: 2015/2016 PLANNED INTERVENTIONS 


PROJECT NAME 

PROJECT BACKGROUND AND 

PURPOSE 

LOCATION 

ROLE PLAYERS 

PROJECT 

COST 

Youth Development 
Centre/ Youth Cafe 

Youth support system that can 
develop skills, knowledge, abilities 
and improve youth employability. 

Great Brak 

River 

W. Cape Gov. 
DOE ; Petro SA & 
MBM, Youth 

R 6 500 000 

D'Almeida Clinic 

Extension 

The current D'Almeida Clinic require 
urgent extension due to increased 
patient numbers. 

D'Almeida 

DoFI; PetroSA and 

MBM 

R 6 900 000 

Alma Clinic 

Extension 

The current D'Almeida Clinic require 
urgent extension due to increased 
patient numbers. 

Extension 23 

Kwanonqaba 

DoFI; PetroSA and 

MBM 

Early Childhood 
Development 

Capacity Building of ECD'S. . 

Mossel Bay 

PetroSA; MBM 

Creches & DSD 

R 1 500 000 

New Clinic 

Asia Park 

Provision of Clinic in Asia Park. DOFI 

buy-in obtain a site was identified in 

Asia Park to construct a clinic. 

Asia Park 

DoFI; PetroSA and 

MBM 

R 13 000 000 

TOTAL INVESTMENT R 22 500 000 
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10. OVERVIEW OF SERVICE DELIVERY: 2012 - 2016 


The development of new services and infrastructure and the provision of basic service delivery 
has been at the core of the implementation of the 3 rd generation (2012-2017) IDP. The 
municipality has managed to deliver on its strategic objectives and development priorities defined 
in this IDP for the past 5 years in the face of daunting internal and external challenges. The overall 
municipal performance based on capital expenditure over the 5-year period is outlined in the 
table below; 


MUNICIPAL FUNCTION 

2011/12 

2012/13 

2013/14 

2014/15 

Sewerage 

R 17 268 358 

R 9 832 322 

R 14 585 450 

R 17 268 358 

Street And Stormwater 

R 37 838 480, 

R 29 213 044 

R 30 057 356 

R 36 313 029 

Water 

R 19 806 948 

R 8 418 131 

R 10 170 446 

R 19 506 948 

Cleansing 

R 3 523 

R 2 189 065 

R 199 788 

R 3 523 061 

Electricity Distribution 

R 16 560 795 

R 20 185 053 

R 21 361 811 

R 22 326 665 

Mechanical 

R 227 077 

R 21 632 633 

R 244 707 

R 227 077 

Community Safety / Fire 

and Rescue Services 

R 1 374 000 

R 2 868 932 

R 2 868 932 

R 1 374 000 

Cemetries 

R 221 031 

R 79 474 

R 91 044 

R 221 031 

Sport And Recreation 

R 505 214 

R 4 646 412 

R 8 215 430 

R 505 214 

Flousing Delivery 

R 13 305 486 

R 22 208 184 

R 9 568 096 

R 13 305 486 

Library Services 

R 78 246 

R 7 460 882 

R 1 199643 

R 598 115 

Municipal Transformation 
Institutional Development 

R 5 861 024 

R 2 604 153 

R 4 062 022 

R 11 695 570 

Socio Economic 

Development 

R 323 749 

R 7 004 317 

R 120 428 

R 323 749 
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10.1 MAJOR PROJECTS IMPLEMENTED PER MUNICIPAL FUNCTION 


ROADS & S WATER PROJECTS 2011/12 

EXPENDITURE 

Tarring of Dyabhaza Street 

517 381,43 

Tarring of Flores Street 

463 430,68 

E.P.W.P Pave Gravel Roads ALL Areas 

3 810 922,61 

Rebuild Montagu Street 

3 531 533,37 

Upgrade Brandwacht Streets 

1 910 898,12 

Rebuild Melkhout Street Tergniet 

620 694,45 

Rebuild Kusweg KBRT 

2 840 792,50 

Rehabilitate Mayixhale Street 

8 092 952,70 

N.M.T Facilities ALL Areas 

539 287,40 

Parking Areas Rheebok / Tergniet 

1 271 953,97 

Minibus Taxi Facilities All Areas 

515 796,00 

Upgrade Cross Bill Jeffrey/Mossel Street 

1 065 549,30 

ROADS & S WATER PROJECTS 2012/13 

EXPENDITURE 

Amy Searle Enlarge Culvert 

569 009 

Extension of S/W culvert between 

958 029 

Hartenzicht and Station 


S/W outlet Nooitgedacht P Area Bayview 

1459 916 

New major SW system-Wolwedans 

508 763 

Point Area (Road, Parking, Walkway) 

1 048 529 

Carelse Street (Kwa 3) 

589 283 

Gleniqua Drive East 

755 000 

Brandwag Entrance Road West (280m) 

597 478 

Maanlig Street (160m) 

501 556 

Wolwedans 

1 261 260 

Mandela Street-Rehabilitate Main Roads 

1 568 893 

Malusi Street-Rehabilitate Main Roads 

964 912 

Seneca Street-New Roads & Stormwater 

640 351 

Stuurman Street-New Roads & SW 

1 228 070 

Internal Road 5-Rehab Main Bus Routes 

1 466 220 

Centurian Street-Rehab Main Bus Routes 

540 193 

Chris Hani-Rehab Main Bus Routes 

801 098 

Wolwedans-Rehab Main Routes (250m) 

580 699 

Rebuild Kusweg KBRT 

1 334 533 

New Parking Area 1st Beach (Dana Bay) 

2 531 545 

Minibus Taxi Facilities:(Adriaans Street) 

624 943 

Extension to Apiesdoring 

1 356 695 

ROADS & S WATER PROJECTS 2013/14 

EXPENDITURE 

Amy Searle Greenhaven/ Marigold 

2 859 865 

Stormwater Sandhoogtepad 

498 553 

Stormwater Eureka Park 

625 000 

New major SW system-Wolwedans 

496 847 

Slipway Cape Road to Marsh Street 

517 538 

Brandwag (Entrance Road West) 

956 551 

Rehab Bus/Main Bus Routes (Brandwag) 

1 786 757 

Sonskynvallei Bus Route-Rehab Phase 2 

401 424 

Upgrade of Nofemele Street 

557 430 

Tarring Pawnee Street 

410 840 

Upgrade Dywili (Short Street) 

488 804 

Upgrade Mayekiso Street 

755 694 


SEWERAGE PROJECTS: 2011/2012 

EXPENDITURE 

Asazani/lzinyoka: New Bulk S System 

1 463 904,81 

New Sewer Pumps: Replace old pumps 

525 042,78 

Odour Filter at VPS 

1 293 659,01 

Balancing dam VPS 

623 310,59 

Midbrak Main Sewer Network 

7 754 550,72 

Asia Park - Replace Sewer Lines 

955 546,99 

Enlarge Sewer lines - Kwanonqaba 

1 046 084,99 

New Sewer lines - D'Almeida 

1 014 873,33 

Replace Sewer Network All Areas 

397 994,00 

SEWERAGE PROJECTS: 2012/2013 

EXPENDITURE 

Pinnacle Point S: Mechanical Screen 

894 131 

Replace old pump Stations with new ones 

812 427 

Friemersheim: New Sewer Pumpstations 

1 217 207 

Asia Park-Replace Sewer lines 

875 447 

Enlarge Sewerlines-KwaNonqaba 

863 397 

New Sewer Lines : D'almeida 

1 100 710 

Dana Bay: Replace Septic Tanks with 
Pumpstations 

1 088 475 

Bulk Sewer Pipeline for Erf 11567-Rotary 

438 036 

Construction of Retaining Wall 

796 163 

Increase Serwer Pipeline Diameter 

679 784 

SEWERAGE PROJECTS: 2013/2014 

EXPENDITURE 

Regional S Works: Sludge Drying Beds 

622 289 

Replace old model pump Stations 

480 502 

Grinders for pump stations 

1 165 376 

Additional Screens at inlet works 

528 041 

Bulk S Network btwn Eiland & Toekoms 

1 298 134 

New Sewer Lines : D'Almeida 

1 285 258 

Dana Bay: Replace Septic Tanks with 

Pump stations 

1 138 147 

New generator and generator room at 
Riviera sewer pump station 

908 346 

Replacement of sewer pump lines 
between M/Bay and Hartenbos 

2 066 816 

Infrastructure for Middle Income Housing 

938 049 

New Sewer Lines D'Almeida 

516 978 

Add Screens at inlet Works 

628 150 

SEWERAGE PROJECTS: 2014/2015 

EXPENDITURE 

Regional S Works: Sludge Drying Beds 

578 657 

Capacity Increase Friemersheim SW Plant 

1 538 856 

Additional Screens at inlet works 

628 150 

ROADS & S WATER PROJECTS 2011/12 

EXPENDITURE 

Amy Searle Enlarge Culvert 

1 895 390,18 

Stormwater: End / Long Street 

2 523 523,25 

Upgrading of Point Area 

435 882,80 

New Parking Area 1 st Beach Dana Bay 

415 456,57 

Pedestrian Walkway Greenhaven 

770 583,94 

Tarring of T.K Qoqo Street 

495 784,56 

Tarring of Ncbuhle Street 

1026 365,27 
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ROADS & S WATER PROJECTS 2013/14 

EXPENDITURE 

Aerostar 

782 252 

Rebuild Tar Roads:Van Zyl Street-Tergniet 

1 514 185 

Rebuild Kusweg KBRT 

695 105 

Rebuild Cuff Street 

1 029 045 

Rebuild Upper Cross Street 620m, CBD 

1 328 736 

New Parking Area 2nd Beach (Dana Bay) 

1 486 964 

New Parking Area 1st Beach (Dana Bay) 

475 065 

Rebuild Flora/ Malva intersection (Mini 
Circle) Dana Bay 

523 029 

New Minibus Taxi Facilities c/o Andriaans 
/Crotz Street, Phase 2 

996 116 

New Parking in Bland Street opposite 
Milkwood Primary 

873 162 

Traffic Lights: Louis Fourie & CBD 

747 944 

ROADS & S WATER PROJECTS 2014/15 

EXPENDITURE 

Improve Stormwater Amy Searle 

4 062 832 

Improve S/W Flersham 

636 110 

Upgrade the S/W Drainage capacity of 
Nooitgedacht Road Bayview 

960 483 

Infrastructure for Middle Income Flousing 
(Streets & Stormwater) 

4 560 000 

New Paving 0. Elies 160m, Joe Slovo 

679 203 

Makhubalo Short Streets (cul de sacs) 
KwaNonqaba 

544 574 

Upgrade Gravel Streets and Stormwater in 
Eureka Park eluding 

999 775 

Rebuild Flail Street 80m 

419 577 

Rebuild Matfield Street 60m, CBD 

838 693 

Rebuild Cuff Street (CBD) 

511525 

Upgrade of Gravel Roads & Storm Water : 
Asia Park 

3 600 585 

Upgrade of Gravel Roads and Storm 

Water Friemersheim 

3 690 163 

Herbertsdale:Upgrade Gravel Roads & 

S/W Phases 1&2 

3 879 830 

New Minibus Taxi Facilities c/o Andriaans 
/Crotz Street, Phase 2 

1 500 000 

New Parking in Bland Street opposite 
Milkwood Primary 

874 113 

Upgrading of Point 

899 678 

Rebuild Charles Searle Bridge 

426 368 

WATER PROJECTS 2011/12 

EXPENDITURE 

GBR:Enlarge Water Treatment Plant 

3 042 203,23 

New Network Pipe Lines 

900 598.76 

Asazani/Zinyoka Main Water 500mm line 
to KwaNonqaba 

417 350.37 

Bulk water meters 

346 764.18 

Water Meter Replacement Program 

562 562.10 

Desalination Plant 

2 771 934,10 

Replace Water Network Lines-AII Areas 

779 564.72 


WATER PROJECTS 2012/13 

EXPENDITURE 

Asazani/Zinyoka Main Water 500mm line 
to KwaNonqaba 

355 190 

Replace Water Network Lines-AII Areas 

1 078 943 

Bulk Water Pipeline and Pumpstation 
between Aalwyndal and Bartelsfontein 
Reservoirs 

4 609 853 

Bulk Water Supply for Erf 11567- Rotrary 
Club 

446 454 

New Bulk Water Pipeline:Nautilus to 
Boggomsbaai 

300 000 

WATER PROJECTS 2013/14 

EXPENDITURE 

New Reservoir Friemersheim 

815 581 

Ernst Robertson Pipeline to Sandhoogte 

983 012 

Replace Water Network Lines-AII Areas 

640 614 

Upgrade water supply network at Great 

Brak Heights 

1 631 502 

New Bulk Water Pipeline:Nautilus to 
Boggomsbaai 

2 042 537 

New Sunny Side:Upgrade water 
reticulation + new watermeters 

1 083 369 

Infrastructure for Middle Income Flousing 

598 938 

WATER PROJECTS 2014/15 

EXPENDITURE 

New inline turbidity meters at Kleinbrak 
water works sandfilters 

416 397 

Replace Water Network Lines-AII Areas 

1 523 274 

Increase pumpstation capacity: Langeberg 

2 957 446 

Friemersheim: New bulk water pipeline 

471 414 

Replacement of Fencing at Reservoirs 

431 780 

Bulk Pipeline:Nautilus to Boggoms Bay 

2 898 208 

Upgrade of Water Supply Pipeline from 

Little Brak WTP to Langeberg Reservoirs 

6 508 587 

Kloofsig Water Pipeline 

2 001911 

ELECTRICITY PROJECTS 2011/12 

EXPENDITURE 

Bothma S/S new 20 MVA Transformer 

1 868 676.30 

Control Centre/Load Management 

938 386.00 

New 66/22/llkV Substation Klein Brak 
Sewerage Farm 

1 195 342.88 

Replace Network Low Voltage D'Almeida 

438 610.47 

66kV Transmission Line Bothma Sub 

Station to Extension 13 

3 449 893.17 

New Connections 

445 049.28 

Upgrade Great Brak River MV Network 

1 005 089.45 

Replace Ageing Miniature Substations 

855 184.79 

Replace MV Ring Main Units 

640 080.76 

Electrification Projects 

846 293,84 

Replacement of meters in All Areas 

201 330.25 

Replace L/V Network Grtb / Green haven 

240 238.16 

Replace L/V Network Kwanonqaba 

337 133.35 

Replacement L/V O/FI Lines Central Town 

191077.29 

New Network Midbrak 

288 461.45 
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ELECTRICITY PROJECTS 2012/13 

EXPENDITURE 

Workshop Sub Station 

814 717 

Bothnia S/S new 20 MVA Transformer 

399 984 

New 66/22/llk V Substation K/Brak 
Sewerage Farm 

6 945 833 

Replace L/V Network D'Almeida 

519 417 

66kV Transmission Line Bothma S/S to 

Ext. 13 

4 039 864 

New Connections 

372 207 

Replace MV Network Great Brak 

515 727 

Replacement of switchgear at Intake 
Substation 

871016 

Replace Ageing Miniature Substations 

871 123 

Rotary Club Development- Erf 11567 

975 440 

Electrification Projects 

877 061 

New Pumps for VPS (Voorbaai Pump 
Station) 

629 470 

ELECTRICITY PROJECTS 2013/14 

EXPENDITURE 

Replace L/V Network Kwanonqaba 

1 030 612 

Ext 4 Sub Station 

566 365 

Bothma S/S new 20 MVA Transformer 

6 208 217 

New 66/22/llkV Substation K/Brak 
Sewerage Farm 

1 905 760 

Replace L/V Network D'Almeida 

464 038 

New Connections 

403 330 

Replace MV Network Great Brak 

470 300 

Replace Ageing Miniature Substations 

707 548 

Electrification Projects 

4 439 073 

66kv Overhead Line Upgrade- Intake to 
South Substation 

1 957 226 

Replace oil circuit breakers :south sub 

634 055 

Capital Spares 

653 972 

High mast light for various wards 

467 668 

ELECTRICITY PROJECTS 2014/15 

EXPENDITURE 

Replace Network Hartenbos 

499 900 

Replacement L/V O/H Lines Central Town 

1 003 568 

2nd Point of Supply, Glentana/Great Brak 
Area 

3 455 017 

Ext 12 Sub Station 

568 786 

De Bakke Sub Station 

873 451 

Replace L/V Network D'Almeida 

406 452 

New Connections 

842 268 

Replace Ageing Miniature Substations 

1 203 540 

Replace MV Ring Main Units 

791 100 

Electrification Projects 

5 103 019 

66kv Overhead Line Upgrade- Intake to 
South Substation 

1 996 693 

Groenkloof K/B Switching Substation- 
New llkv Switch Room 

2 581 928 

Infrastructure for Middle Income Housing 

1 233 759 

11 kV Overhead Line Upgrade-Sandhoogte 

473 213 


CLEANING SERVICES PROJECTS 2011/12 

EXPENDITURE 

New Compactor Unit 

1 052 050.00 

Purchase of New 3 Ton Truck 

279 053.00 

Chipper: Louis Fourie Green Waste Site 

430 819.30 

CLEANING SERVICES PROJECTS 2012/13 

EXPENDITURE 

New Compactor Unit 

1 064 745 

Replace Delivery Vehicle-CBS 25106 
(black bags) 

311732 

Recycling Bins 

137 163 

CLEANING SERVICES PROJECTS 2013/14 

EXPENDITURE 

Bulk Containers 

102 694 

Supply of bin lifters 

46 800 

Recycling Bins 

46 786 

CLEANING SERVICES PROJECTS 2014/15 

EXPENDITURE 

Bulk Containers 

88 063 

Supply of bin lifters 

45 254 

Replacing of Rubbish Bins/Skips & at 
Informal Settlements 

78 290 

Hartridge Meter-Vehicle Emmisions 

Testing 

65 288 

Replace Refuse Vehicles 

730 461 

Replace Refuse Vehicles 

1 058 976 

Replace Refuse Vehicles 

116 903 

Replace Refuse Vehicles 

1 058 976 

Tractor 

256 310 

SPORT & RECREATION PROJECTS 2011/12 

EXPENDITURE 

Brandwacht - new facilities (Pavilion) 

267 510.90 

Upgrade Extension 23 Sport fields 

1407 351.72 

Upgrade Tennis Courts-Mossel Bay 

441 507.00 

SPORT & RECREATION PROJECTS 2012/13 

EXPENDITURE 

Rebuild Green Haven Sports field 

568 965 

New Clubhouse: sports field-Brandwacht 

302 950 

Rehabilitation of Van Riebeeck Stadium 

769 996 

SPORT & RECREATION PROJECTS 2013/14 

EXPENDITURE 

Upgrade Greenhaven Sport Fields 

3 622 966 

Cricket Club House -D'Almeida 

289 474 

New Netball Court:Sonskynvallei 

196 220 

Completion of Pavilion Extension 23 
Sportsfield 

1 758 515 

SPORT & RECREATION PROJECTS 2014/15 

EXPENDITURE 

Extension of Jukskei Clubhouse 

45 900 



Newly Developed Asia Park Taxi Rank 
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10.2 HOUSING DELIVERY (2011- 2015) 


FINANCIAL 

YEAR 

HUMAN SETTLEMENT PROJECTS 

TOWN 

Ward 

OUTPUT/ 

UNITS 

2010-2011 

Wolwedans Phase 1 

Wolwedans 

Great Brak River 

14 

281 

2011-2012 

Wolwedans Phase 2 

Wolwedans 

Great Brak River 

14 

452 


Rectification of 13 houses Kiewiet Street 

D' Almeida 

9 

13 

2012-2013 

Asazani/lzinyoka: Sites 6422 and 3304 serviced 

Asazani/ Izinyoka 

12 

497 

Friemersheim Top structures 

Friemersheim 

14 

130 


Asazani/lzinyoka: Top Structures 

Asazani/ Izinyoka 

12 

260 

2013-2014 

Friemersheim: Top structures 

Friemersheim 

14 

190 


Kwanonqaba: Site Services 

Kwanonqaba 

1 

320 


Asazani/ Izinyoka UISP Project: Top structures 

Asazani/ Izinyoka 

12 

217 


Kwanonqaba housing project: Top structures 

Kwanonqaba 

1 

131 

2014-2015 

Herbertsdale Housing Project: Site Service 

Herbertsdale 

7 

154 


Asazani/lzinyoka Housing Project: Site Service 
last phase 

Asazani/lzinyoka 

12 

256 


10.3 ORGANISATIONAL PERFORMANCE MONITORING 

The Service Delivery Budget Implementation Plan (SDBIP) is a management, monitoring and implementation 
tool for all stakeholders. It assists the Municipal Manager to monitor the performance of Senior Managers, 
the Mayor to monitor the performance of the Municipal Manager, and the community to monitor the 
performance of the Municipality as a whole. The SDBIP therefore serves as a contract between the 
administration, council and community. Expressing the goals and objectives set by the council as quantifiable 
outcomes that can be implemented by the administration. One key function of the SDBIP is that it holds 
management responsible and accountable to its objectives. The overall performance of the municipality is 
managed and evaluated by a municipal scorecard (Top Layer SDBIP) at organisational level and through 
monitoring and evaluation of the detailed Departmental Service delivery budget implementation plan 
(SDBIP) at directorate and departmental (H.O.D) levels. 

The municipal scorecard (Top Layer SDBIP) sets out consolidated service delivery targets for senior 
management and provides an overall picture of performance for the municipality as a whole, reflecting the 
performance on each strategic objective and service delivery priorities. The SDBIP includes non-financial and 
financial key performance indicators. The Key Performance Indicators and performance targets contained in 
the 2016/17 draft Top Layer SDBIP (Annexure D) are incorporated in the IDP Implementation Plan (IMAP) 
that is an attachment to this document. 

10.3.1 APPROVAL TOP-LEVEL SDBIP 

♦ The Executive Mayor approved the Top Layer SDBIP for the 2015/2016 financial year on 28 June 2014. 

♦ The Top-level SDBIP was also published on the municipal website 

10.3.2 QUARTERLY REPORTING ON TOP-LEVEL SDBIP 

Quarterly reporting to Council with regards to the Top level SDBIP 2015/2016 were done as follows: 

♦ Reporting in terms of quarter one (1) ending September 2015 has been submitted to Council. 

♦ Reporting in terms of quarter two (2) ending December 2015 has been submitted to Council as included 
in the mid-year assessment report. 

♦ Quarterly reports were also published on the municipal website. 
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10.3.3 OVERVIEW OF 2015/16 MID-YEAR ORGANISATIONAL PERFORMANCE 


During the first half of the 2015/16 financial year Mossel Bay Municipality performed extremely well on its 
organisational scorecard (Top Level SDBIP). The 2015/16 Top Level SDBIP consists of fifty one (51) Key 
Performance Indicators (KPI'S). During the mid-year performance assessment thirty eight (38) Key 
Performance Indicators were due for reporting of which seven (7) Key Performance Indicators extremely well 
met. In cases where KPI's have not been met or almost met, action plans to correct performance has already 
been implemented. This is an indication of good governance and sound corporate and financial 
administration which are key to ensure delivery of basic municipal services to our communities. The graphs 
below provide an illustration of the organisational performance per directorate: 


Mossel Bay Municipality 

2.5641 



Directorate 



Municipal Financial Corporate Community Planning anc T echnical 
Manager Services Services Services Integrated Services 

Services 




Directorate 


Mossel Bay 
Municipality 

Municipal 

Manager 

Financial Sendees 

Corporate 

Services 

Ccnun unity 

Services 

Planning and 
Integrated 

Services 

Technical 

Services 

■ KPI Not Met 

- 

- 

■ 

■ 

■ 

■ 

■ 

■ KPI Almost Met 

1 [2,G%) 

- 

1 (16.7%) 

■ 

- 

- 

- 

1 KPI Met 

io lm%) 

5 {55,6%} 

3 [ 50 %} 

1 [1G.7%1 

1 (IG.7%1 

- 

- 

1 KPI Well Met 

14 (35,911] 

3(33,311) 

1 (16.7%) 

1 (16.711) 

4(66.7%) 

- 

5 (50'%) 

1 KPI Extremely Well Met 

14(35,911) 

1 (11,111) 

1 (16,7%) 

4(66,7%) 

1(16,7%) 

2 (100%) 

5 [5D%] 

Total: 

39 

9 

6 

5 

5 

2 

10 


10.4 RISK MANAGEMENT IMPLEMENTATION STRATEGY 

Risk management forms part of management's core responsibilities and is an integral part of the 
internal processes of the municipality. It is a systematic process to identify, evaluate and address 
risks on a continuous basis before such risks can impact negatively on the municipality's service 
delivery capacity. When properly executed risk management provides reasonable, but not absolute 
assurance, that the municipality will be successful in achieving its goals and objectives. The high 
level risks contained in the draft revised Risk Register is outlined in the table below. 
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10.4.1 MOSSEL BAY MUNICIPALITY RISK REGISTER (HIGH LEVEL RISKS) 


STRATEGIC: MUNICIPAL MANAGER AND DIRECTORS 

Risk 

Ability to 
Control 

Existing Controls in 
Place 

Control Weaknesses 

Corrective actions necessary Responsible person Due date 

Assurance 

Provider(s) 

Vandalism / Theft 
of Council 
property 

Medium 

LIKELIHOOD 

9 

IMPACT 

9 

1 - Some of the 

substations/pump 
stations are remotely 
monitored on the 
telemetry system. 

1. Inadequate security 

measures at municipal 
buildings. 

2. Insufficient cooperation 
by SAPS and scrap 
metal dealers. 

3. Security services 

unaffordable for all 
municipal buildings. 

1. Install security devices/alarm systems at remote municipal buildings. 

2. Revenue protection meetings to be held regularly with SARPA and 
SAPS in attendance. 

3. Upgrade telemetry systems to monitor status of equipment at 
substations and pump stations. 

4. Assist with the identification of preventative measures to reduce the 
risks of vandalism at buildings 

5. Assist with installation of preventative measures at Building 

6. Install Cameras at certain municipal facilities eg. Halls, recreation 
facilities etc. 

7. Rigorous disciplinary action for losses caused by municipal employee 
to be undertaken. 

8. Monitoring of insurance claims within Municipality's control to ensure 
that controls are implemented to prevent a duplication of claims 

9. Implementation of cost management system 

1 -3: Director: Technical 

Services 

4 - 6: Director: Planning 
and 

Integrated Services and 
Director Community 
Services 

7. All Directors 

8 - 9: Director: Financial 

Services 

Ongoing and 31 
December 2015 

Internal Audit 

Ageing 

infrastructure 
hampering 
delivery of 
effective 
municipal 
services 

Medium 

LIKELIHOOD 

4 

IMPACT 

9 

1. Asset registers are in 
the process of being 
updated. 

2. Municipal Assistant 
system is used to 
manage maintenance. 

1. Management and 

maintenance plans not 
fully implemented. 

2. Insufficient funding for 
capital projects and 
preventative 
maintenance. 

1. Renewal/replacement projects to be prioritised on 
capital budget. 

2. Fully implement municipal assistant planned 
maintenance system. 

1. GIS System to be implemented for preventative 

Maintenance 

2. Rolling out of municipal assistant plan system to all Directorates 

1 - 2: Director: Technical 

Services 

3. All Directors 

4. Director Corporate 
Services - All Directors 

Ongoing and 31 
December 2015 

Community, 

External 

Auditing 

Effect of load 
shedding on 
municipal 
services (e.g. 
electricity, water 
and sanitation) 

Medium 

LIKELIHOOD 

8 

IMPACT 

7 

1. Load shedding 
contingency plan in 
place. 

1. Insufficient back up 
generation capacity 

1. Implement renewable energy projects 

2. Install backup generators 

3. Implement energy saving measures 

1 - 3 : Director: Technical 

Services 

Ongoing and 31 
December 2015 

NERSA 

Public 

unrest/riots 

Medium 

LIKELIHOOD 

8 

IMPACT 

9 

Constant 

communication with 
the public. 

Political interference. 

1. Communication with public. 2. Liaison with SAPS 

All Directorates 

Ongoing 

SAPS, 

Provincial and 

National 

Government, 

Community 
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Risk 


Inadequate 
management of 
performance of 
contracts by all 
Directorates 


Management of 
invasion of 
municipal and 
private land 


Effluent discharge 
not complying to 
standards 


Non-compliance 
to Minimum 
Competency 
Requirements by 
due date 

Inadequate 
tourism 
development 
resulting in 
decrease in 
tourism figures 


STRATEGIC: MUNICIPAL MANAGER AND DIRECTORS 


Ability to 
Control 

Existing Controls in 
Place 

Control Weaknesses 


Corrective actions necessary 

Responsible person 

Due date 

Assurance 

Provider(s) 

High 

LIKELIHOOD 

6 

1. Deliverables to be 
set and performance 
evaluated on 

Collaborator. 

1. Deliverables are not 
registered to evaluate 
performance 

1. 

2. 

3. 

4. 

5. 

Role out of continuous training and awareness. 

Setting monthly reminders. 

Execute proper and more stringent Poe audits. 

Regular reviews of kpi's to assure relevance as well as confirming 
compliance 

Buy in of all Directorates needed. 

1 - 3: Director: 

Corporate Services. 

8 - 5 All Directorates 

6 Director: Corporate 
Services. 

7 All Directorates. 

Ongoing and 31 
December 2015 

Internal Audit 

IMPACT 



6. 

Upgrading of Collaborator System 



8 



7. 

All service providers' performance to be measured in terms of 
contracts on Collaborator 





1. Law Enforcement 

1. Influx at night and 

1. 

Reporting of illegal structures/invasions to Law Enforcement. 




Medium 

officers 

weekends are difficult to 

2. 

Assist legal and law enforcement with information to implement 

1 - 4: Director Planning 


SAPS and 
Departments 
of Housing 

and liKtirp 


2. Existing interdict on 

control 


interdicts 

and Integrated Services 


LIKELIHOOD 

various pieces of 

2. Community preventing 

3. 

Marking of structures in collaboration with law enforcement 

and Director: 

Ongoing and 31 
December 2015 

8 

municipal land. 

law enforcement to act 

4. 

Identification of land at risk for possible invasions 

Community Services 


3. Ad Hoc inspections 

within powers. 

5. 

Legal intervention ie interdicts and application in terms of PIE act 

5: Head: Legal Services 

CIIIVJ JU JllCC 

and 

Community 

IMPACT 

by Housing 

3. Municipality has no 

6. 

Investigate possibility of camera system to monitor municipal land 

6. Director: Corporate 


8 

Department and Law 

authority to act against 



Services 



Enforcement. 

squatters on private land. 








1. Contraventions not 



1 - 6 Director: Technical 


Departement 

Medium 

1. Random inspections 

properly monitored. 

1. 

Water service by-laws to be amended 

Services and Director: 


of 


are carried out by the 

2. Co-ordination between 

2 . 

Fines to be imposed 

Community Services 


Environmental 

LIKELIHOOD 

Building Control and 

building control, Eden and 

3 . 

Additional laboratory staff to be appointed to frequently monitor 


Ongoing and 31 

Affairs, 

8 

Sewer depts. 

Community Services not 


quality of waste water discharged at the Treatment Works. 

1. Legal Services. 

December 2015 

Community 



always sound. 

4 . 

Coordination of communication between various Departments. 



and Eden 

IMPACT 

2. Fines are issued 

3. Monitoring of 

5. 

Training of Peace Officers. 

5. Director: Corporate 


District 

8 


transgressors/payment of 
fines 

6 . 

Quarterly meetings to be held between stakeholders 

Services 


Municipality 

Medium 

From 4 May till 8 May 

Cost, time and effects on 






LIKELIHOOD 

local presentation to 

service delivery to send 

Monitering and continuous training to be done to ensure compliance for 

All Directorates 

Ongoing 

Treasury 

1 

address gaps 

employees for MMC 

new employees. 




IMPACT 

8 








High 








LIKELIHOOD 

9 

To be determined 

To be determined 


To be determined 

To be determined 

To be 

determined 

To be 

determined 

IMPACT 

7 
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Risk 

Financial Feasibility in 
the long term: 

- Resources not growing 
with population, service 
demand & escalation 
costs; 

- Limited Resources 
spent on functions which 
are not core functions of 
the Municipality 
(including also unfunded 
mandates) 

- Consumer resistance 
due to escalating tariffs 

- Increase in bad debts 

due to inability of 
consumers to pay 

Non- Compliance to 
mSCOA requirements 
within set time-frames 


Over-dependency on key 
personnel (transfer/loss 
of skills, insufficient 
segregation of duties) 


Inadequate systems to 
detect and prevent 
security access risk wrt 
to Fire Wall (Intrusion 
Detection System (IDS) 
vs Intrusion Prevention 
System (IPS)) 


STRATEGIC: MUNICIPAL MANAGER AND DIRECTORS 


Ability to Control 

Existing Controls in Place 

Control Weaknesses 

High 



LIKELIHOOD 

7 

To be determined 

To be determined 

IMPACT 



8 



High 



LIKELIHOOD 

6 

To be determined 

To be determined 

IMPACT 



6 



Medium 

LIKELIHOOD 

q 

1. Development of Succession 
Planning Policy 

2. Prioritise training actions (e.g. 
Minimum competency 

1. Not all staff have the required 

training/on the job training) in 

qualifications for higher post. 

IMPACT 

7 

critical areas (traffic, finance & 
electric 

2. Ageing staff. 

/ 

departments); 



1. Revision of Firewall and 


High 

Security Setup. 


LIKELIHOOD 


1. Municipality at risk until Firewall is 

7 

2. Investigating various IDS and 

IPS solutions which will be 

implemented 

IMPACT 

included within the next budget 


8 

process. 



Corrective actions necessary 


To be determined 


To be determined 


1. Implement succession planning 
policy. 

2. Development of Standard 
Operating Procedures/update of 
SOPs in critical areas to minimise loss 
of institutional knowledge 


1. Implementation of the Firewall. 


Responsible person Due date 


To be determined 


To be 

determined 


To be determined 


To be 

determined 


All Directorates 


Ongoing and 31 
December 2015 


Director Corporate Ongoing and 31 

Services December 2015 
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Assurance 

Provider(s) 


To be 

determined 


To be 

determined 


Department 
of Labour, 
Unions and 
Internal Audit 


Internal Audit 


COMMUNITY SERVICES 

Risk 

Ability to 
Control 

Existing Controls in Place 

Control Weaknesses 

Assu ra nee 

Corrective actions necessary Responsible person Due date Provider(s) 

Inadequately 
managed waste 
sites 

High 

LIKELIHOOD 

8 

IMPACT 

8 

1. Daily inspections 

2. Well maintained 

3. Two staff on duty. 

1. Lack of security to stop scavenging 

2. Significant costs due to implementation of 
new waste site, rehabilitation of old site. 

3. Lack of fencing (previous fence stole by 
the community). 

4 Lack of access control due to no fencing and 
Policing (unauthorised entrance to the 
premises). 

5. Lack of funding to implement all corrective 
measures necessary. 

1. Implement actions set by DEADP 

1.1 Proper fencing, Department 

1.2 Rehabilitation/ Decommissioning Plan, 0 f 

1.3 Ensure proper access control by implementing a Environmental 

boom system, Director Community Ongoing and 31 Affairs, Eden 

1.4 Cleanliness and Health and Safety Services December 2015 District 

2. 24 hour security and policing Municipality 

3. Proper access control anc | 

4. Commissioning of new land fill site been done by Community 

Eden. 

TECHNICAL SERVICES 

Illegal electrical 
connections 

Medium 

LIKELIHOOD 

9 

IMPACT 

8 

1. Exception reports for electricity 
sales are monitored by the Income 
Sections. 

2. Random inspections of meters 
are carried out by the Electricity 
dept. 

1. Influx of squatters 

2. Insufficient inspections. 

3. Community is unable to afford electricity 
tariffs. 

1. Fines to be issued for contraventions. 

2. Contractor to be appointed to undertake regular 1 -2: Director: 

inspection 3. Technical Services Ongoing and 31 Internal Audit 

Improve communication strategies. 3 - 4: Executive Official December 2015 and NERSA 

4. Registration of more indigents and poor Strategic and CFO 

households. 

CORPORATE SERVICES 

Insufficient 
strategic planning 
with regards to IT 
hardware, 
software, systems 
& networks 

High 

LIKELIHOOD 

9 

IMPACT 

9 

1. Implementation of a VM Solution 
addressing a long term hardware 
strategy. 

2. Entering into a Microsoft 
Enterprise Agreement addressing a 
long term software strategy. 

1. VM Solution has not yet been 
implemented. 

2. No EA in place addressing a long term 
software strategy 

1. IT Steering Committee consist of various role 
players under chairmanship of Director: 

Corporate Services to strategically evaluate 

the long term IT connectivity for the Director: Corporate Ongoing and 31 Internal Audit 

Municipality and the town. Services December 2015 and Treasury 

2. Final draft of IT Policy Framework in process. 

3. Procedures to be be re-evaluated to ensure 
compliance with IT Policy Framework (policy 
current in draft format only) 

Inadequate skills 
and capacity of 
staff to manage IT 
function 

High 

LIKELIHOOD 

10 

IMPACT 

9 

1. Skills transfers on the VM Solution 
part of SLA with service provider. 

2. Requested HR to arrange for 
training for GIS personnel. 

1. GIS Training still to be done and not all 
employees have undergone MMC Training 

1. GIS training for personnel to be arranged by HR. ^ 

Director: Corporate Ongoing and 31 Treasury and 

„ ... . „ , i . T . . Services December 2015 Internal Audit 

2. Minimum Competency and VM Solution Training 

to be done with staff. 

Inadequate 
review of 
network security 
logs 

High 

LIKELIHOOD 

5 

IMPACT 

7 

1. IT Services security logs are 

reviewed regularly. 

2. Sharing of inboxes no longer 
permitted if official is in office. 

3. Logging in on other personnel's 
name and user information is 
prohibited. 

1. Ignite and Collaborator are programs 
provided by external Service Providers. 

2. Co-operation of all staff 

3. Collaborator and Ignite's security logs 
need to be provided. 

1. Improve audit trails of Collaborator and Ignite 

2. Regular review of audit trails by independent 

senior official Director: Corporate Ongoing and 31 Internal Audit 

3. Implementation of upgrades to be monitored. Services December 2015 External Audit 

4. Personnel are prohibited from logging in on 
other peoples' names and user information 

5. Inboxes are no longer shared 
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10.5 INDICATORS SET FOR BASIC SERVICE DELIVERY: 2016 / 201 7 
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UJ 

Cd 

DIRECTORATE 

MUNICIPAL PLANNED DELIVERY 


TARGETS 

QUARTERLY TARGET 

TARGET OUTER YEARS 

KEY PERFORMANCE INDICATOR 

(KPI) 

UNIT OF MEASUREMENT 

WARDS 

Target Type- 

Number 

Target Year 1 

2014/2015 

Target Year 2 

2015/2016 

Target Year 3 

2016/2017 

SEP 

2016 

DEC 

2016 

MAR 

2017 

JUN 

2017 

Year 4 
2017/2018 

Year 5 
2018/201 

9 

Targets 2016/2017 

7 

Corporate 

Services 

The number of temporary jobs 
created through the municipality's 
local economic development EPWP 
projects, measured by the number of 
people temporary employed in the 
EPWP programmes for the period. 

Number of people 
temporary employed in 
the EPWP programs. 

All 

# 

400 

400 

400 

50 

100 

100 

150 

450 

500 

8 

Community 

Services 

Sports fields are maintained 
measured by the percentage (%) of 
the maintenance budget spent 

Percentage (%) of Sport 
maintenance budget spent 

All 

% 

90% 

90% 

90% 

10% 

40% 

60% 

90% 

90% 

90% 

9 

Community 

Services 

Provision of free basic refuse 
removal and solid waste disposal to 
registered indigent account holders 
in the Mossel Bay area 

Number of indigent 
account holders receiving 
free basic refuse removal 
monthly 

All 

# 

6300 

11000 

11000 

11000 

11 000 

11000 

11000 

11000 

11000 

10 

Community 

Services 

Provision of refuse removal and solid 
waste disposal to all residential 
account holders in the Mossel Bay 
area 

Number of formal 
residential properties for 
which refuse is removed at 
least once a week 

All 

# 

30 000 

31000 

31000 

31000 

31000 

31000 

31000 

31000 

31000 

11 

Planning 

Integrated 

Services 

The maintenance of the Municipal 
Buildings measured by the 
percentage (%) of budget spent of 
the approved budget for Municipal 
Buildings and Land 

Percentage (%) spent of 
maintenance budget as 
per approved budget for 
Municipal Buildings and 
Land 

All 

% 

90% 

90% 

90% 

10% 

30% 

60% 

90% 

90% 

90% 

12 

Planning 

Integrated 

Services 

Municipal roads capital spending 
measured by the percentage (%) of 
budget spent 

Percentage (%) spent of 
approved roads capital 
projects as approved 
budget 

All 

% 

90% 

90% 

90% 

5% 

20% 

60% 

90% 

90% 

90% 

13 

Technical 

Services 

Electricity capital spending 
measured by the percentage (%) of 
budget spent 

Percentage (%) spent of 
approved electricity capital 
projects 

All 

% 

90% 

90% 

90% 

5% 

20% 

50% 

90% 

90% 

90% 
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LU 

Cd 

DIRECTORATE 

MUNICIPAL PLANNED DELIVERY 


TARGETS 

QUARTERLY TARGET 

TARGET OUTER YEARS 

KEY PERFORMANCE INDICATOR 

(KPI) 

UNIT OF MEASUREMENT 

WARDS 

Target Type- 

Number 

Target Year 1 

2014/2015 

Target Year 2 

2015/2016 

Target Year 3 

2016/2017 

SEP 

2016 

DEC 

2016 

MAR 

2017 

JUN 

2017 

Year 4 
2017/2018 

Year 5 
2018/201 

9 

Targets 2016/2017 

14 

Technical 

Services 

Effective management of electricity 
provisioning systems evaluated in 
terms of electricity losses 

Percentage (%) of 
electricity losses calculated 
on a twelve month rolling 
period as kWh sold/kWh 
purchased 

All 

% 

10% 

10% 

10% 

- 

- 

- 

10% 

10% 

10% 

15 

Technical 

Services 

Effective management of water 
provisioning systems to minimise 
water losses by implementing 
measures to reduce water losses 

Percentage (%) water 
losses calculated on a 
twelve month rolling 
period as KL billed/KL 
used 

All 

% 

15 

15 

15% 

- 

- 

- 

15% 

15% 

15% 

16 

Technical 

Services 

Excellent water quality measured by 
the quality of water as per SANS 241 
criteria 

Percentage (%) water 
quality level as per blue 
drop project as measured 
annually 

All 

% 

95% 

95% 

95% 

- 

- 

- 

95% 

95% 

95% 

17 

Technical 

Services 

Waste Water capital spending 
measured by percentage (%) of 
budget spent 

Percentage (%) spent of 
approved budget of 
sanitation capital projects 
as per approved budget 

All 

% 

90% 

90% 

90% 

5% 

20% 

50% 

90% 

90% 

90% 

18 

Technical 

Services 

Water capital spending measured by 
the percentage (%) of budget spent 

Percentage (%) spent of 
approved water capital 
projects as per approved 
budget 

All 

% 

90% 

90% 

90% 

5% 

20% 

60% 

90% 

90% 

90% 

19 

Technical Services 

Provision of free basic electricity to 
registered indigent account holders 
connected to the municipal electrical 
infrastructure network 

Number of indigent 
account holders receiving 
free basic electricity which 
are connected to the 
municipal electrical 
infrastructure network 

All 

# 

6100 

10 000 

10 000 

10 000 

10 000 

10 000 

10 000 

10 000 

10 000 

20 

Technical 

Services 

Provision of electricity to formal 
residential properties connected to 
the municipal electrical 
infrastructure network for both 
credit and prepaid electrical 
metering. 

Number of formal 
residential properties 
connected to the 
municipal electrical 
infrastructure network 

All 

# 

29 000 

29 000 

29 000 

29,000 

29,000 

29,000 

29,000 

29000 

29000 
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LU 

Cd 

DIRECTORATE 

MUNICIPAL PLANNED DELIVERY 


TARGETS 

QUARTERLY TARGET 

TARGET OUTER YEARS 

KEY PERFORMANCE INDICATOR 

(KPI) 

UNIT OF MEASUREMENT 

WARDS 

Target Type- 

Number 

Target Year 1 

2014/2015 

Target Year 2 

2015/2016 

Target Year 3 

2016/2017 

SEP 

2016 

DEC 

2016 

MAR 

2017 

JUN 

2017 

Year 4 
2017/2018 

Year 5 
2018/201 

9 

Targets 2016/2017 

21 

Technical 

Services 

Provision of electricity to Informal 
residential properties In the 
designated Informal areas which are 
connected to the municipal electrical 
Infrastructure network for prepaid 
electrical metering. 

Number of residential pre- 
paid meters registered on 
the Promun Financial 
system in the designated 
informal areas that meet 
agreed service standards 

All 

# 

550 

550 

550 

0 

0 

0 

550 

550 

550 

22 

Technical Services 

Provision of free basic sanitation 
services to registered Indigent 
account holders which are 
connected to the municipal waste 
water (sanitation/sewerage) network 
& are billed for sewerage service, 
Irrespective of the number of water 
closets (toilets) 

Number of indigent 
account holders receiving 
free basic sanitation in 
terms of Equitable share 
requirements. 

All 

# 

5300 

10 000 

10 000 

10 000 

10 000 

10 000 

10 000 

10 000 

10 000 

23 

Technical 

Services 

Provision of sanitation services to 
residential properties which are 
connected to the municipal waste 
water (sanitation/ sewerage) network 
& are billed for sewerage service, 
Irrespective of the number of water 
closets (toilets). 

Number of residential 
properties which are billed 
for sewerage in 
accordance with the 
Promun financial system. 

All 

# 

25 500 

26 000 

26 000 

26 000 

26 000 

26 000 

26 000 

26 000 

26 000 

24 

Technical 

Services 

Provision of clean piped water to 
registered Indigent account holders 
which are connected to the 
municipal water Infrastructure 
network. 

Provision of clean piped 
water to registered 
indigent account holders 
which are connected to 
the municipal water 
infrastructure network. 

All 

# 

6400 

11000 

11000 

11000 

11000 

11000 

11000 

11000 

11000 

25 

Technical 

Services 

Provision of clean piped water to 
formal residential properties which 
are connected to the municipal 
water Infrastructure network. 

Number of formal 
residential properties that 
meet agreed service 
standards for piped water 

All 

# 

30 500 

31 500 

31 500 

31500 

31500 

31 500 

31 500 

31 500 

31 500 

26 

Technical 

Services 

Provision of clean piped water to 
Informal areas by means of water 
stand pipes In Informal areas which 
have a water meter attached, and are 
registered on the Promun financial 
system. 

Number of water of water 
meters, measuring water 
to informal ares including 
stand pipes 

All 

# 

47 

74 

74 

74 

74 

74 

74 

74 

74 
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10.6 IDP IMPLEMENTATION MAP (IMAP) 


The IDP was compiled based on the inputs received from municipal stakeholders, national and provincial 
policy directives, the current status of service delivery as well as the proposed outcomes of a range of sector 
and operational plans. The municipal budget was prepared and informed by the infrastructure development 
proposals as encapsulated in this IDP and the municipalities overarching strategic objectives and 
predetermine objectives. These development needs, strategies and financial resources are linked with each 
other in the IMAP which is an annexure (B) to the IDP, thus ensuring alignment between the IDP and the 
budget. 

The IMAP serves as a tool to plan, outline and monitorthe implementation of the IDP. The IMAP will be used 
to annually formulate the service delivery budget implementation plan (SDBIP) and performance indicators 
for the Municipality, which will be used to monitor the implementation of the municipal strategies (IDP) and 
budget. The performance of the municipality will then be assessed and reported on quarterly as well as 
annually in the municipality's annual report. The 2016/2017 IDP Review Implementation Plan (IMAP) is based 
on the alignment of the internal municipal process (Strategic Plan, IDP Review, PMS and Budget Prioritisation) 
with external processes (planning and budgeting) of national and provincial government. This alignment has 
a substantial impact on the 2016/2017 IDP Review Process, specifically in terms of the priorities, key 
milestones and target dates for implementation. 



10.7 MUNICIPAL RESPONSE: IMPLEMENTATION OF OPERATIONAL STRATEGIES 
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MUNICIPAL OPERATIONAL SERVICES 

2015/16 BUDGET 

2016/17 BUDGET 

SANITATION /SEWERAGE 



♦ 

Sanitation Contracted Services 

R 1 200 000 

R 1 682 000 

♦ 

Sewerage Infrastructure 

R 800 000 

R 840 000 

♦ 

Reverse Osmosis Plant (RO Plant) 

R 900 000 

R 280 000 

ELECTRIFICATION 



♦ 

Street Lighting 

R 3 970 560 

R 4 296 146 

♦ 

Electricity Infrastructure 

R 3 150 800 

R 3 321 240 

♦ 

Electricity Street Lighting 

R 990 000 

R 1 050 000 

♦ 

Bulk Electricity Purchases 

R 240 725 180 

R 268 030 000 

DISASTER MANAGEMENT AND EMERGENCY SERVICES 



♦ 

Fire Hydrants and Markers 

R 10 000 

R 10 620 

♦ 

Fire Extinguish Test and Refill 

R 82 570 

R 153 000 

♦ 

Fire Breaks 

R 55 000 

R 60 000 

♦ 

Emergency Kits 

R 1 364 000 

R 1 527 680 

ENVIRONMENT / PARKS AND RECREATION 



♦ 

Grounds and Gardens 

R 522 894 

R 628 875 

♦ 

Hiking Trails 

R 20 000 

R 21 240 

♦ 

Play Ground Apparatus 

R 67 694 

R 71 891 

♦ 

Cutting of Grass 

R 4 700 800 

R 9 473 136 

♦ 

Cleansing Services 

R 4 996 126 

R 293 060 

♦ 

Buss and Weed Clearing 

R 753 772 

R 811 336 

♦ 

Beaches / Embankments' / Amenities 

R 180 000 

R 326 246 

♦ 

Plant. Machinery Tools and Equipment 

R 1 846 594 

R 2 114 769 

ROAD / STREET MAINTENANCE AND STORM WATER 



♦ 

Street General Repairs 

R 4 027 322 

R 3 317 943 

♦ 

Streets Resealing 

R 9 562 500 

R 11 072 500 

♦ 

Storm Water Drains 

R 2 108 000 

R 2 000 000 

COMMUNITY SAFETY 



♦ 

Traffic Lights and Traffic Signs 

R 1 162 992 

R 1 241 700 

♦ 

Signs and Signboards 

R 235 949 

R 245 344 

♦ 

Life Saving (Seasonal) 

R 1 285 000 

R 1 800 000 

♦ 

Security Services 

R 4 986 393 

R 5 238 613 

PROVISION OF DRINKING WATER 



♦ 

Water Infrastructure 

R 1 370 000 

R 1 354 000 

♦ 

Water Leakages 

R 50 000 

R 100 000 

♦ 

Water Reservoirs and Dams 

R 600 000 

R 740 000 

♦ 

Pipelines Mains 

R 810 000 

R 800 000 

♦ 

Bulk Purchases Water 

R 10 600 000 

R 11 257 200 

♦ 

Water Rural Areas 

R 150 000 

R 120 000 

♦ 

Telemetric System 

R 303 300 

R 702 845 

♦ 

Levy Water Research: DWAF 

R 350 000 

R 323 929 

♦ 

Levy Water Catchment Management: DWAF 

R 800 000 

R 846 511 

♦ 

Desalination Plant 

R 4 770 000 

R0 

EMPLOYMENT JOB CREATION/ TRAINING / HOUSING 



♦ 

Contract Work General 

R9 134 432 

R 10 488 782 

♦ 

Housing Top Structures 

R 17 300 000 

R 33 573 000 

♦ 

Home Ownership Education 

R 31 950 

R 35 000 

♦ 

Levy-Skills Development (SETA) 

R 2 153 898 

R 2 402 717 

♦ 

Training and Development 

R 1 009 536 

R 1 005 000 

♦ 

Industrial /Toursim Sect 21 Company 

R 2 194 660 

R 2 164 000 

♦ 

Local Economic Development 

R 551 200 

R 725 600 

♦ 

IDP Planning 

R 73 000 

R 72 200 
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10.8 MUNICIPAL BUDGET PRIORITISATION: MTREF 2016 /1 7 - 2018/19 


Due to the tightness of the Budget (Versus the overwhelming demand for services and infrastructure 
development by all communities) and the fact that priority is placed on increasing bulk infrastructure capacity 
in sewer, water, electricity coupled with the developed of new roads and storm water drainage in existing 
and new residential areas is not possible to significantly address all the developmental needs within a single 
financial year. The municipality therefore placed high emphasis on preparing area development plans to 
address these needs in a structured manner with credible funding plans, targets and timelines for 
implementation. Projects and programmes have been identified by considering the available resources and 
prioritisation criteria in order to prepare the Capital and Operational Budget for the 2016/2017 budget year 
and two outer years. Chapter four of this document provides the reader with a brief insight of the 
Municipalities financial position, financial strategies that was applied to balance the budget for the 2016/17 
- 2018/19 MTREF as well as the funding sources and income streams. The 2016/17 - 2018/19 MTREF gives 
effect to the implementation of this IDP, hence the said MTREF should be perused in conjunction with this 
IDP. The 2016/17 MTREF is an Annexure to the IDP (Annexure C) 


10.9 CONCLUSION 

Development facilitated through the IDP process will continue to be dynamic in nature. Notwithstanding this, 
positive strides have been made to improve strategic planning and management to the benefit of the Mossel 
Bay community. The 2016/2017 IDP and Budget process have been an assertive effort in directing the 
municipality's resources towards the development of all communities within its area of jurisdiction. 

This is the fourth and final review of the municipality five-year strategic plan and paves the way for 
sustainable town and community development even beyond the term of the outgoing Council. Incorporated 
into this IDP is the development priorities of both national and provincial government sector departments 
for the year under review, making it a planning instrument of government as a whole within the development 
context of Mossel Bay. The realisation of the necessary programmes and projects needed to achieve the 
objectives and implement strategies are deliberated against a range of impeding factors such as financial 
shortages, hence some of the deliverables have been prioritised in the outer financial years. This is equally 
important and should not be overlooked because it provides the new incoming Council with a platform and 
background to strategize and plan for the next 5-year fourth generation IDP. The fourth generation IDP cycle 
should commence with an intensive strategic planning session that is inclusive of all internal as well as 
external stakeholders. It is recommended that a long term strategic plan be developed "Mossel Bay 2030" 
that should find expression through the 5-year IDP's and annual budgets. 

The municipality is confident and committed to further develop the town and its people and to strive towards 
social cohesion through sound administration, good governance and participatory democracy. Integrated 
Development Planning is one of the essential mechanisms to foster and promote participatory democracy 
because it eliminates the random selection and implementation of projects and programmes but rather seeks 
address all aspects of human development thereby creating better living conditions and economic 
opportunities for all. 
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